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Free praise for focus "Michael Hyatt is one of the best leaders I know ... leaders rely on intelligent systems to help you drive in the office and at home, and for free to focus provides the type of system that every smart leader craves .- - Giovanni C. Maxwell, author, speaker and leadership expert "Michael Hyatt wrote the guide to create freedom and
money without burning in the process. . . . You will be able to work in a space where nothing is urgent, the deadlines are met, and the working day truly ends up in the office. "- Brooke Castillo, founder, the" La Libra "gallery school is meaningless. What matters it is consistently executing the work that acts in reality. This book shows you how." - Cal
Newport, New York Times Bestseller Author, Deep Digital Work "The practical approach of Michael Hyatt to productivity is not just another tactical guide full of good ideas - it's a complete strategy for reviewing your life. It is not just about Being more done, but get the right things done - and starting knowing where you want to go. "- Ruth Soukup,
New York Times Bestselling Author, scared phallus" A fantastic guide - full of tips and working tools - to maximize your energy, Your attention and your results. "- Kevin Kruse, New York Times Bestseller Author, 15 secrets successful people know about time management" a practical and flexible picture to center your life around what Matteste more,
and unleashing the Your best work every day. "- Todd Henry, author, accidental creativity" The steps in focus are clear, the strategies are usable and the lessons are timeless. Like me, you could find yourself wanting to detect this powerful book again and again. "- Jeff Sanders, loudspeaker and author, the miracle of 5 in the morning" Michael Hyatt
shines the light on the secrets of the most productive people. "- Salta Prichard, CEO, OCLC, Inc.; Wall Street Journal Bestselling Author, the book of errors" I am proud to claim Michael as an authority for my go-to. The courageous leadership of him teaches practical productivity principles that have produced extraordinary results for myself and the
others who walks next to the trenches of life. "- Erik Fisher, Podcast Host, beyond the list of things to do" Michael's no-sensive, all-useful tips can help anyone who has priority to their lives to do more than what is important to them. "-Chris Guillebeau, author, lateral hustle and $ 100 startup" Michael Hyatt has demonstrated the system in which he
counts-in field, with real entrepreneurs and real business leaders. "- Stever Robbins, Creator, Get-it-Fat Groups; Podcasts host, get-it-made fast and dirty tips to work less and do more" big stories are designed before being written. The large lives are the same. Mike gives us a picture to plan our lives so that we will not have to experience regret. "-
Donald Miller, New York Times Bestselling Author; founder and CEO, Storybrandpraise for your best year ever" for life I met three types of leaders. The first ambition inspiration, without results. The second improves the results, but ignores the spirit. . . . Michael Hyatt proves to be the rare third type of leader - one that both raises our performance
and raises our soul. "- Sally Hogshead, New York Times Bestseller Author; creator, how to fascinate" a simple program, supported by the best modern research, to reach your dreams! "- Tony Robbins, # 1 New York Times Bestselling Author, insufficiency" Michael Hyatt has a talent to make the complex simple. Even better, he makes him useful. "A, -
Dan Sullivan, President, the strategic coach Inc." Michael Hyatt has created a fun and fast way to find your dreams and then transform them into reality. "- Seth Godin, author, "For more than a decade, I met Michael as a successful leader and entrepreneur. Now... Share the simple and tested system that uses to achieve its most important goals. This
book can help you achieve even more than you thought possible . "- Andy Stanley, Senior Shepherd, North Point Community Author, Visioneering "The best resource on the goals I've read." - Jon Gordon, New York Times Bestselling Author, the energy bus "must read for businessmen, athletes, parents, students, teachers, public officials, volunteers, or
anyone else who wants to have more influence and have an impact and one Personal life more effective and professional. "- TIM Tassopoulos, President and COO, Chick-Fil-a, Inc." There are many people who speak of the goals, but listen to Michael. Enough this advice in a solid research. A great guide. "- dr. Henry Cloud, psychologist; New York
Times Bestselling Author "I'm not only having all our team in Franklincoveey read your best year ever, I'm having read my three-sons of the college-couple. Michael gives us a deep road map for hope and the result!" --Chris mcchesney, co-author, the 4 execution disciplines "say goodbye to #gealfailure once you learn the Michael Hyatt's best year
setting system. His teaching is rooted in the best science available, and the demonstration is in the Grintosa, real -Life stories of medium-sized people who have reached extraordinary results. "- Amy Porterfield, host, online marketing made easy podcast" Following this process led to my most successful and satisfying year ever. "- Pat Flynn, Author,
Will flies?; Host, Podcast Intelligent passive income "Hands Down, the best assembly program I've ever seen." - Jeff Goins, Bestselling Author, the art of work and real artists not hungly "equal parts Albert Einstein, Mark Twain, and Jack Welch." - Andy Andrews, New York Times Bestselling Author, the traveler's gift and the news " It helps you build a
very solid picture to establish better goals and then reach them. They will benefit from your research and great ideas is synthesized here for your success. "- Chris Brogan, New York Times Bestselling Author, this is not testing for Living ahead (co-author with Daniel Harkavy) "full of reminders and revelation that will open your mind and organize your
time." --Dave Ramsey, New York Times Bestselling Author, the total pace of money "Here is an extremely practical and undeniably guide needed for any adult who has drifted from how they thought that life should be lived. I benefited from this approach in my life, but I have to be recalled again and again and again. "- Patrick 1 Encioni, president, the
group of tables; Author, the five dysfunctions of a team and the advantage "a completely customizable project to reach the design and execution of the life you want to live." - Chalene Johnson, New York Times Bestseller Author; CEO, Team Johnson "An intelligent and articulated manual to recognize the highest (and thin) aspects of our commitments
and expressions, and adequately involving with them. Also apply a part of its simple and practical recommendations will improve the condition of anyone. Bravo! "- David Allen, New York Times Bestselling Author, getting things made" Living forward gives readers a simple and proven process to identify what matters more and create a lifetime with
less rest. "- Fawn Weaver, New York Times Author of Bestselling, marriage without arguments; Founder, the Wives Happy Wives club "The power of life forward lies in the elegant simplicity of the book - is a short book with a long and lasting impact. Using this book, you can create your own plan in a single day , and literally changes the course of
your life. "- Ray Edwards, Host, Ray Edwards show; Founder, Ray Edwards International "Michael Hyatt and Daniel Harkavy have a lot to teach us. In a world of casual lives, often without direction, their lives are distinguished as examples of well-chosen careers, well used time and passion deeply - Max Lucado, New York Times Bestseller Author,
without fear and survives your life "A brilliant and motivating resource." - Lysa Terkeurst, New York Times Bestselling Author; President, Proverbs 31 Ministries "You can intentionally pursue the essential or you can It derives in the non-essential. This book brilliantly teaches how to do the first avoiding the second. Read it and live it - you will like it. "-.
Greg McKeown, New York Times author of Bestseller, essentialism Ia but great fan of Michael Hyatt his podcast, this is your life and lead to win, having been a weekly dose of development of leadership for years. His books They fill my shelves and above all affect my behavior. The complete planner focused, although expensive in my opinion, he kept
me aligned with my vision and task for almost three years. I believe that if my vision is worth a realizationer and the Ffp keeps me on the track, ita probably worth the investment, the right gold leadership in his latest book, Vision Driven Leader, Hyatt handed again here there are five highlights:?! Vision is critical for the leadership: Unless you have a
clear vision for which you want to take your organization (company, ministry, diocese, family) Nobody will take you to follow you a vision is a clear picture of a preferred future EA ¢ s where .. yes wishes At your organization to be in 3-5 years in all multiple meter product classes (we'll talk more about it). Leaders without vision can never inspire their
people towards passionate commitment. But if the vision is convincing enough people put themselves in their effort to make it real, regardless of the difficulty to do so. Unless you have a clear vision for which you want to take your organization, ministry, diocese, family, nobody will take you to follow you. Click to Tweet Vision Distings Leadership from
management: Every writer business has addressed the theme of leadership differentiation from management. Both roles are important for organizations, but they are fundamentally different. Hyatt offers demanding clarity. The vision is that separates the leaders who inspire simple managers. The leaders clarify the vision, while the managers perform
the vision. Leaders use vision to inspire and motivate their people, while managers use vision to keep everyone on track. The leaders stay focused on a longest time horizon (3-5 years out), while managers keep their eye on the short term this week, this month, in this quarter. If the organization does not have a long-term view, it is probably more
managed and under-LED. Vision separates the leaders by managers. Leaders clarify vision, manager perform. Leaders use vision to inspire, managers use to monitor vision. If there is tactical urgency, but no vision, you can be over-management and under-leader. Click to Tweet Pitfall of the Leader Vision Deficit A failure opportunity: Hyatt makes a
brilliant case for the power of vision in Justifying Ken Olsen, founder of the Digital Equipment Corporation and Steve Jobs, Founder of Apple. In 1977, Ken Olsen said, &, there is no reason why anyone would like a computer in their home.&, contrasted by Steve Jobs he said, A ¢ the most convincing reason for most people a buying a computer for their
home will be linked to a national network communication level.A ¢ The only thing that jobs was wrong is that the network would be international, not national, and the World Wide Web was Invented 4 years after Jobs said this. A great example of what has meant Alan Kay scientist computer when he said, A ¢ the best way to predict the future is to
invent it. There, the Script vision: the leaders not only take people to those who have ever been before , but they also take people in places that, as a leader have never been before. Vision allows the leaders to make a way in which no one existed previously. If you have a white canvas, everything is reduced to clarify what you want. Less The leaders
get crystalline their passions, desires and hopes for the future they ¢ is never a chance to reach it. To get to that level of clarity, a vision script is required. Unless the leaders get crystalline their passions, desires and hopes for the future will never be a chance to reach it. To get to that level of clarity, a vision script is required. Click to Tweet a
declaration of intent and a vision vision These are not the same things the mission describes what is a company; A vision describes where the business is going. The mission is here, the vision is still outside. The mission is now; The vision is later. A correct vision script is not a concise statement created in a bumper sticker. It is a robust document
written in the present time that describes your future reality (5 years out) as if it were today in four key areas: team, products, sales / marketing and impact. In my work with the ministries and the awareness office with the Archdiocese of Vancouver, we took the concept of Hyatt's vision script and created a document around our key areas - team,
culture, community relations with strategic partners and Impact of the Ministry. A statement of mission and a vision script are not the same things. The mission describes what a business does; A vision describes where it is going. The mission is here and now, the vision is still outside and what is the next. Click to tweet the relationship between vision
and strategy: a vision script is a document that clarifies where you are going. A strategic plan is the path and the process you will take to get there. The vision must come first. No route is more dangerous to take what does not have the end in mind. Without a vision, there is no destination. Without a strategy, there is no way forward. Both are needed
but the vision comes first. Starting from a vision that looks 5 years old, we work backwards to create a strategic plan. So that plan must be divided into significant measures upcoming steps and tangible goals. An annual plan was created to move closer to your vision in each area. The trimestral stretch goals can be able to move concretely in the right
direction. Weekly and newspapers, lined up to your vision, make sure you make incremental progress on what matters more ¢ &,— "your vision! No route is more dangerous to take for an organization of what is no end in mind . The vision must come first. Click to tweet without vision, there is no destination. Without a strategy, there is no way forward.
Both are needed but the vision comes first. Click to tweet a daily leader Dozen you are promoting mediocryity without knowing it? It?
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