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The	way	organizations	change	is	through	influence	exerted	by	individuals.	The	final	point	is	that	what	we	are	delivering	is	valuable	software	(i.e.,	systems),	not	completed	work	products,	WBS	items,	documentation,	or	plans.	There	are	many	terms	and	concepts	listed	in	the	exam	content	outline	that	aren’t	even	mentioned	in	those	resources.	So	instead
of	investing	effort	in	trying	to	bring	the	project	back	in	line	with	our	original	plan,	we	want	to	spend	more	of	our	effort	and	energy	responding	to	the	changes	that	will	inevitably	arise.	The	importance	of	responding	to	change	over	following	a	plan	is	particularly	true	for	software	projects,	where	high	rates	of	change	are	common.	This	is	typically	the
most	efficient	way	to	proceed	for	a	well-understood	project	in	an	unchanging	environment,	such	as	construction	projects	that	use	well-understood	materials	and	building	approaches.	The	result	is	an	empirical	process.	©	2015	RMC	Publications,	Inc	952.846.4484	•[email	protected]	•www.rmds.com	23	PMI-ACP®	Exam	Prep	Figure	1.1:	Being	Agile
versus	Doing	Agile	Agile	is	a	mindset	defined	by	values	4-	guided	by	principles	4	and	manifested	through	many	different	practices	;	“Being”	Agile	The	correct	way	to	implement	agile	“Doing”	Agile	An	ineffective	way	to	implement	agile	;	***	/ÿ	Being	agile	starts	with	internalizing	the	agile	mindset,	then	using	that	understanding	to	select	and	implement
the	correct	practices,	tailoring	them	to	different	situations	4&	as	needed.	Regular	builds:	Through	regular	builds,	the	team	makes	sure	the	new	code	integrates	with	the	existing	code.	Eachmember	of	the	study	group	should	have	his	or	her	own	copy	of	the	book.	Wysocki	»	Exploring	Scrum:	The	Fundamentals,	by	Dan	Rawsthome	with	Doug	Shimp	»
Kanban	in	Action,	by	Marcus	Hammarberg	andJoakim	Sunden	»	Kanban:	Successful	Evolutionary	Changefor	Your	Technology	Business,	by	DavidJ.	Deliver	organizational	results	using	proven	techniques	and	best	practices.	The	end	result	of	this	process	can	be	a	complete	transformation	of	the	organization	based	on	agile	principles.	4.	Therefore,	agile
methods	seek	the	“simplest	thing	that	could	possibly	work”	and	recommend	that	this	solutionbe	built	first.	6.	We’ll	start	with	the	“Declaration	of	Interdependence”	(DOI)	written	in	2005	by	the	cofounders	of	the	Agile	Project	Leadership	Network	(now	the	Agile	Leadership	Network).	j	[':nnels.com	•www.rmcls.com	Bin	Introduction	About	the	PMI-
ACP®	Exam	Domain	Tools	and	Techniques	IV	Adaptive	leadership	Burndown/burnup	Team	Performance	(Chapter	4)	Team	space	Velocity	charts	Osmotic	communication	for	colocated	and/	or	Knowledge	and	Skills	Building	agile	teams	Developmental	mastery	models	(Tuckman,	Dreyfus,	Shu-Ha-Ri)	Global,	cultural,	and	team	diversity	Physical	and
virtual	co-location	distributed	teams	Team	motivation	Training,	coaching,	and	mentoring	Affinity	estimating	Architectural	spike	Backlog	grooming/	refinement	Daily	stand-ups	Ideal	time	Iteration	and	release	planning	Product	roadmap	Progressive	elaboration	Control	limits	VL	Problem	Detection	and	Cycle	time	Resolution	Defect	rate	Lead	time
(Chapter	6)	Risk-adjustedbacklog	V.	As	people	tried	to	apply	industrial	work	techniques	to	knowledge	work	projects,	frustration—and	project	failures	—increased.	Complex	topics	such	as	scaling	agile	practices	or	using	an	agile	methodology	outside	of	standard	small	project	implementations	are	not	covered	on	the	exam.	Download	the	score	sheet



referenced	below	and	review	the	other	study	resources	that	are	currently	available.	At	over	400	pages,	this	book	isn’t	a	quick	read—but	it	is	considerably	faster	than	reading	the	more	than	4,000	pages	contained	in	the	resource	books!	Watch	Out	for	Free	Online	Quizzes!	Ioften	get	emails	from	people	who	read	my	book	and	score	well	on	RMC’s	Agile
FASTrack”	exam	simulator,	but	then	score	poorly	on	some	free	online	sample	quizzes	andbecome	concerned.	24	©	2015	RMC	Publications,	Inc	•952.846.4484	•info(2z)rmcls.com	•www.rmcls.com	WWillÿBlfl	i	1	I	I	Chapter	l	Agile	Principles	and	Mindset	If	one	team	in	the	organization	adopts	agile	principles	and	practices,	it	can	help	the	team	members
become	more	effective	at	delivering	their	project	work.	Value	2:	Working	Software	Over	Comprehensive	Documentation	This	value	speaks	to	the	need	to	deliver.	30	©	201S	RMC	Publications,	Inc	•9S2.846.4484	•[email	protected]>rmds.com	•www.tmcls.com	Chapterl	Agile	Principles	and	Mindset	EXERCISE:	MATCH	THE	AGILE	MANIFESTO
VALUES	Note:	As	you	do	the	exercises	in	this	book,	you	may	want	to	have	a	sheet	ofpaper	handy	to	cover	up	the	answers	to	the	exercises,	since	they	are	just	after	the	questions.	Instead,	we	need	to	gather	our	lessons	learned	while	they	are	still	applicable	and	actionable.	Support	change	through	educating	and	influencing.	j	Hot	TopiCS	Flashcards
(inflipbook	format)	These	flashcards	feature	the	most	important	and	difficult-to-recall	terms	and	definitions	you’ll	need	to	know	for	the	PMI-ACP	exam.	»	Configuration	management:	This	involves	labeling	code,	tracking	changes,	and	managing	the	source	code.	Its	coverage	of	the	project	life	cycle	is	broad,	encompassing	aspects	of	an	agile	project
ranging	from	feasibility	and	the	business	case	to	implementation.	36	©	2015	RMC	Publications,	Inc	•952.846.4484	•info(2)rmcls.c	Plan	by	feature	Design	by	feature	Build	by	feature	FDD	recommends	a	set	of	good	practices,	derived	from	software	engineering.	Use	the	score	sheet	to	analyze	the	questions	you	got	wrong,	and	study	any	topics	you
missed.	This	means	we	need	to	gather	them	during	the	project	and—most	importantly	—make	sure	we	do	something	about	what	we’ve	learned	to	adjust	how	we	complete	the	remainder	of	the	project.	(Some	highlyregulated	industries,	such	as	medical	devices,	require	a	lot	of	documentation—that’s	just	part	of	the	work	that	needs	to	be	done.	o	The
Exam	Tips	provide	advice	and	tricks	for	the	exam,	addressing	questions	such	as	“How	will	this	subject	be	tested?”	“What	will	the	questions	about	this	topic	be	like?”	“What’s	the	most	important	point	to	remember	about	this	concept?”	These	tips	might	give	you	additionalinsight	into	what	you	need	to	know	about	the	exam,	offer	suggestions	for	studying
for	the	exam,	or	explain	how	a	concept	might	be	tested	on	the	exam.	Daily	face-to-face	engagement	with	the	customer	is	one	of	the	most	difficult	principles	to	ensure	from	a	practical	standpoint,	but	it	is	really	worth	pushing	for.	Knowledge	Work	Projects	Are	Different	First	let’s	discuss	a	little	history	that	isn’t	tested	on	the	exam	but	will	help	set	the
scene.	With	the	exception	of	the	inverted	agile	triangle	(discussed	below)	this	information	won’t	be	directly	tested	on	the	exam.	You	won’t	be	asked	whether	“kaizen”	falls	in	domain	V	or	VlL	You	won’t	be	asked	whether	“team	motivation”	is	a	T&T	or	a	K&S.	To	find	out,	let’s	compare	the	key	characteristics	of	industrialwork	and	knowledge	work:1
Characteristics	of	Industrial	Work	Characteristics	of	Knowledge	Work	Work	is	visible	Work	is	stable	Work	is	invisible	Work	is	changing	Emphasis	is	on	changing	things	Less	structure	with	more	decisions	Focus	on	the	right	questions	Understand	the	task	Emphasis	is	on	running	things	More	structure	with	fewer	decisions	Focus	on	the	right	answers
Define	the	task	Command	and	control	Strict	standards	Give	autonomy	Continuous	innovation	Focus	on	quantity	Focus	on	quality	Measure	performance	to	strict	standards	Continuously	learn	and	teach	Treat	workers	as	assets,	not	as	costs	Minimize	cost	of	workers	for	a	task	EXERCISE	Review	the	items	in	each	column	of	the	following	table	and	place	a
check	mark	next	to	any	that	describe	your	job.	PASS	THE	EXAM!	16	.	©	2015	RMC	Publications,	Inc	•952.846.4484	•info(S)rmcls.com	•www.nncls.com	17	.	As	a	member	of	the	steering	committee	for	the	PMIACP	exam,Iparticipated	in	this	initial	definition	process.	»	Individual	class	(code)	ownership:	With	this	practice,	areas	of	code	have	a	single
owner	for	consistency,	performance,	and	conceptual	integrity.	Based	on	this	diagram,	people	sometimes	use	the	term	“left-to-right	adoption”	as	a	shorthand	way	of	saying	“teach	agile	values	first.”	Personal,	Team,	and	Organizational	Agility	Within	an	organization,	people	will	develop	an	understanding	of	the	agile	mindset	at	different	rates.	They	can
then	begin	to	fine-tune	their	requests	in	response.	For	a	project	such	as	this,	we	could	continue	adding	and	tweaking	our	lessonmaterial	and	exercises	indefinitely.	Ihe	exam	questions	require	you	to	have	a	firm	grasp	of	“agile	thinking”;	they	can’t	be	answered	simply	by	memorizing	information.	When	people	started	planting	crops	and	herding
animals,	it	changed	society	and	work.	Value	4:	Responding	to	Change	Over	Following	a	Plan	In	knowledge	work	projects,	we	know	that	our	initial	plans	are	inadequate,	since	they	are	based	on	insufficient	information	about	what	it	will	take	to	complete	the	project.	Why	do	we	need	another	approach	for	runningprojects,	anyway?	Do	they	make	sense	to
you?	We	unleash	creativity	and	innovation	by	recognizing	that	individuals	are	the	ultimate	source	of	value,	and	creating	an	environment	where	they	can	make	a	difference.	The	Agile	Manifesto	isn’t	a	set	of	rules	telling	us	to	do	one	thing	instead	of	another.	The	Agile	Manifesto	was	created	during	a	meeting	in	February	2001	that	brought	together	a
number	of	software	and	methodology	experts	who	were	in	the	forefront	of	the	emerging	agile	methods.	Even	when	an	exam	question	deals	with	a	specific	tool	or	technique,	an	understanding	of	the	broader	agile	framework	will	often	be	required	to	answer	it	correctly.	This	makes	it	easier	to	see	the	totality	of	each	domain	and	how	its	topics	and	tasks
are	interrelated.	This	can	help	you	determine	how	much	more	study	time	you	need	and	which	chapters	to	review	more	carefully.	introduction	About	the	PMI-ACP®	Exam	For	example,	the	question	writer	might	openup	Kanban	in	Action,	see	some	material	on	Behavior-Driven	Development	(BDD),	and	then	write	a	question	about	it.	The
InformationRevolution	relies	on	knowledge	workers.	As	a	student	of	this	course	you	will	learn	exclusive	test-taking	strategies	and	tips,	and	have	access	to	real-world	agile	tools	and	techniques,	interactive	exercises,	nine	lessons	worth	of	study	content,	and	over	600	sample	exam	questions.	Each	agile	methodology	has	a	unique	vocabulary,	and	the
exam	questions	will	use	a	mixture	of	terms	from	the	most	common	methodologies—	such	as	“sprint”	or	“ScrumMaster”—	along	with	the	generic	agile	terms	for	those	concepts,	such	as	“iteration”	or	“team	leader.”	So	to	understand	the	exam	questions,	you’ll	need	to	be	familiar	withboth	Scrum	and	XP	terms	(as	explained	in	chapter	1),	as	well	as	the
many	roughly	equivalent	terms	for	agile	team	roles	(as	explained	in	chapter	4).	Thanks,	it	has	opened	many	doors	for	me	.	FollowPlan	B	if	you	only	have	this	book.	1.	©	201S	RMC	Publications,	Inc	•9S2.846.4484	•info@nncls.com	•www.nncls.com	63	CD	§	:	CD	1	Figure	1.16:	Agile	Process	Overview	m	2	Alter	a	release,	we	go	to	release	planning	for
another	release	or,	If	it	Is	the	final	release,	we	close	out	the	project.	In	my	experience,	the	answer	to	this	question	is	that	our	architectures,	requirements,	and	designs	work	best	when	they	are	implemented	by	those	who	originate	them.	Only	once	we	fully	understand	the	agile	mindset	can	we	move	on	to	the	next	step.	I	would	like	to	recognize	David
Anderson	for	encouraging	me	to	start	blogging	about	agile	project	management	in	2005	when	we	were	working	on	the	APLN	board	together.	The	Exam	Topics	Compared	to	the	Resource	Books	Book	coverage	Domain	I	I	I	I	Domain	II	Required	by	exam	I	Domain	III	I	I	Domain	IV	Domain	V	I	I	Domain	VI	I	I	I	1	m	a	Domain	VII	I	II	°	I	2	In	this	diagram,
the	vertical	columns	represent	the	reference	books,	and	the	horizontal	rows	represent	the	exam	domains.	Although	we	considered	those	books	to	be	the	best	resources	for	the	exam	topics,	only	a	small	subset	of	the	information	in	eachbook	is	actually	tested	on	the	exam.	While	the	Agile	Manifesto	is	simple	in	structure	and	sparse	in	words,	there	is	a
lot	of	good	stuff	in	these	four	values.	It	also	includes	background	information	and	exercises	that	make	that	material	more	relevant,	useful,	and	easy	to	remember.	Using	the	score	sheet	you	downloaded,	review	each	question	you	got	wrong	in	Agile	FASTrack™,	writing	down	the	specific	reasons	for	each	wrong	answer.	»	Inspections:	These	are	reviews
that	help	ensure	good-quality	design	and	code.	Deliver	working	softwarefrequently,from	a	couple	of	weeks	to	a	couple	of	months,	with	a	preference	to	the	shorter	timescale.	The	Agile	Triangle	Another	key	difference	between	the	agile	mindset	and	traditional	project	management	is	the	agile	or	“inverted”	triangle	of	constraints.	In	the	end,Idecided	to
include	a	fair	amount	of	context	and	examples,	whichIbelieve	will	best	prepare	most	readers	for	the	exam.	This	summary	includes	the	domain’s	weight	for	the	exam,	the	key	exam	topics	for	that	domain,	and	topline	summaries	of	the	tasks	in	that	domain,	as	defined	by	the	exam	content	outline.	This	domain	focuses	on	the	agile	mindset,	its	fundamental
values	and	principles,	the	agile	methodologies,	and	agile	leadership.	Agile	methods	were	developed	in	response	to	this	problem.	So	your	study	goals	should	be,	first,	to	fully	absorb	the	agile	mindset	and	then,	second,	to	become	generally	familiar	with	agile	tools	and	practices.	Continuous	Improvement	(Chapter	7)	Approved	iterations
Feedbackmethods	Fishbone	diagram	analysis	FiveWhys	Kaizen	Learning	cycle	Relative	sizing/story	points/T-shirt	sizing	Requirements	reviews	Risk-based	spike	Story	maps	Agile	discovery	Agile	sizing	and	estimation	Value-based	analysis	and	decomposition	Timeboxing	User	stories/backlog	Wideband	Delphi/	planning	poker	Riskbumdown	graphs
Throughput/	productivity	Variance	and	trend	analysis	Pre-mortem	(rule	setting,	failure	analysis)	Process	tailoring	Product	feedback	loop	Retrospectives,	intraspectives	Reviews	Value	stream	mapping	Problem	solving	Agile	hybrid	models	Continuous	improvement	PMI	s	Code	of	Ethics	and	Professional	Conduct	Principles	of	systems	thinking	(complex,
adaptive,	chaos)	Process	analysis	Self-assessment	tools	and	techniques	©	2015	RMC	Publications,	Inc	•952.846.4484	•[email	protected]	•wwwjmds.com	7	PMI-ACP®	Exam	Prep	Exam	tip	Remember	that	this	breakdown	won’t	be	tested	on	the	exam.	Do	Doingis	the	practice	of	agile.	This	isn’t	as	black	and	white	as	just	saying,	“Do	A	instead	of	B.”
Instead,	it	acknowledges	that	both	A	and	B	will	be	components	of	our	projects,	but	that	we	should	apply	more	of	our	focus,	emphasis,	and	intention	to	A	than	to	B.	Agile	processes	promote	sustainable	development.	10	©	2015	BMC	Publications,	Inc	•952.846.4484	•info(S)rmcls.com	•www.rmds.com	.	Rose	Brandt	did	a	great	job	fact-checking	the	first
edition	of	the	book	and	then	acting	as	the	editor	of	the	second	edition.	Note:	The	key	topics	listed	in	the	domain	summaries	include	all	the	items	in	the	agile	toolkit	(as	well	as	associated	terms	and	concepts	you’11need	to	know	for	the	exam).	Essentially	it	is	saying	that	to	get	the	best	out	of	people,	we	have	to	let	them	self-organize.	As	a	result,	they
are	best	able	to	spot	implementation	issues,	along	with	opportunities	for	improvements.	For	example,	Scrum	calls	its	timeboxed	development	efforts	“sprints,”	while	XP	calls	them	“iterations.”	This	chapter	will	establish	a	framework	for	understanding	the	agile	mindset	and	explain	some	fundamental	concepts	you	need	to	understand	to	do	well	on	the
PMI-ACP	exam.	To	others,	these	values	will	have	to	be	consciously	learned	and	then	actively	practiced	before	they	can	be	understood	and	accepted.	By	working	with	business	representatives	daily,	we	can	learn	about	the	business	in	a	way	that	is	far	beyond	what	a	collection	of	requirements-gathering	meetings	can	ever	achieve.	This	was	the	Industrial
Revolution,	which	eventually	led	to	the	development	of	many	classic	project	management	tools	and	concepts,	including	Gantt	charts,	functional	decomposition,	and	localized	labor.	Rather	than	subject	the	client	to	a	change	management	process	that	is	really	more	of	a	change	suppression	process,	we	should	recognize	at	the	start	that	things	are	going
to	change,	and	we’ll	need	to	work	with	the	customer	throughout	the	project	to	reach	a	shared	definition	of	“done.”	This	requires	a	more	trusting	relationship	and	more	flexible	contract	models	than	we	often	see	on	projects,	but—like	the	previous	value—it	moves	the	emphasis	from	nonvalue-adding	activities	(such	as	arguing	about	scope)	to	productive
work.	To	these	people	and	those	I	have	not	directly	mentioned	here,but	who	still	helped,	thank	you.	This	is	not	to	say	that	processes	and	tools	cannot	help	in	successfully	completing	a	project.	The	first	edition	of	this	book	would	not	have	happened	without	the	help,	support,	and	encouragement	of	my	first	editor,	Laurie	Diethelm.	This	kind	of	rigorous
change	management	is	problematic	for	any	project	in	a	highly	changeable	environment,	such	as	software	development—so	agile	accepts	that	changes	will	occur.	Now,	this	doesn’t	mean	we	should	abandon	planning	and	just	react	to	changes.	Thanks	are	due	to	there	viewers	of	the	first	edition,	too,who	provided	valuable	feedback	on	some	times	in
complete	chapters,	making	adaptation	and	improvement	possible.	Agile	teams	need	feedback	on	what	they	have	created	thus	far	to	see	if	they	can	proceed,	or	if	a	change	of	course	is	needed.	Once	you’re	confident	you	know	the	material,	take	a	fullPMI-ACP	exam	simulationin	Agile	FASTrack™.	The	answer	is	simple:	different	types	of	projects	require
different	methods.	How	PMI	Exams	Are	Created	To	explain	the	approach	I’ve	taken	in	this	book,I’ll	need	to	start	by	describing	how	PMI	credential	exams	are	created.	However,	you	may	well	ask	why	this	principle	says	that	the	best	architectures,	requirements,	and	designs	come	from	the	project	team—rather	than	the	organization’s	best	architects,
business	analysts,	and	designers,	who	may	not	be	on	the	team.	Trott	»	The	Software	Project	Manager’s	Bridge	to	Agility,	by	Michele	Sliger	and	Stacia	Broderick	»	User	Stories	Applied:	For	Agile	Software	Development,	by	Mike	Cohn	If	you’re	wondering,	“Oh	no,	doIneed	to	read	all	those	books!?”	don’t	worry;	the	answer	is	no.	In	fact,	the	XP
methodology	advocates	that	we	“embrace	change.”	Instead	of	creating	a	high-overhead	mechanism	for	suppressing	or	processing	changes,	agile	methods	use	a	lightweight,	high-visibility	approach—	for	example,	continuously	updating	and	prioritizing	changes	into	the	backlog	of	work	to	be	done.	Draw	arrows	to	match	the	start	of	the	Agile	Manifesto
values	on	the	left	to	their	correct	endings	on	the	right.	As	a	result,	we	are	better	able	to	suggest	solutions	and	alternatives	to	business	requests.	This	principle	includes	three	main	points.	So	instead	of	trying	to	educate	external	people	about	the	evolving	structure	of	the	project,	agile	methods	leverage	the	capacity	of	the	team	to	best	diagnose	and
improve	the	project’s	architectures,	requirements,	and	designs.	9.	One	reason	for	this	is	that	the	item	writers	have	privileged	insights	into	the	exam,	so	they	are	not	allowed	to	provide	any	exam	preparation	materials	or	training,	which	could	create	a	conflict	of	interest.	©	2015	RMC	Publications,	Inc	952.846.4484	•info(S)rmds.com	•www.rmds.com	T-
mrTrnnnqnrmrT	introduction	About	the	PMI-ACP®	Exam	How	to	Use	This	Book	in	a	Study	Group	To	get	started,	pick	someone	to	lead	the	discussion	of	each	chapter	(ideally	someone	who	is	still	struggling	with	the	chapter,	because	the	presenter	often	learns	and	retains	the	most	in	the	group).	To	prepare	for	those	kinds	of	questions,	most	of	your
study	efforts	shouldbe	based	on	this	book,	following	the	step-by-step	study	guide	provided	below,	under	“How	to	Study	for	the	PMI-ACP	Exam.”	©	201S	RMC	Publications,	Inc	•9S2.846.4484	•info(®rmcls.com	•www.rmcls.com	13	PMI-ACP®	Exam	Prep	Other	Study	Resources	for	the	PMI-ACP	Exam	In	addition	to	this	book,	RMC	offers	a	complete
PMI-ACP	Exam	Prep	System,	including:	Agile	FASTrack™	Cloud	Exam	Simulator	RMC’s	Agile	FASTrack™	Cloud	exam	simulator	contains	over	500	practice	questions	to	help	you	prepare	for	the	PMI-ACP	exam.	The	business	representatives	also	learn	what	types	of	solutions	are	expensive	or	slow	to	develop,	and	what	features	are	cheap.	The	quiz
questions	are	designed	to	test	your	ability	to	identify,	interpret,	and	apply	agile	concepts—and	many	of	them	are	situational	questions,	just	like	the	questions	on	thereal	exam.	Exam	Assumptions	The	following	key	assumptions	can	be	extremely	helpful	when	answering	questions	on	the	PMI-ACP	exam,	especially	tricky	situational	questions.	However,
they	will	feel	inhibited	or	misunderstood	by	other	groups	or	systems	in	the	organization,	such	as	the	project	management	office	(PMO)	or	functional	silos.	If	you	are	looking	to	earn	the	PMI-ACP	credential	and	significantly	boost	your	knowledge	of	agilemethodologies,	this	online	course	offers	everything	you	need,	including:	»	»	»	»	»	A	9-lesson
interactive	tutorial	600+	practice	exam	questions	Dozens	of	interactive	exercises	Nearly	200	audio	andvideo	clips	All	21	contact	hours	required	for	the	PMI-ACP	credential	or	21PDUs	toward	retaining	a	PMP	certification	How	to	Study	for	the	PMI-ACP	Exam	To	conclude	this	introductory	section,	let’s	examine	how	to	use	this	book	to	prepare	for	the
exam.	Make	sure	you	understand	each	key	topic	and	task	andhow	it	is	used	on	agile	projects.	Since	the	first	edition	of	this	book,	I’ve	received	a	lot	of	positive	feedback	about	this	approach.	We	need	to	stay	focused	on	the	end	goal.	However,	the	only	book	you	need	to	pass	the	exam	is	this	one.	With	this	in	mind,	let’s	look	at	these	four	statements	in
more	detail.	In	essence,	the	exam	will	test	you	on	plain-vanilla	agile.	Let’s	start	with	a	basic	question.	Give	them	the	environment	and	support	they	need,	and	trust	them	to	get	the	job	done.	This	part	of	the	Manifesto	reads	as	follows:4	Principles	behind	the	Agile	Manifesto	Wefollow	these	principles:	Our	highest	priority	is	to	satisfy	the	customer
through	early	and	continuous	delivery	of	valuable	software.	For	the	exam,	you’ll	need	a	thoroughunderstanding	of	the	most	important	statement	of	agile	values	and	principles	—	a	document	called	the	Agile	Manifesto.	The	resulting	process	will	be	iterative	and	incremental,	with	frequent	reviews	and	adaptation.	Often	at	these	demos,	we	learn	of	new
requirements	or	changes	in	business	priorities	that	are	valuable	planning	inputs.	As	illustrated	below,	the	information	that	willbe	tested	on	the	exam	comprises	a	small	subsection	of	the	material	included	in	eachbook.	i	.	62	©	2015	RMC	Publications,	Inc	•952.846.4484	•info(®rmcls.com	•www.rmcls.com	gggS	Chapter	l	Agile	Principles	and	Mindset
Dynamic	Systems	Development	Method	(DSDM)	DSDM	was	one	of	the	earlier	agile	methods,	and	it	started	out	quiteprescriptive	and	detailed.	The	intent	of	this	value	is	to	broaden	the	number	of	people	who	can	be	readily	engaged	in	the	planning	process	by	adjusting	the	plans	and	discussing	the	impact	of	changes.	In	addition	to	providing	a	more
detailed	analysis	of	your	gaps,	that	tool	will	allow	you	to	practice	taking	a	full-length	exam	and	help	you	get	familiar	with	a	broader	range	of	the	kinds	of	questions	you	are	likely	to	encounter	on	the	exam.	To	be	successful,Irecommend	that	you	follow	one	of	the	two	step-by-step	study	plans	described	below—Plan	A	or	Plan	B.	(Please	note	that	it	is	a
violation	of	international	copyright	laws	to	make	copies	of	the	material	in	this	book	or	to	create	derivative	works	from	this	copyrighted	book.)	Note:	Those	leading	a	PMI-ACP	exam	preparation	course	using	RMC	s	products	may	want	to	contact	RMC	for	information	on	our	Corporate	Partnership	program.	Software	projects	are	typically	initiated	with
the	goal	of	creating	valuable,	high-quality	software,	yet	they	often	get	caught	up	on	interim	deliverables	such	as	extensive	documentation	that	doesn’t	support	the	ultimate	goal	of	working	software.	They	are	an	excellent	study	tool	for	people	with	busy	schedules.	You	will	be	able	to	ask	questions,	and	the	studying	(and	celebrating	afterward)	will	be
more	fun.	In	other	words,	we	aim	to	deliver	the	most	value	we	can	by	X	date	within	X	budget.Although	we’ll	begin	with	a	high-level	vision	of	the	end	product,	we	can’t	define	up	front	how	much	we’ll	be	able	to	get	done—	that	will	emerge	as	we	get	closer	to	the	target	date.	To	some,	agile	values	will	be	intuitively	easy	to	grasp	—they	seem	to	describe
familiar	beliefs	andbehavior	patterns.	When	faced	with	such	uncertainty,	a	process	of	trial	and	experiment	is	required	to	determine	what	works,	surface	issues,	and	incrementally	build	on	small	successes.	Here,	we	jump	directly	into	the	how	of	agile	without	first	understanding	the	why.	From	a	project	perspective,	this	is	like	defining	a	project	by
coming	up	with	a	list	of	what	is	in	scope.	This	new	initiative	began	in	the	software	development	field,	but	is	now	used	in	allkinds	ofknowledge	work	projects.	Principle	12:	At	regular	intervals,	the	team	reflects	on	how	to	become	more	effective,	then	tunes	and	adjusts	its	behavior	accordingly.	By	adopting	common	goals	and	values,	such	as	continuous
improvement	and	welcoming	change,	everyone’s	effectiveness	will	be	enhanced.	She	transformed	my	disjointed	ramblings	into	a	consistent	voice	and	steered	my	rants	toward	useful	exam	preparation	advice.	Furthermore,	the	exam	also	tests	many	terms	and	concepts	that	aren’t	covered	in	any	of	the	reference	books.	Agility	really	involves	adopting	a
new	mindset—way	of	thinking—that	is	based	on	agile	values	and	principles.	Industrial	work	typically	uses	a	defined	process,	while	knowledge	work	relies	on	an	empirical	process.	We’ll	examine	the	values	first.	If	you	are	looking	to	pass	the	PMI-ACP	exam	on	your	first	attempt,	this	book	is	a	required	part	of	your	study	plan.	The	next	section	will
explain	how	to	prepare	for	the	exam,	whether	you	have	those	other	resources	or	are	using	the	book	alone.	Reference	Books	and	Exam	Topics	The	twelve	reference	books	we	selected	for	the	current	version	of	the	PMI-ACP	exam	are	as	follows:2	»	Agile	Estimating	and	Planning,	by	Mike	Cohn	»	Agile	ProjectManagement:	CreatingInnovative	Products,
2nd	ed.,	by	Jim	Highsmith	»	Agile	Retrospectives:	Making	Good	Teams	Great,	by	Esther	Derby	and	DianaLarsen	»	Agile	Software	Development:	The	Cooperative	Game,	2nd	ed.,	by	Alistair	Cockbum	»	Coaching	Agile	Teams:	A	Companionfor	ScrumMasters,	Agile	Coaches,	and	ProjectManagers	in	Transition,	by	Lyssa	Adkins	»	Effective	Project
Management:	Traditional,	Agile,	Extreme,	by	Robert	K.	We	start	with	a	good	understanding	of	why	we	are	using	the	practices,	which	in	turn	helps	us	understand	how	to	use	them	most	effectively.	©	2015	RMC	Publications,	Inc	•952.846.4484	•info(3)rmcls.com	•www.rmcls.com	SgggB	11	PMI-ACP®	Exam	Prep	Once	you	fully	understand	all	the
summary	items	in	each	domain	andhow	they	work	together,	you	should	be	well	prepared	for	the	exam.	(Also	check	again	later,	since	we	willbe	continually	adding	new	material.)	1.	We	will	be	adding	more	resources	to	that	site	over	time,	including:	»	What	to	do	before	you	take	the	exam	»	What	to	do	while	taking	the	exam	»	Practice	quiz	(with
questions	from	the	review	quizzes)	»	Study	tools	for	each	domain	»	Score	sheet	for	Agile	FASTrack”,	chapter	review	quizzes,	and	practice	quiz	The	practice	quiz	on	the	extras	website	provides	a	sampling	of	the	kinds	of	questions	you	will	encounter	on	the	real	exam,	drawn	from	the	chapter	review	quizzes	in	thisbook.	Principle	4:	Business	people	and
developers	must	work	together	daily	throughout	the	project.	Although	these	principles	were	created	before	the	Agile	Manifesto	was	written,	they	are	closely	aligned	to	the	Manifesto.	Many	non-agile	projects	have	such	rigorous	change	control	procedures	that	only	the	highest	priorities	make	it	through.	©	2015	RMC	Publications,	Inc	952.846.4484
•info(®rnicls.com	•wwwjmcls.com	sags&	Chapter	l	Agile	Principles	and	Mindset	4.	Cramming	and	being	a	“good	quiz-taker”	aren’t	enough,	either.	The	latest	stage—which	we	are	in	now—is	known	as	the	Information	Revolution.	Software	without	documentation	is	certainly	problematic	and	hampers	support	and	maintenance.But	comprehensive
documentation	without	software	has	no	value	in	most	organizations.	This	document	outlines	six	precepts:2	1.	-	.	People	like	self-organizing;	it	allows	them	to	find	an	approach	that	works	best	for	their	methods,	their	relationships,	and	their	environment.	Use	your	list	of	why	you	got	each	question	wrong	to	determine	whichmaterial	to	study	further.
Although	organizational	agility	is	the	ideal	goal,	today	most	organizations	are	not	there	yet.	Encourage	emergent	leadership	via	a	safe	environment.	This	triangle,	shown	below,	was	introduced	in	the	first	edition	of	the	DSDM	Manual,	published	in	1994.	However,	there	are	also	some	readers	who	just	want	to	focus	on	exam	preparation.	Just	bear	in
mind	that	if	a	concept	is	new	to	you,	the	background	material	might	help	you	understand	or	remember	it	better.	It	is	notoriously	difficult	to	define	an	up-front,	unchanging	view	of	what	shouldbe	built.	PASS	THE	EXAM!	©	2015	RMC	Publications,	Inc	•952.846.4484	•info(3)nncls.com	•wwwjincls.com	15	PMI-ACP®	Exam	Prep	Plan	B:	Using	This	Book
as	a	Stand-Alone	Study	Resource	Before	you	start,	visit	the	free	extras	site	for	this	book	at	shop.rmcls.com/agileprep.	Again,	although	the	principles	may	use	software	development	terms,	as	you	read	about	them,	think	about	how	these	concepts	apply	to	other	types	of	knowledge	work	projects.	This	principle	emphasizes	the	importance	of	releasing
work	to	a	test	environment	and	getting	feedback.	But	first,	let’s	look	at	some	of	the	general	characteristics	of	the	agile	mindset.	Principle	1:	Our	highest	priority	is	to	satisfy	the	customer	through	early	and	continuous	delivery	of	valuable	software.	Doing	agile	involves	using	agile	practices	without	embracing	the	agile	mindset	that	allows	us	to
understand	how	to	select	the	right	balance	of	practices	and	tailor	them	appropriately.	26	©	2015	RMC	Publications,	Inc	•952.846.4484	•info(®rmcls.com	•www.nncls.com	Chapter	l	Agile	Principles	and	Mindset	Knowledge	work	projects,	on	the	other	hand,	are	characterized	by	experimentation	and	uncertainty—and	the	end	product	can	be
refinedforever.	They	will	thoroughly	understand	and	support	the	approach,	because	they	helped	create	it.	However,	in	either	case,	be	sure	to	take	advantage	of	the	free	extras	provided	at	shop.rmcls.com/agileprep.	leadership	-	Servant	leadership	(4	duties)	»	Lean	-	Core	concepts	-	7	wastes	»	Scrum	-	Activities	-	Artifacts	-	Team	roles	»	XP	-	Core
practices	-	Corevalues	-	Team	roles	Tasks	1.	Encourage	Others	This	final	step	involves	encouraging	others	to	become	agile.	The	next	step	is	writing	the	questions	—	or	using	PMI’s	term,	“item	writing.”	PMI	keeps	the	exam	designers	who	are	on	the	steering	committee	separate	from	the	item	writers.	This	can	help	you	determinehow	much	more	study
time	you	need	andwhich	chapters	to	review	more	carefully.	In	fact,	knowledge	workers	have	become	the	largest	segment	of	the	North	American	workforce.	Features	of	this	worldwide	best-selling	resource	include	the	following:	–	Practice	exam	questions,	more	than	100	throughout	the	book.	Documentation	by	itself,	or	at	the	expense	of	working
software,	is	not	useful.	Don’t	approach	this	material	by	trying	to	cram	it,	as	if	you	were	studying	for	a	college	exam.	They	are	all	useful,	and	any	of	them	will	greatly	expand	your	understanding	of	agile.	Figure	1.15:	DSDM	Life	Cycle	Post-project	Pre-project	Feasibility	Business	y	»	Functional	model	iteration	\	-\	Implementation	I	I	J	/	\	>4	W	Design	&
build	\	t	7/	DSDM	is	centered	on	eight	principles.	This	will	ensure	that	you	are	familiar	with	all	the	terms	used	in	the	question	options	and	answer	explanations.	Exam	tip	To	prepare	you	for	the	range	of	terms	you’ll	encounter	on	the	exam,	we’ll	be	using	terms	from	different	agile	methodologies	and	generic	agile	interchangeably	in	thisbook.	Why	Use
Agile?	Self-organizing	teams	that	have	the	autonomy	to	make	local	decisions	have	a	higher	level	of	ownership	and	pride	in	the	architectures,	requirements,	and	designs	they	create	than	in	those	that	are	forced	on	them	or	“suggested”	by	external	sources.	Welcome	changing	requirements,	even	late	in	development.	(For	example,	daily	stand-	ups	aren’t
explained	until	chapter	5,	although	they	are	mentioned	before	that.)	So	as	you	proceed	through	the	book,	if	you	encounter	a	term	you	aren’t	familiar	with,Isuggest	that	you	just	continue	reading—	that	idea	will	most	likely	be	explained	in	a	later	chapter.	That	won’t	work	because	the	PMI-ACP	exam	doesn’t	test	information—most	of	the	questions	will	be
situational.	This	approach	is	not	intended	to	preclude	further	extension	and	elaboration	of	the	product—instead,	it	simply	says,	“Let’s	get	the	plainvanilla	version	built	first.”	This	approach	not	only	mitigates	risk	but	also	helps	boost	sponsor	confidence.	You	will	be	able	to	ask	questions,	and	the	studying	(and	celebrating	afterward)	willbe	more	fun.
After	describing	these	two	plans,	I’ll	also	explain	how	to	use	a	study	group	to	prepare	for	the	exam.	©	2015	RMC	Publications,	Inc	•952.846.4484	•info(®nncls.com	•www.nncls.com	21	PMI-ACP®	Exam	Prep	This	development	of	agile	methods	took	place	over	many	years	aftd	was	done	by	different	people.	Practice	servant	leadership.	In	a	defined
process,	as	the	name	implies,	we	can	define	the	constituent	steps	in	advance.	This	challenge	stems	from	the	dynamic	nature	of	knowledge	work	products,	especially	software	systems;	software	is	intangible	and	difficult	to	reference,	companies	rarely	build	the	same	systems	twice,	business	needs	change	quickly,	and	technology	changes	rapidly.	So	this
emphasis	on	valuing	working	software	over	comprehensive	documentation	acts	as	a	necessary	and	useful	reminder	of	why	these	projects	are	commissioned	in	the	first	place	—	to	build	something	useful.	(See	the	following	discussion	of	“How	to	Use	Ihis	Book	in	a	Study	Group.”)	2.	The	exam	attempts	to	be	methodology-agnostic.	Since	1991,	RMC	has
helped	more	than	750,000	individuals	—as	well	as	executives	across	the	Fortune	500	and	in	government	agencies—accomplish	the	following:	Develop	practical	knowledge	immediately	applicable	to	their	careers.	Finally,	thanks	to	the	indexers	,typesetters,	and	publishers	whose	roles	and	work	of	ten	go	unrecognized,but	without	whom,quite
literally,there	would	be	no	book.	The	book	you’re	holding	now	covers	all	the	material	the	exam	will	test	from	these	reference	books,	as	well	as	the	additional	information	you’ll	need	to	know	from	other	sources.	The	figure	below	illustrates	the	DSDM	life	cycle.	K&s	The	Agile	Manifesto	The	name	of	domainI(“Agile	Principles	and	Mindset”)	highlights	not
only	the	agile	mindset,	but	also	the	values	and	principles	it	is	based	on.	This	principle	may	sound	odd,	depending	on	how	literally	you	read	it.	We	are	including	this	information	to	set	the	context	for	the	discussion	that	follows.	12	©	201S	RMC	Publications,	Inc	•952.846.4484	•info(2)rmcls.com	•www.rmcls.com	introduction	About	the	PMI-ACP®	Exam
The	best	way	to	use	the	chapter	review	quizzes	is	to	wait	to	take	themuntil	you	have	read	through	the	entire	book	at	least	once.	Continue	to	study	this	book,	focusing	on	the	areas	in	which	you	have	gaps	in	your	knowledge	and	skimming	through	the	sections	or	chapters	in	which	you	did	well.	This	value	refers	to	the	kind	of	documentation	that	isn’t
included	in	getting	the	work	done	properly.)	The	agile	approach	to	documentation	is	“just	enough,	just	in	time	—	and	sometimes,	just	because.”	This	phrase	is	shorthand	to	remind	us	of	three	important	concepts:	»	Agile	documentation	shouldbe	“barely	sufficient”—	just	enough	to	cover	our	needs.	The	people	in	attendance	were:	»	Kent	Beck	»
MikeBeedle	»	Arie	van	Bennekum	»	Alistair	Cockburn	»	Ward	Cunningham	»	Martin	Fowler	o	»	James	Grenning	»	JimHighsmith	»	Andrew	Hunt	»	RonJeffries	»	Jon	Kern	»	Brian	Marick	»	Robert	C.	28	©	2015	RMC	Publications,	Inc	•952.846.4484	•info(5)rmcls.com	•www.rmels.com	Chapter	l	Agile	Principles	and	Mindset	Value	1:	Individuals	and
Interactions	Over	Processes	and	Tools	The	message	here	is	that	while	processes	and	tools	will	likely	be	necessary	on	our	projects,	we	should	try	to	focus	the	team’s	attention	on	the	individuals	and	interactions	involved.	Figure	1.2:	Creating	Organizational	Change	toooviiÿe	DO	Let’s	look	more	closely	at	each	of	these	layers:	Think	First,	we	need	to
think	—	this	means	individually	learning	and	internalizing	agile	principles.	The	answers	are	provided	immediately	after	each	exercise.	Agile	projects	have	highly	visible	queues	of	work	and	plans	in	the	form	of	backlogs	and	task	boards.	However,	it	also	means	that	sometimes	a	key	agile	concept	might	be	alluded	to	a	few	times	in	passing	before	it	is
fully	explained	later	in	the	book.	So	unless	a	question	specifies	otherwise,	when	considering	the	answer	options,	think	in	terms	of	generic	agile	rather	than	a	specific	methodology.	.	This	is	why	we	need	to	determine	acceptable	operating	boundaries,	which	usually	take	the	form	of	cost	and	time	constraints.	Again,	instead	of	suppressing	changes	and
spending	a	lot	of	time	managing	and	tracking	a	largely	static	plan,	we	need	to	acknowledge	that	things	will	change.	Domain	Summaries	Each	chapter	starts	out	with	a	domain	summary	that	provides	a	thumbnail	reference	guide	for	the	domain.	I	%	#A	or	This	practice	also	allows	them	to	easily	create	a	demo.	Changes	can	be	great	for	a	project—	for
example,	if	they	allow	us	to	deliver	a	late-breaking,high-priority	feature.	Each	time	you	meet,	go	over	questions	about	topics	you	do	not	understand	and	review	key	concepts	on	the	exam	using	the	Hot	Topics	flashcards,	if	you	have	them.	As	a	result,	they	will	produce	better	work.	(Note	that	this	is	quite	different	from	XP’s	collective	code	ownership
idea	that	aims	to	spread	the	knowledge	to	other	team	members.)	»	Feature	teams:	These	are	small,	dynamically	formed	teams	that	vet	designs	and	allow	multiple	design	options	to	be	evaluated	before	a	design	is	chosen.	(Also	check	again	later,	since	we	will	be	continually	adding	new	material.)	1.	These	are	people	with	subject	matter	expertise	who
communicate	their	knowledge	and	take	part	in	analysis	or	development	efforts.	PMI	starts	by	forming	a	steering	committee	of	experts	who	create	an	exam	content	outline	for	the	new	credential.	The	steering	committee	chose	these	books	because	we	thought	they	were	the	best	overall	resources	for	the	exam	topics	andhow	people	use	agile	methods
today.	»	If	just	one	member	of	an	organization	adopts	an	agile	mindset,	it	can	help	that	person	become	more	effective.	Focusing	early	on	developing	the	individuals	involved	in	the	project	and	emphasizingproductive	and	effective	interactions	help	set	up	a	project	for	success.	7.	5.	We	expect	uncertainty	and	manage	for	it	through	iterations,
anticipation,	and	adaptation.	Unfortunately,	many	of	the	questions	in	free	online	practice	quizzes	are	written	from	the	reference	books	without	checking	the	exam	content	outline.	©	2015	RMC	Publications,	Inc	952.846.4484	•info(S)rmds.com	•www.rmcls.com	19	PMI-ACP®	Exam	Prep	In	this	chapter,	we’ll	define	some	key	concepts	that	provide	a
foundation	for	the	material	presented	in	the	rest	of	this	book.	However,	we	must	achieve	this	point	if	we	are	to	learn	of	problems	while	we	still	have	time	to	fix	them.	See	if	you	can	recall	what	each	concept	means,	how	it’s	used,	and	why	it	is	important	for	agile	projects.	This	is	a	common	problem	in	agile	adoption.	o	Exam	tip	The	Agile	Manifesto	was
written	by	software	development	experts,	so	it	uses	terms	from	that	field	to	express	its	ideas;	however,	those	ideas	are	applicable	to	any	kind	of	knowledge	work	project.	We	fixed	up	and	improved	many	aspects	of	the	second	edition,	in	most	part	due	to	Rose’s	hard	work.	So	youmay	see	“sprint”	and	“iteration”	or	“ScrumMaster”	and	“team	leader”
used	interchangeably,	evenin	the	same	discussion.If	your	experience	with	agile	is	limited	to	one	approach,	this	will	help	you	learn	to	recognize	the	other	terms	that	have	the	same	meaning	as	the	terms	you	are	familiar	with.	That’s	because	persuading	others	to	adopt	the	agile	mindset	and	practices	will	magnify	agile	learning	and	effectiveness	across
the	entire	organization.	In	fact,	the	domains	and	the	toolkit	won’t	even	be	mentioned	on	the	exam—they	are	simply	the	background	structure	that	PMI	uses	to	organize	the	exam	content.	So	if	you	are	faced	with	a	question	that	appears	to	have	two	or	more	reasonable	answers,	think	about	the	underlying	values	and	principles	of	agile	explained	in	this
chapter	to	help	you	make	the	right	selection.	However,	BDD	isn’t	in	the	exam	content	outline—you	don’t	need	to	know	it	for	the	exam—	so	it	isn’t	covered	in	this	book.	Understanding	the	ideas	conveyed	in	these	values	is	important	not	just	for	the	exam,	but	also	for	the	application	of	an	agile	approach	on	any	kind	of	knowledge	work	project.	Are	they
mostly	on	the	left	(industrial	work)	or	mostly	on	the	right	(knowledge	work)?	»	Developing	by	feature:	This	involves	breaking	functions	down	into	two-week	or	shorter	chunks	of	work	and	calling	them	features.	Before	you	start,	visit	the	free	extras	site	for	this	book	at	shop.rmcls.com/agileprep.	Instead	we	need	to	get	to	an	acceptable	performance
point,	and	then	have	the	discipline	to	stop.	When	faced	with	a	new	or	uncertain	process,	such	as	building	an	underwater	home	for	the	first	time	or	using	carbonnanotubes	instead	of	steel,	there	will	be	many	unknowns	and	uncertainties	involved	in	the	risks	and	solutions	required	for	the	new	environment	or	materials.	The	answers	for	each	review	quiz
begin	on	the	page	after	the	quiz	questions.	For	example,	we	might	rephrase	the	second	value	as	“Working	systems	over	comprehensive	documentation,”	substituting	“systems”	for	“software.”	The	format	of	the	four	values	—	A	over	B	(“Individuals	and	interactions	over	processes	and	tools”)	—	addresses	intention,	focus,	and	effort.	Also,	ask	about	other
tools	for	study	groups	and	independent	instructors	and	how	to	receive	quantity	discounts	on	this	book,	Agile	FASTrack",	or	Hot	Topics.	©	2015	RMC	Publications,	Inc	•952.846.4484	•info(a>rmcls.com	•wwwjmcls.com	-:-gac	25	PMI-ACP®	Exam	Prep	©	Exam	tip	Like	the	“Think-Do-Encourage	others”	model	described	above,	you’ll	see	many	process
steps	and	bulleted	lists	in	this	book.	Agility	is	the	capacity	to	execute	projects	while	focusing	our	efforts	on	the	items	on	the	left	side	of	these	value	statements,	rather	than	those	on	the	right.	Today,	RMC	delivers	a	wide	range	of	project	management,	business	analysis,	and	agile	training	in	multiple	learning	formats	including	traditional	classroom
training,	live	online	training,self-directed-learning,	books,	and	software.	Now,	this	diagram	just	illustrates	the	concept	—it	isn’t	trying	to	depict	what	exam	material	is	actually	covered	in	each	book.	»	Visibility	of	progress	and	results:	This	practice	tracks	progress	based	on	completed	work.	For	example,	we	choose	what	information	to	communicate
andhow	to	present	it	based	on	our	audience.	»	Agile	documentation	is	done	“just	in	time”—	also	known	as	the	“last	responsible	moment”—so	we	don’t	have	to	spend	extra	time	to	keep	it	updated	as	our	requirements	and	designs	change.	Complex	projects	take	longer	to	complete,	are	exposed	to	a	longer	horizon	of	risk,	and	have	more	potential	failure
points	and	opportunities	for	cost	overruns.	For	example,	if	you	ace	the	chapter	review	quizzes	and	the	practice	quiz,	have	a	strong	agile	background,	and	are	familiar	with	most	of	the	concepts	explained	in	this	book,	then	you	are	probably	ready	to	take	the	real	exam.	Tliis	section	of	the	document	reads	as	follows:3	Manifestofor	Agile	Software
Development	We	are	uncovering	better	ways	of	developing	software	by	doing	it	and	helping	others	do	it.	3.	To	reflect	the	domain	weightings,	I’ve	addressed	each	exam	topic	in	the	domain	with	which	it	is	most	closely	associated.	This	was	the	Agricultural	Revolution.	The	company	also	continues	to	reinforce	its	training	via	ongoing
coaching,mentoring,and	organizational	transformation	services.	In	essence,	this	chapter	sets	the	stage	for	understanding	agile	for	the	PMI-ACP	exam.	However,	they	will	feel	continually	frustrated	that	others	in	the	organization	don’t	seem	to	realize	what	is	important,	or	are	focused	on	the	wrong	goals	and	metrics.	Experiment	with	new	techniques
and	processes.	–	Exclusive	exercises	and	Tricks	of	the	Trade.	Consistently	bring	projects	in	on	time	and	under	budget.	Review	the	questions	you	got	wrong	on	the	Agile	FASTrack™	simulation	exam.	So	the	exam	designers	simply	pass	the	exam	content	outline	they	have	developed	to	the	item	writers,	along	with	a	list	of	reference	books	that	describe
the	topics	to	be	examined.	The	light	green	boxes	represent	allthe	material	covered	in	a	particular	book,	and	the	dark	green	rectangles	represent	the	portions	of	that	book	that	are	tested	on	the	PMI-ACP	exam.	End	Start	Working	software	Responding	to	change	Individuals	and	interactions	Customer	collaboration	Over	Processes	and	tools	Over
Comprehensive	documentation	Contract	negotiation	Following	a	plan	Over	Over	ANSWER	Start	Working	software	Responding	to	change	Individuals	and	interactions	Customer	collaboration	End	Over	'Processes	and	tools	“Comprehensive	documentation	•Contract	negotiation	Over	a	plan	The	Twelve	Principles	In	addition	to	the	four	agile	values,	the
authors	of	the	Manifesto	created	twelve	guiding	principles	for	agile	methods.	By	welcoming	the	changes	that	will	inevitably	happen	and	setting	up	an	efficient	way	to	deal	with	them,	we	can	spend	more	time	developing	the	end	product.	If	we	know	the	optimum	way	to	tie	our	shoelaces,	then	we	can	follow	the	same	process	each	time.	It	summarizes
the	agile	mindset	and	methodologies,	outlines	the	major	agile	methodologies,	and	explores	the	nature	of	agile	leadership	andhow	it	differs	from	traditional	management.	Follow	Plan	A	if	you	own	RMC	s	complete	PMI-ACP	Exam	Prep	System	(this	book,	Agile	FASTrack™,	andHot	Topics).	Feature-Driven	Development	is	the	agile	methodology	that
popularized	cumulative	flow	diagrams	(discussed	in	chapter	2)	and	parking	lot	diagrams,	which	are	one-page	summaries	of	project	progress.	The	most	important	statement	of	these	values	and	principles	is	the	Agile	Manifesto,	which	we’ll	examine	in	detail	in	the	next	section	of	this	chapter.	As	a	result,	people	wandered	less,	and	they	lived	andworked
in	one	place.	Either	independently	or	with	your	study	group,	do	further	research	on	questions	you	do	not	understand	or	that	you	answered	incorrectly.	In	any	case,	for	exam	preparation	it’s	recommended	that	you	go	through	this	book	more	than	once—and	each	time	you	review	the	material,	you’ll	understandit	better,	gradually	developing	the	holistic
understanding	of	agile	you’ll	need	to	pass	the	exam.	Don’t	take	the	chapter	review	quizzes	yet	-	As	you	finish	each	chapter,	go	back	and	review	the	domain	summary	on	the	first	page	of	the	chapter.	Make	sure	you	understand	each	key	topic	and	task	and	how	it	is	used	on	agile	projects.If	there	are	any	concepts	you	are	unsure	of,	review	that	part	of	the
chapter	to	improve	your	understanding.	This	same	concept	applies	to	projects	—and	some	projects,	especially	knowledge	work	projects	in	a	fast-moving,	complex	environment,	call	for	an	agile	approach.	Working	software	is	the	primary	measure	ofprogress.	Each	methodology	is	customized	by	criticality	and	team	size,	which	allows	Crystal	to	cover	a
wide	range	of	projects,	from	a	small	team	building	a	low-criticality	system	(Crystal	Clear)	to	a	large	team	building	a	high-criticality	system	(Crystal	Magenta).	Defined	versus	Empirical	Processes	Another	way	of	looking	at	the	difference	between	knowledge	work	and	industrial	work	is	to	examine	the	different	kinds	of	processes	they	use.	-	If	possible,
form	a	study	group	any	time	after	you	have	read	the	book	for	the	first	time	on	your	own.	The	eight	principles	are:	1.	Let’s	take	a	closer	look	at	each	of	the	Agile	Manifesto	s	twelve	principles.	Anderson	»	Lean-Agile	Software	Development:	AchievingEnterprise	Agility,	by	Alan	Shalloway,	Guy	Beaver,	and	James	R.	Use	the	results	as	a	baseline	against
which	to	track	your	progress	as	you	continue	to	study.	On	such	projects,	much	of	the	time	and	effort	is	spent	logging	and	managing	change	requests.	This	outline	defines	the	main	themes	(domains)	that	will	be	examined,	the	tasks	within	each	domain,	and	the	toolkit	that	will	be	tested.	So	although	we	value	working	on	the	product	over	documentation,
that	doesn’t	mean	we	abandon	the	opposing	value.	Agile	processes	harness	changefor	the	customer's	competitive	advantage.	We	stillneed	to	plan,	but	we	also	need	to	acknowledge	that	our	initial	plans	were	made	when	we	knew	least	about	the	project	(at	the	beginning)	and	will	need	to	be	updated	as	the	work	progresses.	Another	factor	that	supports
this	principle	is	that	the	members	of	a	self-organizing	project	team	are	closest	to	the	technical	details	of	the	project.	So	this	book	is	the	only	resource	that	covers	all	the	content	required	for	the	exam—whether	or	not	it	is	in	the	resource	books.	Crystal	Crystal	isn’t	just	one	method;	it	consists	of	a	family	of	situationally	specific,	customized
methodologies	that	are	coded	by	color	names.	Value	3:	Customer	Collaboration	Over	Contract	Negotiation	This	value	reminds	us	to	be	flexible	and	accommodating,	rather	than	fixed	and	uncooperative.	Delivering	within	a	short	timeframe	also	has	the	benefit	of	keeping	the	product	owner	engaged	and	keeping	dialogue	about	the	project	going.	©	Pre-
Release	Iteration	Feasibility	5	E	S'i	r>	IRR	NPV	f	Initiation	a	nw	Project	Close-Out	Activities	JF	//////	IS	*	///	|	\5	\J	\J	ifiii	l[	il	l-	a>	E	v>>	V.	Make	sure	you	have	filled	your	gaps	before	taking	the	exam.	Download	PMI-ACP	Exam	Prep	PDF	Télécharger	“Download	PMI-ACP	Exam	Prep	PDF”	Back	to	Top	mm	»]	?	These	practices	include:	»	Domain	object
modeling:	In	this	practice,	teams	explore	and	explain	the	domain	(or	business	environment)	of	the	problem	to	be	solved.	Principle	11:	The	best	architectures,	requirements,	and	designs	emerge	from	self-organizing	teams.	In	this	section	we’U	go	over	what	you	need	to	know	to	take	full	advantage	of	these	tools.	Focus	on	the	business	need	Deliver	on
time	Collaborate	Never	compromise	quality	Build	incrementally	from	firm	foundations	Develop	iteratively	Communicate	continuously	and	clearly	Demonstrate	control	DSDM	has	influenced	the	development	of	agile	by	helping	to	popularize	early	architectural	considerations,	agile	suitability	filters,	and	agile	contracts.	In	our	everyday	lives,	we
continually	customize	our	approach	depending	on	the	situation,	oftenin	small	andsubtle	ways.	The	second	point	is	early	and	continuous	delivery.	o	Exam	tip	Since	these	values	and	principles	are	fundamental	to	understanding	agile,	think	of	them	when	you	are	faced	with	two	seemingly	correct	options	on	the	exam.	That	isn’t	the	kind	of	project	that
calls	for	an	agile	approach	or	an	inverted	triangle	of	constraints.	Here	we	start	by	internalizing	the	agile	mindset	(welcoming	change,	small	increments,	etc.),	and	then	we	use	those	principles	to	guide	our	selection	and	implementation	of	agile	practices.	You	can	use	them	at	the	office,	on	a	plane,	or	in	your	car,	adding	’nstant	mobility	to	your	study
routine.	The	best	architectures,	requirements,	and	designs	emergefrom	self-organizing	teams.	As	mentioned	in	the	exam	tip	on	the	previous	page,	it	can	be	rephrased	more	broadly	as	“Working	systems	over	comprehensive	documentation,”	where	“system”	refers	to	the	product	or	service	that	the	project	is	delivering.	(See	“Other	Study	Resources	for
the	PMI-ACP	Exam”	later	in	this	chapter.)	How	This	Book	Is	Organized	To	get	the	most	out	of	this	book,	it’s	helpful	to	understand	how	it	is	organized	and	how	to	use	the	helpful	features	contained	in	the	chapters.	Once	we	understand	and	can	practice	these	steps	ourselves,	we	can	move	on	to	the	next	step,	where	we	begin	influencing	others.
Knowledge	workers	are	not	only	found	in	the	IT	industry;	they	are	also	engineers,	teachers,	scientists,	lawyers,	doctors,	writers,	and	many	others	employed	today.	You	won’t	be	asked	to	list	the	seven	domains.	However,	it	pays	to	be	smart,	too	—	given	the	limited	time	and	effort	available	on	a	project,	we	need	to	decide	where	to	best	focus	our	energy,
and	which	battles	to	pursue.	–	A	focus	on	real-world	Agile	project	issues.	Agile	pioneers	collected	the	most	effective	techniques	for	knowledge	work	and	adapted	them	for	use	on	projects,	experimenting	to	see	what	worked	best.	So	instead	of	memorizing	details,	focus	on	the	big	picture:	“What	is	important	about	this	list	or	process	for	agile?”	“How
does	each	item	listed	fit	into	the	agile	way	of	doing	things?”	This	is	what	you	need	to	understand	for	the	exam.	In	such	instances,	look	for	the	answer	that	best	matches	the	Agile	Manifesto	values	and	principles.	I	am	grateful,	too,	to	Doug	DeCarlo,	who	got	me	start	ed	writing	articles	for	ProjectManagement.com	and	put	me	in	touch	with	RMC	and	the
discussions	for	this		book.	K&S	The	Agile	Mindset	Although	there	are	a	lot	of	tools,	practices,	and	concepts	that	you’ll	need	to	know	for	the	PMI-ACP	exam,	the	underlying	goal	of	the	exam	questions	isn’t	really	to	test	specific	knowledge—instead,	the	exam	wants	to	see	if	you	have	a	comprehensive	grasp	of	what	it	means	to	“be	agile”	(not	just	“do
agile”).	©	2015	RMC	Publications,	Inc	•952.846.4484	•info(a>rmcls.com	•www.rmcls.com	1	I;	9	.	However,	these	books	contain	much	more	information	than	you	need	to	pass	the	PMI-ACP	exam.	»	Finally,	“just	because”	reminds	us	that	sometimes	when	documentation	is	required	or	requested,	it’s	easier	and	preferable	to	just	produce	it	than	to	face
the	consequences	of	not	doing	so.	To	help	you	locate	the	descriptions	of	the	toolkit	items	in	the	chapter,	the	main	discussion	of	each	of	these	concepts	will	be	flagged	with	one	of	the	following	icons:	T&T	K&S	Exam	Tips	and	Background	Information	In	creating	this	book,Ihad	to	balance	just	covering	the	exam	topics	in	a	bare-bones	format,	or	writing	a
primer	for	agile,	including	everything	tested	on	the	exam.Iasked	myself	what	kind	of	a	guideIwould	like	to	read	and	talked	to	several	candidates	for	the	PMI-ACP	exam	to	get	their	input.	It	gathers	all	that	information	together	in	one	place,	presented	with	a	common	voice	and	supported	with	relevant	examples.	Agile	processes	harness	change	for	the
customer’s	competitive	advantage.	Once	you	are	confident	you	know	the	material,	test	yourself	with	the	chapter	review	quizzes	and	the	first	10	questions	from	each	domain	in	Agile	FASTrack™.	Feature	teams	help	mitigate	the	risks	associated	with	individual	ownership.	When	you	are	finished,	look	at	the	pattern	of	the	check	marks.	It	is	better	to	get
something	wrong	up	front	andhave	time	to	correct	it	than	to	discover	the	issue	much	later	when	so	much	more	has	been	built	on	top	of	a	faulty	foundation.	Both	are	useful	tracking	and	diagnostic	tools	that	are	now	used	by	other	agile	approaches.	So	although	you	are	likely	to	see	some	IT-specific	terms	on	the	exam,	you’ll	need	to	be	able	to	recognize
these	ideas	in	other	contexts	as	well.	In	contrast,	ideas	that	come	from	outside	sources	need	to	be	sold	to	the	team	for	the	implementation	to	be	successful,	and	this	is	sometimes	a	challenging	task.	They	are	certainly	important	assets,	and	for	those	of	us	who	have	an	engineering	background,	we	may	naturally	tend	toward	the	logic	and	predictability	of
processes	and	tools.	Likewise,	projects	are	accepted	by	people,	scope	is	debated	by	people,	and	the	definition	of	a	successfully	“done”	project	is	negotiated	by	people.	Review	Quizzes	The	review	quizzes	at	the	end	of	each	chapter	offer	a	way	to	review	the	material	covered	in	the	chapter	and	check	your	knowledge.	Instead,I	recommend	you	stick	to
study	materials	that	you	know	are	based	on	authoritative	knowledge	of	the	exam	content,	such	as	this	book	and	RMC’s	Agile	FASTrack"	and	Hot	Topics.	At	regular	intervals,	the	team	reflects	on	how	to	become	more	effective,	then	tunes	and	adjusts	its	behavior	accordingly.	Principle	3:	Deliver	working	software	frequently,	from	a	couple	of	weeks	to	a
couple	of	months,	with	a	preference	to	the	shorter	timescale.	The	sponsors,	developers,	and	users	should	be	able	to	maintain	a	constant	pace	indefinitely.	a	i	A.:---.-.:,-..,,	CHAPTER	1	Agile	Principles	andMindset	Domain	I	Summary	This	chapter	discusses	domainIin	the	exam	content	outline,	which	is	16	percent	of	the	exam,	or	about	19	exam	questions.
That	last	point	doesn’t	mean	we	just	pander	to	unnecessary	documentation	requests;	for	example,	the	lean	methodology	includes	the	powerful	concept	of	asking	“Why?”	five	times	to	find	out	what	we	really	need.	Jason	Craft	and	Whitney	Thulin	transformed	my	scribbles	into	comprehensible	diagrams,	and	this	book’s	consistent	appearance	is	in	large
part	due	to	their	hard	work.	Read	this	book	for	the	first	time	and	complete	all	the	exercises,	focusing	the	most	on	the	chapters	where	you	have	the	most	gaps	in	your	agile	knowledge	or	experience.	It	is	both	more	subtle	and	more	powerful—it	guides	us	to	consider	projects	from	a	value-based	perspective.	Regardless	ofhowthis	understanding	develops,
the	more	people	there	are	in	an	organization	who	embrace	and	act	upon	agile	principles,	the	more	effective	agile	practices	will	be.	That’s	because	the	exam	is	actually	testing	the	agile	“mindset”—	beingrather	than	doing	agile.	Gathering	lessons	learned	at	the	end	of	a	project	is,	frankly,	too	little,	too	late.	It	won’t	ask	“What	is	the	fourth	value?”	or
“How	is	the	second	principle	phrased?”	©	2015	RMC	Publications,	Inc	•952.846.4484	•[email	protected]	•www.rmcls.com	27	PMI-ACP®	Exam	Prep	The	Four	Values	The	Agile	Manifesto	includes	a	statement	of	four	values	and	twelve	guiding	principles.	Yet	projects	are	ultimately	about	people,	so	to	be	successful,	we	need	to	spend	the	majority	of	our
time	in	what	may	be	the	less	comfortable,	messy,	and	unpredictable	world	of	people.	Frequent	testing	and	feedback	are	so	important	that	software	developers	use	continuous	integration	tools	to	provide	feedback	about	any	code	they	have	written	that	breaks	thebuild.	»	The	correct	way	to	adopt	agile	is	shown	by	the	green	arrow	on	the	left.	All
questions	are	crossreferenced	with	this	book,	makingit	easy	to	go	back	and	study	your	weak	areas.	We	actually	have	to	take	the	agile	mindset	to	heart	and	use	it	to	guide	our	approach.	If	you	just	want	to	information	focus	on	exam	prep,	you	can	skip	these	sections.	Otherwise,	you	diminish	the	value	of	Agile	FASTrack™	and	will	start	seeing	some	of
the	questions	repeated.	Don’t	take	the	chapter	review	quizzes	yet.	Once	you	are	ready	for	the	exam,	use	the	Hot	Topics	flashcards	to	retain	the	information	you	have	studied	until	you	take	the	real	exam.	The	most	reliable	features	are	those	we	don’t	build—since	there	is	nothing	that	could	go	wrong	with	them.	Yet	in	non-agile	projects,	changes	are
often	seen	in	a	negative	light;	they	maybe	considered	“scope	creep”	or	blamed	for	the	project	deviating	from	the	plan.	In	turn,	these	developments	led	to	the	creation	of	more	advanced	project	management	tools,	such	as	the	work	breakdown	structure	(WBS).	A	study	group	should	consist	of	only	three	or	four	people.	The	exam	will	focus	on	your	ability
to	apply	the	values	and	principles	set	forth	in	this	document	in	situational	questions.	Also,	taking	the	quizzes	all	at	once	(rather	than	as	you	finish	each	chapter),	can	help	you	evaluate	whether	you	are	ready	to	take	the	real	exam.	If	this	mindset	sounds	very	different	from	the	working	environment	you	are	used	to,	then	you	will	need	to	carefully	study
this	chapter	in	order	to	do	well	on	the	exam.	Background	Exercises	Each	chapter	includes	several	exercises	to	help	you	practice	and	apply	the	concepts	being	discussed.Istrongly	encourage	you	to	actually	do	the	exercises,	rather	than	jumping	right	to	the	answers,	even	if	the	value	of	an	exercise	doesn’t	seem	evident	to	you.	This	is	the	difference
between	“being	agile”	and	“doing	agile,”	as	illustratedbelow.	As	you	read	about	the	Manifesto,	look	beyond	the	specific	terms	and	think	about	how	these	concepts	apply	to	other	types	of	knowledge	work.	32	©	2015	RMC	Publications,	Inc	•952.846.4484	•[email	protected]	•www.rmcls.com	Chapter	l	Agile	Principles	and	Mindset	-	Principle	2:	Welcome
changing	requirements,	even	late	in	development.	You	can	sort	questions	by	domain,	keyword,	and	PMI-ACP	simulation.	Be	sure	to	read	these	tips	carefully!	The	BackgroundInformation	sections	provide	context	and	further	explanation	of	interestingpoints	in	the	material	that	won’t	be	tested	on	the	exam.	Create	a	safe	environment	for	experimentation.
I	am	grateful	for	her	patience	and	professionalism.	My	name	may	be	on	the	cover,	but	your	work	and	influence	are	in	these	pages,and	I	am	grateful.—Mike	Griffith	About	RMC	Learning	Solutions	RMC	Learning	Solutions	(formerly	RMC	Project	Management)	develops	and	trains	project	managers,	business	analysts,	and	agile	practitioners	by	providing
the	hard	skills,soft	skills,and	business	knowledge	necessary	for	them	to	succeed	in	their	careers	.	»	The	gray	arrow	on	the	right	represents	a	team	that	decides	to	adopt	agile	practices	(such	as	daily	standup	meetings	and	short	iterations),	without	taking	the	time	to	understand	what	these	practices	are	designed	to	accomplish.	©	2015	RMC
Publications,	Inc	952.846.4484	•info(5)rmcls.com	•www.rmcls.com	29	PMI-ACP®	Exam	Prep	Many	software	developers	are	detail-oriented	and	process-driven;	although	these	characteristics	are	often	highly	beneficial,	they	can	also	mean	the	developers’	focus	can	easily	be	distracted	from	the	real	reason	they	are	undertaking	software	projects	—to
write	valuable	software.	Yet	while	dealing	with	these	assets,	we	should	remember	that	our	focus	must	be	on	the	people	engaged,	the	product	we	are	building,	cooperation,	and	flexibility.	Using	the	score	sheet	you	downloaded,	review	each	question	you	got	wrong	in	the	chapter	reviews,	writing	down	the	specific	reasons	for	each	wrong	answer.	If	you
tend	toward	processes	rather	than	people,	the	first	value	of“individuals	and	interactions	over	processes	and	tools”	is	a	great	reminder	of	where	to	focus	your	time,	energy,	and	passion.	Since	the	DOIis	aimed	at	leaders	—it	focuses	on	the	management	side	of	agile	projects	—	these	six	principles	can	serve	as	a	kind	of	topline	summary	to	introduce	you
to	the	agile	mindset,	although	the	DOI	won’t	be	tested	on	the	exam.	If	we	produce	perfect	plans	and	documentation,	but	only	delight	the	project	management	office	(PMO)	or	the	quality	assurance	(QA)	group,	we	have	failed;	our	focus	shouldbe	on	the	customer.	Figure	1.3:	Inverted	Triangle	Model	Traditional	Agile	Triangle	of	Constraints	Triangle	of
Constraints	Scope	4	Time	Cost	fixed	\	variable	Time	Cost	r	Scope	This	reversal	of	the	traditional	triangle	means	that	agile	teams	allow	scope	to	vary	within	the	fixed	parameters	of	cost	and	time.	Although	that	quiz	isn’t	long	enough	to	check	all	your	gaps,	you	can	use	it	as	a	rough	gauge	to	see	if	you	are	ready	for	the	real	exam.	Most	groups	meet	for
one	hour	per	chapter.	Business	people	and	developers	must	work	together	daily	throughout	the	project.	You	might	hear	criticism	that	this	approach	doesn’t	make	sense,	because	it	won’t	work	for	tangible,	industrial	work	projects.	This	can	be	a	struggle	if	people	are	reluctant	to	share	incomplete	work,	and	it	takes	courage	and	support	for	everyone	to
become	comfortable	with	this	idea.	This	information	is	only	important	because	it	shows	what	topics	are	covered	on	the	exam,	and	how	those	topics	are	weighted.	Adaptive	Planning	(Chapters)	VII.	So	how	can	we	help	our	organizations	get	there?	©	201S	RMC	Publications,	Inc	•952.846.4484	•informcls.com	•wvfw.rmds.com	35	PMI-ACP®	Exam	Prep
Principle	10:	Simplicity—the	art	of	maximizing	the	amount	of	work	not	done—is	essential.	Isuggest	you	cover	one	complete	chapter	at	a	time,	but	you	don’t	have	to	read	the	chapters	in	sequence—	and	in	your	follow-up	reviews	you’ll	want	to	focus	on	the	chapters	that	you’re	having	the	most	difficulty	with.	©	2015	RMC	Publications,	Inc	•952.846.4484
•info(S>rmcls.com	www.rmcls.com	31	PMI-ACP®	Exam	Prep	The	most	efficient	and	effective	method	of	conveying	information	to	and	within	a	development	team	isface-to-face	conversation.	22	.	This	value	reminds	us	to	focus	on	the	purpose	or	business	value	were	trying	to	deliver,	rather	than	paperwork.	Knowledge	Work	Industrial	Work	Work	is
visible	Work	is	stable	Emphasis	is	on	running	things	More	structure	with	fewer	decisions	Focus	on	the	right	answers	Define	the	task	Command	and	control	Strict	standards	Focus	on	quantity	Measure	performance	to	strict	standards	Minimize	cost	of	workers	for	a	task	Work	is	invisible	Work	is	changing	Emphasis	is	on	changing	things	Less	structure
with	more	decisions	Focus	on	the	right	questions	Understand	the	task	Give	autonomy	Continuous	innovation	Focus	on	quality	Continuously	learn	and	teach	Treat	workers	as	assets,	not	as	costs	When	knowledge	work	projects	became	more	common,	people	found	that	the	communication	and	collaboration	involved	in	these	projects	made	the	work	more
uncertain	and	less	definable	thanindustrial	work.	Martin	»	Steve	Mellor	»	KenSchwaber	»	Jeff	Sutherland	»	Dave	Thomas	Exam	tip	The	PMI-ACP	exam	won’t	ask	about	the	origin	of	the	Agile	Manifesto	or	its	creators.	We	increase	return	on	investment	by	making	continuous	flow	of	value	our	focus.	–	Identification	of	exam	centrality	for	each	Agile
subject.	Use	the	Hot	Topics	flashcards	to	improve	your	recall	and	test	your	understanding	of	that	chapter.	-	As	you	finish	each	chapter,	go	back	and	review	the	domain	summary	on	the	first	page	of	the	chapter.	This	means	boiling	down	our	requirements	to	their	essential	elements	only.	-V--	PMI-ACP®	Exam	Prep	Of	course,	I’m	not	saying	that	you
shouldn’t	read	any	of	the	reference	books,	if	you	have	the	time	and	the	inclination.	8	©	201S	RMC	Publications,	Inc	•952.846.4484	•info(2>rmcls.com	•www.rmcls.com	--	Introduction	About	the	PMI-ACP®	Exam	This	Book’s	Approach	Now	that	we’ve	talked	about	the	scope	of	the	exam	and	its	core	assumptions,	it	can	also	be	helpful	to	understand	the
approach	and	structure	of	this	book.	On	the	flip	side,	not	everything	you	need	to	know	for	the	exam	is	even	in	the	reference	books.	Chapters	and	Domains	As	noted	earlier,	this	book	is	structured	in	the	same	way	as	the	exam	content	outline	—each	chapter	covers	one	of	the	PMI-ACP	domains.	We	improve	effectiveness	and	reliability	through
situationally	specific	strategies,	processes,	and	practices.	Increase	the	adoption	of	training	through	coaching	and	mentoring.	Through	this	work	we	have	come	to	value:	Individuals	and	interactions	over	processes	and	tools	Working	software	over	comprehensive	documentation	Customer	collaboration	over	contract	negotiation	Responding	to	change
overfollowing	a	plan	That	is,	while	there	is	value	in	the	items	on	the	right,	we	value	the	items	on	the	left	more.	If	you	can	see	the	answers	section	while	taking	the	quiz	(which	might	happen	on	the	last	page),	you	may	wish	to	cover	it	with	a	piece	of	paper	until	you	are	done	taking	the	quiz.	Le	Meilleur	d'Internet	Le	Meilleur	d'Internet	Download	PMI-
ACP	Exam	Prep:	Updated	2nd	Edition	2018	Rapid	Learning	by	Mike	Griffiths	PDF	eBook	Author(s):	Mike	Griffiths	Year:	2018	Format	:	eBook,	Mobi,	Pdf,	Epub	A	Course	in	a	Book®	for	Passing	the	PMI	Agile	Certified	Practitioner	(PMI-ACP)	®Exam	INSIDE:	Concepts	and	Study	Material—What	You	REALLY	Need	to	Know	Activities	and	Exercises	140
Review	Questions	Over	200	Visuals	and	Graphics	A	Focus	on	Real-World	Agile	Pmi-acp	Exam	Prep:	second	edition	Rapid	Learning	to	Pass	the	Pmi	Agile	Certified	Practitioner	Written	by	Mike	Griffiths,	PMI	Agile	Certified	Practitioner	and	original	member	of	the	PMI-ACP	Steering	Committee,	PMI-ACP	Exam	Prep,	2nd	Edition	is	explicitly	composed	for
individuals	who	intend	to	sit	for	the	PMI-ACP	examination.	Written	documents,	e-mails,	and	even	telephone	calls	are	less	efficient	ways	of	transferring	information	than	face-to-face	interactions.	»	If	the	entire	organization	adopts	the	agile	way	of	thinking,	then	everyone	will	be	working	together	to	improve	agility	and	the	delivery	of	value.	Although
external	recommendations	may	have	more	technical	merit	on	paper,	if	they	are	implemented	differently	than	originally	envisioned,	or	without	conviction	by	the	team,	they	will	ultimately	be	less	successful.	Read	through	these	six	statements	again	and	see	if	you	understand	them.	However,	if	you	struggle	with	the	questions	on	the	chapter	review
quizzes	or	the	practice	quiz,	then	you	might	benefit	fromfurther	practice	using	the	full-length	exam	simulator	that’s	aligned	with	this	book—	Agile	FASTrack”.	This	can	make	your	study	time	shorter	and	more	effective.	“Being	agile"	isn’t	simply	a	matter	of	using	a	certain	set	of	tools	or	practices,	or	following	a	specific	methodology.	Once	you	have
studied	the	material	you	missed	on	the	last	exam,	take	your	second,	and	final,	PMIACP	simulation	exam.	8.	Once	you	are	confident	you	know	the	material,	test	yourself	with	the	chapter	review	quizzes	in	each	domain,	doing	them	all	in	one	sitting.	Ideas	created	by	the	team	have	already	gone	through	the	team	vetting	process	for	alignment	and
approval—	so	they	don’t	need	to	be	“sold”	to	the	team.	2.	It	places	value	on	the	ownership	of	knowledge	and	the	ability	to	use	that	knowledge	to	create	or	improve	goods	and	services.	–	Dozens	of	visuals	and	graphics	for	idea	clarification.	As	with	step	3,	use	the	score	sheet	you	downloaded	to	identify	in	writing	the	specific	reason	you	got	each
question	wrong.	Partners	maybe	allowed	to	create	slides	or	other	materials	using	content	from	this	book.	Despite	our	best	intentions	and	knowledge	that	early	feedback	is	valuable,	it’s	human	nature	to	want	our	work	to	be	as	complete	as	possible	before	sharing	it.	If	there	are	any	concepts	you	are	unsure	of,	review	that	part	of	the	chapter	to	improve
your	understanding.	Applying	agile	values	and	principles	to	how	we	use	agile	methods	changes	not	only	our	approach,	but	also	the	effectiveness	of	the	practices.	20	©	201S	RMC	Publications,	Inc	•9S2.846.4484	•[email	protected]	•www.nncls.com	SrMfMi	Oia/>fer	1	Agile	Principles	and	Mindset	So	what	makes	knowledge	work	projects	different	from
manufacturing	projects?	So	you	need	to	be	very	careful	about	taking	free	quizzes	online	—	they	could	well	mislead	you,	bothby	testing	knowledge	that	isn’t	on	the	exam	and	also	by	not	testing	knowledge	that	is	on	the	exam.	For	example,	“If	I’m	paying	to	have	my	bathroom	remodeled,Iwant	the	whole	thing	to	be	completed,	not	just	most	of	it!”
However,	remodeling	a	bathroom	shouldbe	a	defined,	repeatable	process	with	little	R&D	or	uncertainty.	Key	Topics	Agile	frameworks	and	terminology	Agile	Manifesto	-	4	values	-	12	principles	Agile	methods	and	approaches	Agile	process	overview	»	Kanban	-	Five	principles	-	Pull	system	-	WIP	limits	»	Leadership	practices	and	principles	-
Management	vs.	For	example,	this	might	involve	visualizing	work	items,	using	short	iterations,	or	building	in	feedback	and	improvement	steps.	Ensure	a	common	understanding	of	agile.	She	intuitively	understood	agile	and	servant	leadership,	all	the	things	I	was	trying	to	explain	in	the	book—and	she	modelled	them	perfectly.	Assess	why	the	correct
choice	is	correct	and	why	the	other	answers	are	wrong.	Although	this	may	appear	to	be	exponentially	harder	to	achieve	than	the	first	two	steps,	it	is	also	the	most	worthwhile	when	accomplished.	This	approach	is	required	for	projects	where	the	execution	stage	is	characterized	by	uncertainty	andrisks	—in	other	words,	projects	that	would	benefit	from
the	agile	approach.	We	deliver	reliable	results	by	engaging	customers	in	frequent	interactions	and	shared	ownership.	In	this	book,however,Ihave	explained	every	term	included	in	the	outline,	even	if	it	isn’t	covered	in	any	of	the	reference	books.	Although	it	might	seem	odd	that	we	use	terms	from	different	methodologies	interchangeably,	we	are	doing
this	intentionally,	to	make	sure	you	won’t	have	to	struggle	with	any	of	the	terms	used	in	the	exam	questions.	It	is	similar	to	the	difference	between	“being	right”	and	“doing	the	right	thing.”	We	could	build	the	product	exactly	as	originally	specified,	but	if	the	customer’s	preferences	or	priorities	change,	it	wouldbebetter	to	be	flexible	and	work	toward
the	new	goal,	as	opposed	to	the	goal	that	was	originally	stated.	This	is	because	projects	are	undertaken	by	people,	not	tools,	and	problems	get	solved	by	people,	not	processes.	Other	processes	are	not	as	well	defined.	As	a	result,	agile	has	multiple	methodologies	that	use	different	terminology.	The	diagram	below	depicts	the	steps	involved	in	this
process	as	the	layers	of	an	onion	skin.	Simplicity	—	the	art	of	maximizing	the	amount	of	work	not	done	—is	essential.	Yes,	we	will	need	processes,	tools,	documentation,	and	plans	on	our	projects.	We	don’t	approach	every	issue	we	face	in	the	exact	same	way,	like	a	robot;	instead,	we	adjust	our	methods	to	be	most	effective	for	each	situation.	After	all,
the	team	members	are	the	most	informed	about	the	project	andhave	the	most	vested	init.	Attract,develop,and	retain	top	talent	to	work	on	key	initiatives.	(You	may	wish	to	take	the	online	practice	quiz	as	well.)	5.	Online	Extras	and	RMC’s	Exam	Prep	System	Although	this	book	can	be	used	as	a	stand-alone	study	resource,	it	is	also	designed	to	be	part	of
an	exam	prep	system	with	RMC	s	Agile	FASTrack”	exam	simulator	and	Hot	Topics	flashcards.	Use	your	list	of	why	you	got	each	question	wrong	to	determine	which	material	to	study	further.	If	you	want	to	keep	from	seeing	the	answers,	simply	have	a	piece	of	paper	handy	to	cover	the	answers	until	you	have	completed	the	exercise	and	are	ready	to
review	them.	14	©	201S	RMC	Publications,	Inc	•952.846.4484	•info	(3)rmcls.com	•www.rmcls.com	___	&a2B£5£BSSmi	_	mmmmm	m/mmrn	introduction	About	the	PMI-ACP®	Exam	Plan	A:	Using	This	Book	with	the	PMI-ACP	Exam	Prep	System	Note:	This	system	includes	the	PMI-ACP*	Exam	Prep	book,	Agile	FASTrack™,	and	Hot	Topics.	It’s	better	to
get	feedback	early	and	often,	to	avoid	going	too	far	down	the	wrong	track.	The	item	writers	then	use	these	reference	books,	as	well	as	other	sources,	to	create	the	exam	questions.	The	frequent	demos	mentioned	above	are	one	example	of	how	the	business	representatives	and	developers	work	together	throughout	the	project.	Continuous	attention	to
technical	excellence	andgood	design	enhances	agility.	(See	the	following	discussion	of	“How	to	Use	This	Book	in	a	Study	Group”)	2.	Initially	humans	wandered	the	earth	as	hunter-gatherers.	The	first	is	to	satisfy	the	customer.	If	you	make	an	effort	to	apply	or	work	through	an	idea,	it	will	“stick”	in	your	mind	much	better.	This	keeps	most	of	our	efforts
focused	on	the	emerging	system.	Buildprojects	around	motivated	individuals.	However,	we	are	doing	ourselves	a	disservice	by	holding	on	to	our	work	for	too	long.	GET	ALSO	The	Barefoot	Investor:	The	Only	Money	Guide	You’ll	Ever	Need	However,	the	biggest	things	he	did	was	to	provide	consistent	encouragement	and	a	rational	voice	when
competing	demands	for	my	time	threatened	the	time	line.	For	software	projects,	this	is	the	software;	for	other	types	of	projects,	the	end	goal	will	be	the	product	or	service	that	the	project	was	undertaken	to	deliver	or	enhance.	But	as	you	can	see	here,	the	reference	books	cover	a	lot	of	content	that	isn’t	tested	on	the	exam.	Isn’t	a	methodlike	the	one
extensively	documented	in	the	PMBOK*	Guide	sufficient?	Here,	our	goal	is	simply	to	provide	a	basic	answer	to	the	question	“What	is	agile?”	Moving	on,	here’s	another	way	of	summing	up	the	core	principles	of	agile:	Welcoming	change	Working	in	small	value-added	increments	Using	build	and	feedback	loops	Learning	through	discovery	Value-driven
development	Failing	fast	with	learning	Continuous	delivery	Continuous	improvement	As	you	think	about	this	list,	remember	that	agile	isn’t	just	a	matter	of	adopting	practices	designed	to	achieve	these	outcomes.	This	revolution	is	focused	on	information	and	collaboration,	rather	than	manufacturing.	And,	in	the	software	world,	up	to	60	percent	of
features	that	are	built	are	used	either	infrequently	or	never.5	Because	so	many	features	that	are	built	are	never	actually	used,	and	because	complex	systems	have	an	increased	potential	to	be	unreliable,	agile	methods	focus	on	simplicity.	PMI-ACP®	Exam	Prep—Online	»	’	lessees	This	self-directed	online	course	for	the	PMI-ACP	exam	covers	everything
you	need	to	earn	the	PMI	Agile	Certified	Practitioner	credential	with	the	least	amount	of	study	time.	Keep	this	in	mind	for	the	context	of	the	exam	questions.	We	boost	performance	through	group	accountability	for	results	and	shared	responsibility	for	team	effectiveness.	In	fact,	most	industrial	projects	can	be	planned	and	managed	by	using	a	defined
approach.	Agile’s	well-understood,	high-visibility	methods	for	handling	changes	keep	the	project	adaptive	and	flexible	as	long	as	possible.	Share	knowledge	through	collaboration.	Despite	the	amount	of	project	experience	and	training	required	to	qualify	for	the	exam,	the	questions	will	focus	on	basic	agile	projects.	Image	copyright	©	Ahmed	Sidky,
Santeon	Group,	www.santeon.com	Let’s	break	down	this	diagram.	Practice	transparency	in	order	to	enhance	trust.	We	must	structure	the	project	and	the	development	team	to	deliver	value	early	and	frequently.	Advocate	for	agile	principles	and	values	to	create	a	sharedmindset.	o	Exam	tip	In	this	section	(“The	Agile	Mindset”)	we	are	presenting



various	perspectives	on,	or	aspects	of,	the	agile	way	of	thinking.	Also,	the	more	people	in	your	circle	of	work	you	can	successfully	educate	about	the	merits	of	agile,	the	more	allies	you	will	have	in	advocating	the	cause.	For	example,	let’s	say	we	are	developing	training	materials	for	a	course	on	short	story	writing.	With	frequent	deliveries,	we	will
regularly	have	results	to	show	the	customer	and	opportunities	to	get	feedback.	So	to	make	it	easier	to	identify	which	information	is	relevant	to	your	study	style,	I’ve	added	two	new	features	throughout	the	text—	exam	tips	and	background	information,	clearly	labeled	with	special	formatting.	o	Exam	tip	Although	the	chapter	review	questions	and	the
exam	simulator	are	helpful	study	tools,	you	cannot	prepare	effectively	for	the	PMI-ACP	exam	only	by	taking	quizzes	or	exams.	When	you’ve	finished	reading	the	chapter,	return	to	the	domain	summary	to	test	your	understanding	of	the	key	topics	and	tasks.	WARNING:	Take	no	more	than	two	full	exam	simulations	in	preparing	for	the	exam.	The	next	big
transformation	came	with	the	development	of	machines	and	factories,	when	people	left	their	farms	and	villages	to	move	into	cities.	The	software	automatically	scores	and	keeps	records	of	your	exams	with	its	comprehensive	grading	and	reporting	capability.
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