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Contract	20	309	Image	by	Pablo	from	Fotolia.com	From:	Marquis	Codjia	Updated	September	26,	2017	Company	leadership	implements	appropriate	and	effective	contract	management	and	project	procurement	procedures	to	enhance	the	company’s	short-	and	long-term	operational	activities.	These	procedures	also	help	senior	managers	ensure	timely
completion	of	the	task.	Project	Project	consists	of	procedures,	guidelines	and	tools	that	a	company	uses	to	ensure	the	timely	completion	of	project	activities.	A	project	manager	oversees	procurement	activities,	discusses	with	external	vendors	and	resource	providers,	ensuring	contractors	adhere	to	project	specifications	and	deliver	goods	and	services
on	time.	Contract	management	refers	to	techniques	that	a	company	applies	to	monitor	the	performance	of	the	contract	and	ensure	that	the	parties	to	a	contract	comply	with	the	guidelines.	A	corporate	contract	manager	also	evaluates	costs	and	prepares	variance	reports,	comparing	actual	costs	to	budget	amounts.	Ã©	Contract	management	is	distinct
from	project	contracts.	The	two	concepts,	however,	can	be	interrelated.	For	example,	a	project	manager	can	sign	supply	agreements	with	third-party	vendors	and	contractors.	The	project	leader	can	work	with	a	contract	manager	to	ensure	that	the	trading	partners	complete	the	duties	in	accordance	with	the	project	specifications.	Ã	̈	Supply	chain
management	is	the	business	discipline	concerned	with	creating	and	maintaining	cost-effective	and	reliable	distribution	channels	to	ensure	that	a	company’s	assets	enter	the	hands	of	its	customers	in	a	consistent	manner.	Supply	chain	management	uses	strategic	partnerships	and	vertical	integration	strategies	to	continuously	improve	distribution
processes,	reducing	lead	times	and	incidents	of	waste,	deterioration	or	failed	deliveries.	Two	types	of	demand	for	products	come	into	play	in	supply	chain	management:	push	demand	and	pull	demand.	The	push	demand	is	the	term	given	to	the	demand	that	is	built	by	the	actions	of	a	seller.	Manufacturers	and	other	original	sellers	create	push	demand
to	attract	distributors	and	wholesalers	to	give	new	products	to	try	out	or	stock	existing	products	with	larger	than	normal	orders.	Wholesalers	and	distributors	can	create	a	push	demand	through	their	reseller	customers,	as	well,	which	in	turn	can	create	a	push	demand	through	their	own	customers.	Supply	chains	need	to	be	robust	and	adaptable
enough	to	compensate	for	larger-than-usual	loads	from	time	to	time	due	to	suppliers	generating	the	demand	for	push.	Pull	demand	comes	directly	from	consumers.	The	print	run	demand	is	generated	when	end	consumers	order	products	by	name	at	retail	outlets.	Recognizing	the	opportunity	to	make	money	stocking	the	required	product,	resellers	will
request	the	product	from	their	distributors	or	wholesalers,	which	in	turn	will	create	more	demand	for	the	original	seller.	Supply	chain	links	must	be	adaptable	enough	to	transport	new	types	of	products	from	new	suppliers	at	short	notice	to	compensate	advertisers	who	generate	demand	for	pull.	Business-to-business	sales	promotions	are	a	proven
method	for	creating	push	demand.	Manufacturers	will	offer	their	customers	a	great	deal	on	large	orders	of	new	items	or	other	specific	inventory	that	simply	cannot	resist	making	a	big	purchase.	Manufacturers	can	lure	wholesalers	to	stock	up	on	new	products	by	describing	a	forthcoming	advertising	campaign	or	share	sales	numbers	from	the	markets
in	the	In	addition	to	offering	price	discounts.	Direct	consumer	advertising	is	the	way	to	generate	shooting	demand.	If	a	recent	company	has	difficulty	getting	their	unknown	products	on	retailer	shelves,	or	has	difficulty	getting	wholesalers	to	give	them	a	chance,	they	can	use	advertising	to	make	people	talk	and	asking	their	products	in	their	favorite
stores	.	After	being	asked	enough	to	stock	a	particular	object,	manager	purchases	will	think	twice	about	talking	to	a	sales	representative	of	the	producer	previously	unknown.	For	a	product	from	the	production	phase	and	in	the	A	consumer,	must	follow	a	long	journey	guided	by	purchasing	and	supply	management	professionals	who	make	important
decisions	regarding	cost,	quality	and	planning.	These	decisions	can	affect	whether	or	not	someone	will	buy	a	company’s	product,	and	also	have	a	big	impact	on	the	company’s	revenue	and	sales.	What	if	Valentine’s	Day	chocolates	weren’t	available	until	September?	Purchase	and	supply	management	professionals	focus	on	ensuring	that	the	right
products	are	available	at	the	right	time	and	in	the	right	place	for	their	consumers.	Buying	has	a	direct	impact	on	two	of	the	most	important	factors	that	drive	a	company’s	bottom	line:	costs	and	sales.	Through	the	initiation	of	process	improvements,	product	improvements	and	vendor	relationship	development,	the	purchasing	professionals	are
responsible	for	achieving	cost	savings	for	their	organizations	without	off-quality	trading.	On	average,	the	cost	of	materials	is	two	and	a	half	times	the	value	of	all	labor	and	payroll	costs.	As	a	result,	companies	see	great	value	in	purchasing	and	supply	management	professionals	who	are	able	to	increase	their	savings	and	improve	their	costs.	Directly
related	to	procuring	cost	savings,	purchasing	and	supply	management	professionals	are	charged	with	negotiating	terms	with	suppliers	that	benefit	both	parties.	This	important	aspect	is	not	only	about	revenues	and	sales,	but	also	about	the	relationship	between	the	organization	and	the	supplier.	Strong	negotiation	skills	and	the	ability	to	predict	long-
term	business	relationships	are	two	aspects	on	which	purchasing	and	supply	management	professionals	rely.	In	addition	to	running	costs,	profitable	contracts	focus	on	the	quality	of	materials	as	well	as	how	and	when	they	will	be	delivered.	Time	is	a	key	factor	in	successful	offers,	as	materials	must	be	available	on	time.	Making	one-off	shopping	is
unusual	and	expensive.	Companies	typically	require	supplies	on	an	ongoing	basis,	and	as	a	result,	it	is	important	to	develop	lasting	relationships	with	suppliers.	This	aspect	of	purchasing	and	supply	management	can	add	enormous	value	to	a	company.	By	working	with	the	vendor	in	the	long	term,	purchasing	and	supply	management	professionals	can
achieve	savings	on	higher	costs,	increase	competitive	advantage	and	fine-tune	programs.	Long-term	relationships	benefit	both	the	buyer	and	the	supplier	and	build	a	level	of	trust,	enabling	both	parties	to	succeed.	Understanding	potential	risks	and	developing	innovative	strategies	to	manage	them	is	an	important	aspect	of	purchasing	and	supply
management.	Having	a	strong	risk	mitigation	strategy	can	greatly	influence	an	organization’s	bottom	line.	Potential	risks	include	fraud	and	transparency,	intellectual	property	and	counterfeit	materials.	In	addition,	procurement	and	supply	management	professionals	must	have	a	plan	in	place	if	supplies	are	delayed	or	program	changes.	Supply	chain
management	(SCM)	is	the	process	of	managing	the	flow	of	materials,	information	and	services,	as	the	materials	flow	from	raw	material	suppliers	to	factories	and	warehouses	to	end	users.	The	idea	behind	SCM	is	to	reduce	costs	and	improve	weak,	expensive	and	inefficient	processes	in	order	to	achieve	financial	gains.	By	understanding	SCM
processes,	you	can	reduce	uncertainty	and	risks	in	the	supply	chain,	which	will	allow	your	business	to	reap	the	benefits	of	a	leaner	operation.	The	inventory	process	deals	with	the	actual	quantities	of	objects	and	materials	that	He	needs	to	operate.	Some	SCM	inventory	processes	include	the	Just-In-Time	inventory	(JIT.)	When	JIT	is	used,	the	items	are
produced	only	if	necessary,	thus	preventing	large	backlogs	of	expired	or	unwanted	objects.	Automatic	ordering	systems	are	often	used	in	jit,	which	means	that	a	system	is	taking	place	that	keeps	track	of	the	inventory	and	automatically	puts	an	order	for	new	materials	when	these	materials	are	running	low.	A	SCM	method	provides	for	the	use	of	a
formal	planning	process.	During	the	planning	process,	planning,	The	company	determines	its	own	material	needs	by	examining	factors	such	as	past	sales	and	the	expected	future	demand.	The	company	therefore	implement	a	plan	to	establish	a	system	acquisition	system	through	the	supply	chain.	During	the	design	phase	it	is	also	important	to	identify
any	problems	within	the	supply	chain.	This	type	of	planning	produces	a	great	agility.	The	implementation	of	the	SCM	can	understand	the	management	of	suppliers.	For	example,	if	you	were	responsible	for	SCM,	the	management	of	suppliers	would	involve	the	organization	of	a	meeting	with	the	provider	of	a	certain	type	of	raw	material.	During	the
meeting,	you	should	provide	the	supplier	a	series	of	specifications	or	regulations	related	to	what	you	expect.	The	supplier	management	process	can	also	include	the	development	of	these	specifications	or	the	search	for	new	suppliers,	if	the	existing	suppliers	are	unable	to	satisfy	your	requests.	The	transport	processes	in	SCM	cover	all	aspects	of	the
way	goods	are	moved	between	places.	This	could	include	radioguidate	loads	for	trucks,	as	well	as	sharing	the	various	possibilities	of	transport	between	manufacturers	and	sellers,	so	that	no	truck	is	left	empty	and	unloading.	The	purchase	of	the	necessary	supplies	and	services	is	a	normal	activity	for	businesses.	To	prosper	and	remain	competitive,
however,	companies	must	have	a	solid	plan	on	the	spot	for	the	purchase	process.	Qualified	procurement	managers	must	maintain	online	costs,	while	ensuring	that	customers'	needs	and	expectations	with	the	purchase	of	quality	products	and	services.	The	elements	of	effective	procurement	management	concern	people,	processes	and	technology.
Having	the	right	people	in	the	tender	roles	is	a	fundamental	element	in	procurement	management.	A	successful	procurement	team	needs	workers	with	the	skills	needed	to	evaluate	suppliers,	prepare	and	negotiate	contracts	and	make	sure	that	the	products	and	services	meet	the	specifications	and	quality	standards.	Their	experience	must	also	extend
to	the	use	of	technology,	since	many	purchasing	management	systems	incorporate	computer	systems	and	software.	The	procurement	teams	need	an	adequate	guide	to	ensure	that	goods	and	services	are	purchased	correctly.	Well	consolidated	business	policies	provide	this	necessary	orientation.	An	example	of	a	policy	is	requiring	a	minimum	of	three
offers	before	buying	a	product	or	service	over	a	certain	amount	of	dollars.	Another	example	of	politics	is	to	request	the	use	of	qualified	suppliers	that	have	been	adequately	controlled	by	the	management.	Imagine	being	a	procurement	manager	who	needs	to	justify	a	consistent	purchase	from	a	supplier	not	on	a	qualified	list.	The	odds	that	happen	to	it
are	minimal	when	buying	policies	are	carefully	developed,	communicated	and	implemented.	Purchase	systems	combine	technology	and	processes	to	acquire	and	confirm	purchase	requests,	purchase	specifications,	supplier	selection	and	compliance	with	company	policy.	Technology	generally	includes	computer	systems	and	customized	software	for
procurement	and	purchase.	The	processes	cover	the	phases	of	the	entire	purchase	cycle,	from	the	initial	request	to	carry	out	purchase,	follow-up	and	closure.	Some	companies	use	programmed	electronic	systems	to	detect	errors	and	lock	the	next	phase	of	the	cycle	until	the	necessary	corrections	are	made.	Supplier	management	is	the	process	of
evaluation	and	selection	of	a	supplier	based	on	products,	prices	and	performance.	It	is	fundamental	for	an	effective	procurement	program	and	depends	on	the	creation,	the	development	and	maintenance	of	Successful.	These	tasks	must	also	be	carried	out	ethically,	without	showing	favouritism	towards	a	particular	supplier	on	the	basis	of	the
relationship	between	the	purchasing	officer	and	the	supplier.	Quality	assurance	is	another	critical	element	of	procurement	management.	Procurement	teams	need	to	be	sure	they	consistently	meet	the	needs	of	their	clients.	To	do	this,	teams	need	to	use	performance	metrics	to	assess	the	quality,	flexibility	and	timeliness	of	a	vendor.	In	addition,
contract	managers	need	an	accurate	system	of	documentation,	documentation,	Maintenance,	follow-up	and	corrective	action.	A	proper	monitoring	and	control	system	ensures	a	high	satisfaction	rate	for	both	the	customer	and	the	supplier.
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