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SMS,	aka	the	Vessel	Safety	Management	System,	is	a	comprehensive	platform	that	integrates	multiple	software	systems	to	help	shipping	companies	manage	the	safety,	efficiency	and	workload	of	their	fleets	while	also	preventing	damage	to	the	environment.			SBN’s	safety	management	system	for	ships	goes	a	step	further	and	lets	you	manage
everything	not	just	from	a	centralized	location,	but	anywhere	in	the	world.	With	a	host	of	world-class	features,	it	is	undoubtedly	one	of	the	best	maritime	safety	management	systems	out	there.	The	Key	Elements	of	a	Safety	Management	System	Mitigation	of	safety	hazards	is	the	utmost	priority	of	efficient	fleet	management	and	this	is	where	a	ship
safety	management	software	comes	in	handy.	With	the	right	kind	of	platform,	you	won’t	just	reduce	the	risk	of	accidents	but	also	gain	better	insights	into	your	fleet.		The	best	safety	management	systems	fulfil	every	fundamental	safety	obligation	and	form	a	part	of	the	ship’s	risk	management	strategy.	With	this	in	mind,	the	elements	in	a	leading	SMS
like	Shipmate	includes:	Emergency	guidelines	that	assist	in	quick	action	Risk	assessment		Environment	and	safety	policies	set	by	the	ISM	and	other	maritime	organizations	Clear	lines	of	communication	among	the	crew	and	between	the	shipboard	staff	and	shore-side	personnel	Internal	and	management	audit	procedures	Accident	analysis	and
reporting			Audit	and	management	review	procedures		About	Vessel	Safety	Management	System	Manual	The	upkeep,	updates	and	sharing	of	safety	documentation	in	shipping	are	some	of	the	most	important	tasks.	While	a	few	decades	ago,	it	was	an	arduous	job	due	to	manual	dependence,	the	advent	of	the	advanced	safety	management	system	SMS
has	made	things	so	much	easier.	We	pride	ourselves	on	creating	one	of	the	most	advanced	systems	in	this	regard	and	serving	dozens	of	esteemed	clients	in	the	maritime	industry.	The	Importance	of	Safety	Management	System	in	ISM	Code	Implementation	The	International	Safety	Management	(ISM)	Code	was	mandated	for	worldwide	shipping	over
two	decades	ago,	and	for	good	reason.	With	risk	assessment	at	its	heart,	ISM	allows	international	shipping	companies	to	operate	on	a	mutually	agreed-upon	benchmark	and	strive	for	higher	standards	in	safety	and	risk	prevention.		A	safety	management	system	is	the	key	requirement	for	the	ISM	Code	implementation	and	is	aimed	at	ensuring	the
safety	of	humans	on	board	as	well	as	protecting	the	environment	and	property	from	any	damage.		Our	Maritime	safety	management	system	software	lists	the	policies	and	procedures	of	the	ISM,	making	it	easier	for	your	fleet	to	follow	the	recommended	guidelines	and	hence,	comply	with	laws.		Even	when	shortcomings	are	found	or	an	unwanted	event
occurs,	an	advanced	SMS	like	Shipmate	allows	complete	management	of	post-accident	investigations	and	operation-wide	audits.	It	provides	a	faster	way	to	identify	the	areas	of	improvement,	implement	the	required	changes	in	the	safety	protocols,	take	corrective	and	preventative	actions,	and	devise	risk-minimizing	strategies.	Frequently	Asked
Questions	About	Our	Ship	Safety	Management	System	What	is	an	example	of	a	safety	management	system?	Our	quality	and	safety	management	system	encompass	a	host	of	features	that	make	your	vessel	secure,	safe	and	high-tech.	From	dissipating	and	updating	the	manuals,	to	help	you	comply	with	international	maritime	laws,	SMS	is	the	most
powerful	weapon	in	your	arsenal.		What	is	the	purpose	of	a	safety	management	system	in	maritime?	One	of	the	primary	purposes	of	safety	management	systems	is	to	help	your	vessels	and	fleet	comply	with	the	ISM	Code.	Conducting	safe	operations,	preventing	accidents	and	fostering	compliance	with	maritime	rules	and	regulations	are	other	added
benefits	of	a	safety	management	system.	What	does	vessel	safety	management	encompass?	Vessel	safety	management	is	an	umbrella	term	for	the	management	of	a	set	of	protocols	that	create	a	safe	environment	on	the	vessels.	It	includes	the	risk	assessment,	risk	mitigation,	operational	safety,	pollution	prevention	and	other	safety	information	that	can
be	shared,	updated	and	accessed	according	to	user	access	levels.	What	is	SMS	under	ISM?	SMS	stands	for	a	safety	management	system,	a	software	platform	that	enables	you	to	manage	your	fleet’s	operational	safety	and	compliance	with	International	Safety	Management	(ISM)	codes.	Our	SMS	tool	is	built	to	cater	to	the	demands	of	modern	shipping
and	fleet	management.		What	are	the	functional	requirements	of	SMS	per	ISM	code?	To	maintain	a	level	of	uniformity	in	shipping	standards	worldwide,	the	ISM	code	mandates	certain	requirements	for	SMS	software.	Shipping	companies	are	required	to	work	with	SMS	that:	Maintains	an	environment	protection	and	safety	maintenance	policy		Details
the	instructions	on	safe	operations	for	ships	across	international	waters	Establishes	the	levels	of	authority	and	access	amongst	the	crew,	captain	and	managers	Defines	the	procedures	to	be	used	in	case	of	emergencies	Lays	down	the	guidelines	for	internal	and	external	audits	Contains	manuals	on	reporting	accidents	and	reporting	non-compliance	to
ISM	codes	What	is	the	difference	between	ISM	and	SMS?	ISM	or	International	Safety	Management	is	one	of	the	most	important	components	of	the	maritime	guidelines,	formally	integrated	into	the	industry	at	the	1994	SOLAS	convention.	Through	a	set	of	safety	protocols,	the	ISM	guides	shipping	companies	towards	the	best	course	of	action	to	ensure
the	safety	of	both	the	vessel	and	the	crew.		Safety	Management	Systems	or	SMS	are	digital	platforms	that	provide	easy	access	to	these	guidelines	for	the	crew,	vessel	managers	and	the	company	stakeholders.	These	systems	make	it	easy	to	centrally	manage	and	disseminate	information	on	safety	protocols	and	hence,	follow	the	ISM	codes
internationally.	Williston	Flight	Care,	a	collaborative	effort	by	Overland	Aviation,	City	of	Williston,	CHI	St.	Alexius	Health,	and	Care	Flight,	marks	the	return	of	vital	air	ambulance	services...	In	maritime	operations,	ship	manuals	form	the	backbone	of	Safety	Management	Systems	(SMS),	ensuring	smooth,	safe,	and	compliant	functioning.	These	manuals
provide	guidance	on	everything	from	daily	shipboard	operations	to	emergency	procedures.	Whether	you’re	managing	a	cargo	vessel,	a	tanker,	or	a	bulk	carrier,	understanding	the	purpose	and	scope	of	these	manuals	is	essential.	In	this	blog,	we’ll	answer	the	most	frequently	asked	questions	about	ship	manuals,	exploring	their	structure,	purpose,	and
importance,	while	also	looking	at	popular	search	trends	related	to	these	manuals.	Ship	manuals	are	official	documents	that	provide	detailed	instructions	on	various	aspects	of	ship	operation.	These	documents	are	an	integral	part	of	a	vessel’s	SMS,	ensuring	that	safety,	environmental,	and	operational	standards	are	met	according	to	international
maritime	regulations	such	as	the	ISM	Code,	MARPOL,	and	SOLAS.	Each	type	of	vessel	(cargo,	bulk	carrier,	tanker,	etc.)	has	specific	manuals	tailored	to	its	operational	needs.	There	are	several	key	types	of	ship	manuals,	each	playing	a	unique	role:	Apex	Manual	–	This	is	the	primary	document	outlining	the	ship’s	safety	management	policies.	It
includes	the	company’s	overall	SMS	structure	and	safety	objectives.	Bridge	Manual	–	Focused	on	navigation,	this	manual	details	protocols	for	safely	maneuvering	the	ship	in	various	conditions.	Machinery	&	Maintenance	Manual	–	This	outlines	maintenance	procedures	for	the	ship’s	machinery	and	engines,	ensuring	that	the	vessel	remains
operationally	sound.	HSSEQ	Manual	–	Covering	Health,	Safety,	Security,	Environment,	and	Quality,	this	manual	ensures	compliance	with	various	international	safety	standards.	Emergency	Procedure	Manual	–	A	critical	document	detailing	the	steps	to	follow	in	case	of	emergencies	such	as	fires,	flooding,	or	equipment	failure.	Tanker	and	Gas	Manual	–
These	manuals	are	specifically	designed	for	tanker	vessels	(including	chemical	and	gas	tankers)	and	contain	protocols	for	handling	hazardous	cargo.	General	Cargo	and	Bulk	Carrier	Manuals	–	Covering	specific	guidelines	for	the	safe	loading,	unloading,	and	transit	of	cargo,	these	manuals	are	indispensable	for	cargo	operations.	Ship	manuals	are	vital
for	several	reasons:	Safety	Compliance:	Following	guidelines	in	the	Ship	Security	Plan	(ISPS	SSP)	ensures	compliance	with	international	regulations	like	the	ISM	Code	and	SOLAS.	Not	complying	can	lead	to	hefty	fines	or	the	detention	of	ships	at	ports.	Operational	Efficiency:	Manuals	such	as	the	Machinery	&	Maintenance	Manual	and	Bridge	Manual
ensure	that	crew	members	operate	systems	efficiently,	minimizing	the	chances	of	breakdowns	or	accidents.	Environmental	Protection:	Documents	like	the	Ship	Energy	Efficiency	Management	Plan	(SEEMP)	help	ships	reduce	their	carbon	footprint,	contributing	to	global	sustainability	efforts.	Additionally,	the	Garbage	Management	Plan	provides
guidance	on	proper	waste	management,	preventing	marine	pollution.	Emergency	Preparedness:	The	Emergency	Procedure	Manual	equips	the	crew	with	the	right	protocols	for	handling	emergencies,	saving	lives,	and	protecting	the	vessel.	Ship	manuals	are	regularly	revised	to	keep	pace	with	changing	regulations,	technological	advancements,	and
operational	needs.	The	ISM	Code	mandates	periodic	updates,	and	it’s	common	to	find	date	filters	in	the	digital	versions	of	these	documents	to	track	the	most	recent	revisions.	Regular	audits	also	ensure	that	the	Safety	Management	System	(SMS)	is	always	current.	For	instance,	manuals	related	to	tanker	operations,	such	as	the	Chemical	Tanker
Manual,	might	undergo	frequent	updates	to	reflect	new	international	standards	for	hazardous	material	handling.	In	addition	to	manuals,	ships	carry	various	forms	and	checklists	to	document	compliance	and	operations.	Key	forms	include:	Master	List	of	Documents	(MLOD):	A	complete	list	of	all	documents	maintained	on	the	ship.	Operation	Forms:
Used	to	track	day-to-day	operations.	Audit	Checklist:	Helps	ensure	that	all	safety	standards	and	operational	procedures	are	being	followed.	Emergency	Procedure	Checklist:	This	helps	crew	members	follow	the	correct	steps	in	case	of	an	emergency.	Ship	manuals	are	indispensable	for	the	safe	and	efficient	operation	of	vessels.	They	provide	guidelines
for	everything	from	daily	navigation	to	managing	emergencies,	and	they	are	essential	for	ensuring	compliance	with	international	regulations	like	the	ISM	Code,	MARPOL,	and	SOLAS.	As	maritime	regulations	continue	to	evolve,	keeping	these	manuals	up-to-date	is	crucial	for	both	safety	and	efficiency.	If	you’re	in	the	maritime	industry,	understanding
and	maintaining	these	manuals	ensures	not	only	compliance	but	also	operational	excellence.	Make	sure	your	crew	is	well-versed	in	the	contents	of	these	manuals	to	safeguard	your	vessel	and	crew.	In	maritime	operations,	ship	manuals	form	the	backbone	of	Safety	Management	Systems	(SMS),	ensuring	smooth,	safe,	and	compliant	functioning.	These
manuals	provide	guidance	on	everything	from	daily	shipboard	operations	to	emergency	procedures.	Whether	you’re	managing	a	cargo	vessel,	a	tanker,	or	a	bulk	carrier,	understanding	the	purpose	and	scope	of	these	manuals	is	essential.	In	this	blog,	we’ll	answer	the	most	frequently	asked	questions	about	ship	manuals,	exploring	their	structure,
purpose,	and	importance,	while	also	looking	at	popular	search	trends	related	to	these	manuals.	Ship	manuals	are	official	documents	that	provide	detailed	instructions	on	various	aspects	of	ship	operation.	These	documents	are	an	integral	part	of	a	vessel’s	SMS,	ensuring	that	safety,	environmental,	and	operational	standards	are	met	according	to
international	maritime	regulations	such	as	the	ISM	Code,	MARPOL,	and	SOLAS.	Each	type	of	vessel	(cargo,	bulk	carrier,	tanker,	etc.)	has	specific	manuals	tailored	to	its	operational	needs.	There	are	several	key	types	of	ship	manuals,	each	playing	a	unique	role:	Apex	Manual	–	This	is	the	primary	document	outlining	the	ship’s	safety	management
policies.	It	includes	the	company’s	overall	SMS	structure	and	safety	objectives.	Bridge	Manual	–	Focused	on	navigation,	this	manual	details	protocols	for	safely	maneuvering	the	ship	in	various	conditions.	Machinery	&	Maintenance	Manual	–	This	outlines	maintenance	procedures	for	the	ship’s	machinery	and	engines,	ensuring	that	the	vessel	remains
operationally	sound.	HSSEQ	Manual	–	Covering	Health,	Safety,	Security,	Environment,	and	Quality,	this	manual	ensures	compliance	with	various	international	safety	standards.	Emergency	Procedure	Manual	–	A	critical	document	detailing	the	steps	to	follow	in	case	of	emergencies	such	as	fires,	flooding,	or	equipment	failure.	Tanker	and	Gas	Manual	–
These	manuals	are	specifically	designed	for	tanker	vessels	(including	chemical	and	gas	tankers)	and	contain	protocols	for	handling	hazardous	cargo.	General	Cargo	and	Bulk	Carrier	Manuals	–	Covering	specific	guidelines	for	the	safe	loading,	unloading,	and	transit	of	cargo,	these	manuals	are	indispensable	for	cargo	operations.	Ship	manuals	are	vital
for	several	reasons:	Safety	Compliance:	Following	guidelines	in	the	Ship	Security	Plan	(ISPS	SSP)	ensures	compliance	with	international	regulations	like	the	ISM	Code	and	SOLAS.	Not	complying	can	lead	to	hefty	fines	or	the	detention	of	ships	at	ports.	Operational	Efficiency:	Manuals	such	as	the	Machinery	&	Maintenance	Manual	and	Bridge	Manual
ensure	that	crew	members	operate	systems	efficiently,	minimizing	the	chances	of	breakdowns	or	accidents.	Environmental	Protection:	Documents	like	the	Ship	Energy	Efficiency	Management	Plan	(SEEMP)	help	ships	reduce	their	carbon	footprint,	contributing	to	global	sustainability	efforts.	Additionally,	the	Garbage	Management	Plan	provides
guidance	on	proper	waste	management,	preventing	marine	pollution.	Emergency	Preparedness:	The	Emergency	Procedure	Manual	equips	the	crew	with	the	right	protocols	for	handling	emergencies,	saving	lives,	and	protecting	the	vessel.	Ship	manuals	are	regularly	revised	to	keep	pace	with	changing	regulations,	technological	advancements,	and
operational	needs.	The	ISM	Code	mandates	periodic	updates,	and	it’s	common	to	find	date	filters	in	the	digital	versions	of	these	documents	to	track	the	most	recent	revisions.	Regular	audits	also	ensure	that	the	Safety	Management	System	(SMS)	is	always	current.	For	instance,	manuals	related	to	tanker	operations,	such	as	the	Chemical	Tanker
Manual,	might	undergo	frequent	updates	to	reflect	new	international	standards	for	hazardous	material	handling.	In	addition	to	manuals,	ships	carry	various	forms	and	checklists	to	document	compliance	and	operations.	Key	forms	include:	Master	List	of	Documents	(MLOD):	A	complete	list	of	all	documents	maintained	on	the	ship.	Operation	Forms:
Used	to	track	day-to-day	operations.	Audit	Checklist:	Helps	ensure	that	all	safety	standards	and	operational	procedures	are	being	followed.	Emergency	Procedure	Checklist:	This	helps	crew	members	follow	the	correct	steps	in	case	of	an	emergency.	Ship	manuals	are	indispensable	for	the	safe	and	efficient	operation	of	vessels.	They	provide	guidelines
for	everything	from	daily	navigation	to	managing	emergencies,	and	they	are	essential	for	ensuring	compliance	with	international	regulations	like	the	ISM	Code,	MARPOL,	and	SOLAS.	As	maritime	regulations	continue	to	evolve,	keeping	these	manuals	up-to-date	is	crucial	for	both	safety	and	efficiency.	If	you’re	in	the	maritime	industry,	understanding
and	maintaining	these	manuals	ensures	not	only	compliance	but	also	operational	excellence.	Make	sure	your	crew	is	well-versed	in	the	contents	of	these	manuals	to	safeguard	your	vessel	and	crew.	The	safety	management	system	(SMS)	is	an	organized	system	planned	and	implemented	by	the	shipping	companies	to	ensure	the	safety	of	the	ship	and
marine	environment.	SMS	is	an	important	aspect	of	the	International	safety	management	(ISM)	code	and	it	details	all	the	important	policies,	practices,	and	procedures	that	are	to	be	followed	in	order	to	ensure	the	safe	functioning	of	ships	at	the	sea.	All	commercial	vessels	are	required	to	establish	safe	ship	management	procedures.	SMS	forms	one	of
the	important	parts	of	the	ISM	code.	The	safety	management	system	(SMS)	therefore	ensures	that	each	and	every	ship	comply	with	the	mandatory	safety	rules	and	regulations,	and	follow	the	codes,	guidelines,		and	standards	recommended	by	the	IMO,	classification	societies,	and	concerned	maritime	organizations.	Source:	marineinsight	Share	—	copy
and	redistribute	the	material	in	any	medium	or	format	for	any	purpose,	even	commercially.	Adapt	—	remix,	transform,	and	build	upon	the	material	for	any	purpose,	even	commercially.	The	licensor	cannot	revoke	these	freedoms	as	long	as	you	follow	the	license	terms.	Attribution	—	You	must	give	appropriate	credit	,	provide	a	link	to	the	license,	and
indicate	if	changes	were	made	.	You	may	do	so	in	any	reasonable	manner,	but	not	in	any	way	that	suggests	the	licensor	endorses	you	or	your	use.	ShareAlike	—	If	you	remix,	transform,	or	build	upon	the	material,	you	must	distribute	your	contributions	under	the	same	license	as	the	original.	No	additional	restrictions	—	You	may	not	apply	legal	terms	or
technological	measures	that	legally	restrict	others	from	doing	anything	the	license	permits.	You	do	not	have	to	comply	with	the	license	for	elements	of	the	material	in	the	public	domain	or	where	your	use	is	permitted	by	an	applicable	exception	or	limitation	.	No	warranties	are	given.	The	license	may	not	give	you	all	of	the	permissions	necessary	for
your	intended	use.	For	example,	other	rights	such	as	publicity,	privacy,	or	moral	rights	may	limit	how	you	use	the	material.	0	ratings0%	found	this	document	useful	(0	votes)643	views70	pagesThis	document	is	the	26th	version	of	the	Marine	Safety	Management	Systems	Manual	published	by	the	Marine	Compliance	Manager.	The	manual	provides	an
overview	of	the	Marine	SMS	components	incl…AI-enhanced	title	and	descriptionSaveSave	marinesmsmanual	For	Later0%0%	found	this	document	useful,	undefined0	ratings0%	found	this	document	useful	(0	votes)643	views70	pagesThis	document	is	the	26th	version	of	the	Marine	Safety	Management	Systems	Manual	published	by	the	Marine
Compliance	Manager.	The	manual	provides	an	overview	of	the	Marine	SMS	components	including	regulatory	frameworks,	departmental	functions,	manuals	and	procedures,	hazard	management,	incident	reporting,	and	performance	monitoring.	It	details	the	approval	and	review	history.	The	manual	was	most	recently	updated	in	November	2020	to
include	new	scoring	matrices	for	hazards,	modifier	severity	levels	for	incidents,	and	an	update	to	the	Hazard	Review	Panel	terms	of	reference.0	ratings0%	found	this	document	useful	(0	votes)643	views70	pagesThis	document	is	the	26th	version	of	the	Marine	Safety	Management	Systems	Manual	published	by	the	Marine	Compliance	Manager.	The
manual	provides	an	overview	of	the	Marine	SMS	components	incl…AI-enhanced	title	and	description	The	Ship's	Safety	Management	Manual	is	a	constituent	part	of	the	complex	of	normative	and	legal	documents	of	the	safety	management	system.		It	defines	shipboard	crew	actions	ensuring	safe	operation	of	ships,	prevention	of	human	injuries,	of
causing	damage	to	the	environment	and	property	throughout	the	entire	working	closed	cycle	of	carriage.		Main	Ship	Safety	Management	Manual	has	the	following	content:			Working	on	a	ship	comes	with	a	number	of	different	risks.	From	cargo	hazards	to	container	fires,	there	are	plenty	of	opportunities	for	accidents	and	incidents	when	you	are	out	at
sea.	This	is	what	makes	a	marine	safety	management	system	(SMS)	vitally	important	for	lifesaving,	efficiency	and	the	environment.In	its	2020	Safety	and	Shipping	Review,	financial	services	provider	Allianz	highlights	that	although	there	were	fewer	total	losses	of	vessels	in	2019	than	ever	before	(41),	the	number	of	shipping	casualties	and	incidents
rose	5%	year-on-year	to	2,815.	This	shows	that	there	have	been	great	steps	forwards	in	terms	of	industry	safety,	but	there	is	still	work	to	do.In	this	article,	we’ll	give	you	an	overview	of	safety	management	systems,	what	they	should	include,	the	responsibility	of	crew	members	and	more.What	is	a	Marine	Safety	Management	System	(SMS)?In	the
International	Safety	Management	(ISM)	code,	issued	by	the	International	Maritime	Organization	(IMO),	a	safety	management	system	is	described	as“a	structured	and	documented	system	enabling	Company	personnel	to	implement	effectively	the	Company	Safety	and	Environmental	protection	policy.”Is	the	Marine	SMS	a	Legal	Requirement?It	is	a
legal	requirement	that	all	commercial	vessels	must	create	a	document	detailing	the	procedures,	policies	and	practices	that	crew	must	follow	to	ensure	the	ship	travels	safely	at	sea.	This	SMS	should	always	contain	essential	information	regarding:emergency	situationssafety	culture	and	reportinglines	of	communicationregulatory	detailsaudit
procedures.The	creator	of	the	SMS,	usually	the	owner	of	the	vessel	or	a	designated	person	within	the	business,	may	also	add	any	other	relevant	information	they	feel	should	form	part	of	the	SMS.The	SMS	functions	as	a	way	to	monitor	the	hazards	that	can	occur	on	your	ship	and	to	control	the	risks.	That’s	why	you	should	review	it	regularly	to	keep	it
up	to	date.Each	SMS	will	be	slightly	different	as	they	are	tailored	for	the	type	of	ship	and	the	kinds	of	cargo	it	carries.What	is	Included	in	the	Safety	Management	System	(SMS)?You	should	tailor	each	marine	safety	management	system	to	the	specific	vessel,	based	on	size,	cargo,	location,	the	likelihood	of	bad	weather	and	other	factors.	But	there	are	a
number	of	sections	that	you	should	include.	Here	are	the	essential	items	you	should	feature	in	your	marine	SMS:General	Information:Designated	Person:Details	of	the	appointed	person	responsible	for	maintaining	the	Safety	Management	System	(SMS),	including	their	affiliations	with	the	vessel,	crew,	and	shore-based	organization.Safety	and
Environmental	Policies:Plans	for	ensuring	workplace	safety	and	environmental	protection,	including	measures	implemented	to	achieve	these	objectives.Resources	and	Personnel:Information	on	organizational	size,	qualifications	of	personnel,	training	programs,	and	assessment	outcomes.Master’s	Responsibilities:Roles	and	responsibilities	of	the	Master
concerning	safety,	environmental	compliance,	policy	implementation,	crew	motivation,	SMS	oversight,	and	support	from	the	company.Company’s	Responsibilities:Support	provided	by	the	company	to	the	Master	and	Designated	Person,	including	operational	oversight	if	not	directly	managed	by	the	owner.Operational	Procedures:Detailed	safety
management	procedures	onboard,	responsibilities	assigned,	including	inspections,	risk	mitigation,	permit	acquisition,	pre-departure	checks,	and	procedures	during	voyage.Emergency	Procedures:Protocols	for	responding	to	fire-fighting,	man	overboard,	abandon	ship,	rescue	operations,	pollution	incidents,	flooding,	and	associated	crew	training	and
drills.Reporting	Procedures:Guidelines	for	crew	reporting	of	accidents,	incidents,	risks,	and	non-conformities,	and	processes	for	analysis,	correction,	and	documentation.Maintenance	Procedures:Methods	for	planning,	scheduling,	and	reporting	maintenance	activities.Documentation:Procedures	for	documenting	activities	and	storage	of	relevant
documents.SMS	Review:Process	for	reviewing,	assessing,	and	updating	the	SMS	to	maintain	effectiveness	and	relevance.Maintenance	of	the	Marine	SMSA	marine	safety	management	system	is	essentially	a	risk	assessment	tool	for	the	vessel.	As	such,	it	needs	to	be	a	flexible	document	that	changes	and	adjusts	to	different	destinations,	types	of	cargo
and	other	variables.This	means	that	the	operator	needs	to	regularly	review	and	update	the	SMS.	It	is	up	to	them	how	often	they	perform	this	task,	but	it	is	important	for	the	SMS	to	cover	all	the	potential	risks	a	vessel	could	encounter.	Some	experts	suggest	reviewing	the	SMS	on	an	annual	basis,	as	well	as	if	you	have	to	add	any	new	information	into
the	document	midway	through	that	year.	Because	new	hazards	appear	often,	and	the	operator	must	add	these	to	this	dynamic	document.By	the	way…One	way	to	create	your	own	dynamic	SMS	is	through	Capptions.	The	platform	offers	you	the	capability	to	create	custom	checklists,	forms	and	workflows	to	manage	your	QHSE	obligations.	You	can
update	it	at	any	time,	making	it	a	truly	dynamic	document	that	adjusts	to	you	and	your	business.FAQsWhat	is	the	ISM	code?The	ISM	code	is	also	known	as	the	International	Safety	Management	code.	It	came	into	action	in	1994	as	part	of	the	Safety	of	Life	at	Sea	(SOLAS)	convention,	to	provide	a	set	of	regulations	to	improve	safety	in	the	marine
industry.	In	addition,	it	looks	to	protect	the	environment	and	cut	pollution	too.	A	marine	SMS	is	a	vital	part	of	ensuring	the	operations	of	the	vessel	stick	to	the	ISM	guidelines.What	is	the	difference	between	DOC	and	SMC?Both	DOC	and	SMC	are	certificates	that	you	need	to	run	a	shipping	company.	You	gain	both	by	having	a	marine	SMS	in	place	and
adhering	to	it.The	DOC	is	the	document	of	compliance	and	you	need	one	for	each	type	of	ship	you	run.	Your	government	issues	an	interim	DOC	when	you	launch	your	company	or	add	a	new	type	of	vessel	to	your	business.	You	gain	the	full	DOC	once	the	authorities	audit	your	performance	against	your	SMS.An	additional	requirement	is	the	SMC,	or
safety	management	certificate,	and	you	need	one	for	every	individual	ship.	You	earn	the	SMC	when	your	government	audits	you	to	check	that	you	are	operating	in	accordance	with	your	SMS	and	that	you	meet	the	ISM	code.What	is	IMO	and	how	does	it	work?The	IMO	is	the	International	Maritime	Organization	and	it	is	responsible	for	the	safety	of	the
international	shipping	industry.	And,	it	also	aims	to	reduce	and	prevent	pollution	from	ships.	The	IMO	meets	every	two	years	and	issues	policies	to	meet	its	aims.	It	is	not	in	charge	of	enforcing	these	policies,	though.	Individual	countries’	governments	sign	them	into	law	in	their	jurisdiction	as	part	of	their	national	standards	and	police	them
accordingly.ConclusionIt	is	essential	that	your	vessel	has	a	thorough	and	up-to-date	marine	safety	management	system.	At	the	very	least,	the	SMS	is	invaluable	for	risk	management.	Without	one	you	find	yourself	breaching	the	ISM	code	as	well	as	your	national	law	and	at	risk	of	having	action	taken	against	your	business	for	breach	of	safety
obligations.In	addition,	failure	to	properly	assess	and	plan	for	hazards,	emergencies	and	accidents	could	lead	to	injuries	and	even	fatalities	in	this	high-risk	industry.	So,	it	is	in	everyone’s	interests	to	make	certain	that	you	are	doing	everything	you	can	to	make	your	domestic	commercial	vessel	as	safe,	efficient	and	environmentally	friendly	as	possible.
The	SMS	plays	a	key	role	in	achieving	this.	The	importance	of	safety	at	an	FBO	cannot	be	understated.	A	lapse	in	safety	can	lead	to	expensive	damage,	injury	or	a	loss	of	life.	To	ensure	safe	practices	are	being	carried	out	and	regularly	improved,	many	aviation	companies	and	FBOs	are	adopting	and	implementing	a	safety	management	system
(SMS).“SMS	is	the	formal,	top-down,	organization-wide	approach	to	managing	safety	risk	and	assuring	the	effectiveness	of	safety	risk	controls,”	explain	NATA	COO	Keith	DeBerry	and	NATA	managing	director	of	safety	and	training	Steve	Berry.	“It	includes	systematic	procedures,	practices	and	policies	for	the	management	of	safety	risk.”	An	SMS
offers	a	structured	process	designed	to	elevate	safety	to	the	highest	concern,	Berry	and	DeBerry	note,	adding	a	business	must	treat	safety	with	the	same	attention	as	other	business	concerns.An	SMS	actively	looks	for	safety	issues	in	daily	operations	and	services	offered,	considers	safety	objectives	and	identifies	top	safety	concerns,	according	to	Terry
Yeomans,	director	of	the	International	Standard	for	Business	Aircraft	Handling	(IS-BAH)	program	at	the	International	Business	Aviation	Council	(IBAC).“It’s	organized	common	sense,”	he	says,	adding	an	SMS	develops	corrective	actions	to	reduce	the	risks	those	safety	concerns	present	and	monitors	them	over	time	to	be	sure	the	risks	have	been
appropriately	controlled.	“In	layman’s	terms,	the	safety	management	system	is	basically	a	formalized	way	for	the	organization	to	recognize	and	reduce	risk	before	an	event	occurs	through	measurement,	evaluation,	surveillance	and	continuous	improvement,”	say	Baldwin	Aviation	–	Safety	and	Compliance	senior	manager	of	standards	Todd	Thomas	and
Baldwin	Aviation	–	Safety	and	Compliance	director	of	standards	Jason	Starke.	“The	SMS	framework	establishes	the	policy,	processes	and	procedures	for	people	to	work	together	to	achieve	this	aim.”Starting	an	SMSWhen	an	organization	is	ready	to	implement	an	SMS,	it	is	vital	that	everyone	involved	buys	into	the	concept.DeBerry	and	Berry
recommend	starting	at	the	top,	securing	CEO	buy-in	first.“Without	support	at	the	very	highest	levels	of	an	organization,	implementation	of	a	successful	SMS	is	very	difficult,”	they	say.Both	recommend	appointing	a	member	of	senior	leadership	to	lead	the	development	and	implementation	of	the	SMS.	Yeomans	refers	to	this	person	as	the	accountable
executive	(AE),	adding	that	person’s	commitment	to	safety	culture	will	drive	policy	accordingly.	FBOs	and	ground	service	providers	can	also	reference	existing	programs,	say	Thomas	and	Starke.	For	example,	the	framework	for	an	SMS	is	included	in	the	International	Civil	Aviation	Organization’s	(ICAO)	international	standards	and	recommended
practices	as	part	of	Annex	19	to	the	Convention	on	International	Civil	Aviation.	Title	14	of	the	Code	of	Federal	Regulations	(14	CFR)	also	highlights	SMS.“They	can	also	use	a	standard	such	as	IBAC	IS-BAH	or	IATA	Ground	Operations	Manual	(IGOM)	/	IATA	Safety	Audit	Ground	Operations	(ISAGO).	If	they	use	either	of	these,	the	ground	handler	can	be
recognized	as	meeting	the	IATA	or	IS-BAH	standards,”	they	say.	“If	they	use	existing	regulations	such	as	ICAO	Annex	19	or	14	CFR	Part	5	for	non-ground	handlers,	they	can	still	create	an	effective	SMS	but	will	not	have	it	recognized	by	the	regulators	for	acceptance	since	there	is	not	a	current	requirement	to	do	so.”In	addition	to	acquiring	leadership
support,	first	steps	for	beginning	an	SMS	include	mapping	and	analyzing	the	existing	organization;	conducting	a	gap	analysis;	and	preparing	an	implementation	plan.Thomas	and	Starke	say	this	method	takes	the	overall	complexity	of	the	task	and	divides	it	into	smaller,	more	manageable	subcomponents.“The	initial	mapping	and	analysis	start	by
describing	and	documenting	your	organizational	structure,	operational	environment,	and	specific	functions	of	each	department,”	they	say.	“A	gap	analysis	involves	analyzing	and	assessing	your	existing	programs,	systems,	processes	and	activities	with	respect	to	SMS	requirements	found	in	the	regulations,”	Thomas	and	Starke	add.	While	a	company
may	use	any	technique	to	identify	what	needs	to	be	done	to	implement	an	SMS,	Thomas	and	Starke	note	completing	a	gap	analysis	will	provide	input	for	development	of	an	implementation	plan.In	addition	to	an	AE	or	other	management-level	point	of	contact,	other	personnel	may	be	required	to	assist	with	implementing	an	SMS.	This	varies	depending
on	the	size	and	complexity	of	an	organization,	but	an	SMS	is	scalable	to	accommodate	any	size	business.	“The	key	aim	is	to	make	it	effective	without	trying	too	hard,”	says	Yeomans.Resource	provision	should	be	looked	at	from	two	sides,	according	to	Thomas	and	Starke.“First,	there	are	the	resources	needed	to	maintain	the	SMS,	such	as
administrative	resources,	supporting	infrastructure,	etc.,”	they	say.	“Second,	resources	in	terms	of	risk	controls	also	need	to	be	considered.	Examples	would	be	training,	new	equipment	or	programs	that	need	to	be	provided	to	control	identified	risk.”The	time	required	to	implement	an	SMS	from	the	ground	up	can	also	vary	depending	on	the	size	of	the
business.	But	according	to	DeBerry	and	Berry,	the	Federal	Aviation	Administration	(FAA)	has	found	that	it	takes	about	three	years	in	many	cases.Requirements	of	SMSThere	are	four	key	components	in	an	SMS.	Commonly	referred	to	as	pillars,	these	components	include	safety	policy	and	objectives,	safety	risk	management,	safety	assurance	and	safety
promotion.“SMS	should	not	be	a	separate	system	used	on	top	of	or	next	to	other	systems	and	business	practices,”	DeBerry	and	Berry	advise.	“SMS	should	be	integrated	into	existing	systems	and	practices.”Within	the	four	main	components	are	12	elements	–	each	of	which	is	required	for	effective	SMS,	Yeomans	explains.“Scalability	does	not	mean	you
can	eliminate	any	of	the	components	or	elements,”	he	adds.Within	the	safety	policy	and	objectives	component,	elements	include	management	commitment;	safety	accountability	and	responsibilities;	appointment	of	key	safety	personnel;	coordination	of	emergency	response	planning;	and	SMS	documentation.The	safety	risk	management	component
includes	two	elements	–	hazard	identification	as	well	as	safety	risk	assessment	and	mitigation.The	three	elements	within	the	safety	assurance	component	are	safety	performance	monitoring	and	measurement;	the	management	of	change;	and	continuous	improvement	of	the	SMS.Within	the	safety	promotion	component,	elements	include	training	and
education	as	well	as	safety	communication.“The	appeal	of	SMS	is	that	the	basic	components	and	elements	are	universal,”	say	Thomas	and	Starke.“Consideration	should	be	given	to	alternative	reporting	sources	including	customers	and	workers	who	interface	within	your	operational	sphere,”	DeBerry	and	Berry	add.While	there	are	no	specific
requirements	designed	for	an	SMS	at	an	FBO	or	ground	handling	company,	Yeomans	suggests	concentrating	on	the	FBO	activities	that	the	organization’s	scope	of	services	cover.“As	the	SMS	matures	over	time,	you	start	to	bring	in	the	interfaces,	such	as	the	aerodromes	you	are	based	at	and	the	aircraft	operators	you	handle,	constantly	evolving	and
improving,”	he	says.The	Importance	of	SMSAn	SMS	is	not	just	about	safety,	DeBerry	and	Berry	say.	It	is	equally	about	business	process	efficiency.“The	more	efficient	a	business	can	become,	the	more	successful	it	will	be,”	they	say.What’s	more,	Thomas	and	Starke	note	SMS	is	becoming	a	standard	throughout	the	global	aviation	industry,	adding	it	is
recognized	by	the	Joint	Planning	and	Development	Office	(JPDO),	ICAO	and	civil	aviation	authorities	(CAA)	as	well	as	product/service	providers	as	the	next	step	in	the	evolution	of	safety	in	aviation.	By	recognizing	the	organization's	role	in	accident	prevention,	they	say	an	SMS	provides	a	structured	means	of	safety	risk	management	decision	making;	a
means	of	demonstrating	safety	management	capability	before	system	failures	occur;	increased	confidence	in	risk	controls	though	structured	safety	assurance	processes;	an	effective	interface	for	knowledge	sharing	between	regulator	and	certificate	holder;	and	a	safety	promotion	framework	to	support	a	sound	safety	culture.“Also,	we	have	to	recognize
that	an	SMS	provides	the	tools	to	bring	more	insight	into	the	organizational	system,”	Thomas	and	Starke	continue.	“Before,	the	system	was	a	mystery	until	something	happened.	Through	SMS,	we	are	able	to	better	understand	the	operating	environment	and	the	associated	complexity.	As	such,	through	the	insight	we	gain,	we	can	proactively	find	ways
to	stave	off	harm	and	increase	efficiency.”There	are	a	several	locations	around	the	world	where	authorities	are	taking	the	lead	and	introducing	SMS	for	ground	handling	service	providers,	Yeomans	says.	In	the	European	Union	Aviation	Safety	Agency	(EASA)	region	in	Europe,	he	says	work	is	progressing	on	the	ground	handing	regulations	and
oversight.	Within	the	next	few	years,	the	requirement	of	a	management	system	including	safety	will	be	in	force.	“Right	now,	the	focus	will	come	from	the	aerodromes	and	aircraft	operators	who,	themselves	are	mandated	to	have	an	SMS,”	Yeomans	says.	“As	their	SMS	matures,	they	will	be	already	starting	to	look	at	their	suppliers	and	how	these
interfaces	affect	the	safety	of	their	own	operations.	FBOs	may	already	be	getting	enquiries	from	Part	135	operations	internationally	about	management	of	safety,	if	not	they	will	soon.”While	an	SMS	offers	value	to	a	business,	Yeomans	points	out	that	it	has	to	be	an	initiative	desired	by	the	company,	so	that	it	can	be	approached	positively	and	with	the
full	commitment.“Every	organization	has	the	choice	to	decide	if	now	is	the	time	to	make	the	changes	to	improve	the	safety	of	their	operations,”	Yeomans	says.	“I	would	encourage	anyone	to	talk	to	one	of	the	current	IS-BAH	registered	locations	and	see	what	differences	they	have	seen	since	implementing	the	SMS.”The	Advantages	of	SMSThe	specific
benefits	of	an	SMS	may	vary	from	one	location	to	the	next.	But	Yeomans	says	opportunities	exist	for	everyone	to	evidence	that	safety	is	a	core	value;	foster	a	better	understanding	of	safety-related	interfaces	and	relationships;	evidence	enhanced	early	detection	of	safety	hazards;	evidence	enhanced	safety	communication;	see	a	reduction	in	the	direct
cost	of	incidents,	aircraft	and	GSE	damage	and	lost	time	injuries;	and	evidence	a	reduction	in	indirect	costs	such	as	insurance,	business	reputation,	etc.Yeomans	also	advises	businesses	to	challenge	themselves.“If	you	can	make	any	changes	to	improve	the	safety	of	your	operations	what	would	they	be?”	he	posits.A	fully	functioning	SMS	fosters
proactive	and	collaborative	relationships	that	greatly	enhance	organizational	management	effectiveness,	Thomas	and	Starke	add.“An	SMS	is	essentially	a	quality	management	approach	to	controlling	risk.	It	also	provides	the	organizational	framework	to	support	a	sound	safety	culture,”	they	say.	“For	general	aviation	operators,	an	SMS	can	form	the
core	of	the	company’s	safety	efforts.	For	certificated	operators	such	as	airlines,	air	taxi	operators,	aviation	training	organizations	and	repair	stations,	the	SMS	can	also	serve	as	an	efficient	means	of	interfacing	with	FAA	certificate	oversight	offices.	“The	SMS	provides	the	company’s	management	with	a	detailed	roadmap	for	monitoring	safety-related
processes	and	can	increase	productivity.”For	an	organization	interested	in	developing	and	implementing	an	SMS,	DeBerry	and	Berry	urge	industry	members	to	obtain	formal	training	for	an	implementation	team.	“Creating	a	safe	work	environment	is	a	goal	across	all	industries	and	implementing	a	safety	management	system	is	an	important	step	in
fostering	a	culture	of	workplace	safety,”	they	say.	“Adopting	a	safety	management	system	can	not	only	reduce	injuries	and	manage	industry	legal	requirements,	but	also	cut	safety-related	costs	and	improve	organizational	performance.”								
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