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Getting invited to a phone interview can feel like you’'re making your first real step toward your next job. Of course, you want to go in prepared to crush it. You want to know the most common phone interview questions and understand what the interviewer is looking for. Trending SearchesSEARCH ALL JOBS Usually, phone interviews are the first
step in the hiring process and very high level: The interviewer is “screening for risks, they’re trying to validate your qualifications, and they want to see if you're a fit,” says Muse career coach Tina Wascovich. “Who are you, what do you know about us, and why do you want to work here?” It’s entirely possible you’ll get asked very specific questions
that are unique to the job or your field. However, more often than not you'll get asked general phone screen interview questions. Here's what they are and how to answer them. The more interviews you land, the more options you’ll have—check open jobs on The Muse to find your next opportunity » Here are some common interview questions you
might get asked over the phone. Since phone screens are often a quick vetting process, we focused on general questions instead of more specific ones. These two similar (but not identical) questions are common interview openers. Asking one of these helps connect the dots between you and the position, says Muse career coach Angela Smith, a former
recruiter. Sometimes the person interviewing you won’t be the hiring manager but a recruiter or someone in HR who has little background in your field. In that case, they may have zero context as to what makes your resume a good fit. “And for people who have a really diverse background or random jobs,” Smith adds, “it can be hard for the person
reading the resume to make those connections.” Wascovich points out that what the interviewer is really looking for in your answer is: “Tell me about yourself as it’s relevant to the role you're currently interviewing for.” So focus on the skills and experiences that are most applicable. You can simplify your answer by using the “present-past-future”
formula. Explain where you are and what you do now, segue into what you’ve done in the past, and end with a brief explanation of what you’'re looking forward to doing in the future (and how it relates to this job!). I've been in the marketing industry for over five years, primarily working in account and project management roles. I most recently
worked as a senior PM for a large tech company managing large marketing campaigns and overseeing other project managers. And now I'm looking to expand my experience across different industries, particularly fintech, which is why I'm so interested in joining an agency like yours. If an interviewer asks you this, they’re genuinely curious (this
information can be helpful for refining their recruiting process), or they want to understand why you applied and how you ended up in front of them. If you came across the job in a unique way, like through a personal connection, this can be especially important information for the interviewer to know. Easy—just say where you found the job (on a job
board, through LinkedIn, via a networking contact) and a little bit about what made you actually apply. I heard about an opening in your product department through a friend of a friend, Peyton Thomas. Since I'm a big fan of your work and have been following you for a while I decided it would be a great role for me to apply for. The interviewer wants
to know if you've done your research. Anyone can apply to an open job posting that’s up their alley. The right candidate will be passionate about the company itself and what it stands for. Don’t just regurgitate their “About” page. Rather, pick one or two qualities of the organization that resonate with you—their mission, their product, their brand, their
company culture. Explain why you admire them, and provide an example of how they tie back to you. I've been reading your advice articles for years, and I love your mission of helping people build careers they’re passionate about. I spent the past 10 years in roles I didn’t love before finally finding my niche in sales, and think it would be an amazing
experience to help others avoid the path I took and find a job where they can thrive earlier in their careers. While it might feel like the interviewer is digging for dirt, there’s actually a larger purpose to this question. Why you left a previous job (and how you talk about it) can say a lot about your work ethic and attitude. This shouldn’t stop you from
being honest if you were terminated for whatever reason. Being laid off or fired isn’t something to be ashamed about, nor is it always entirely your fault. Overcoming it professionally and proactively only impresses an interviewer more. No need to get deep in the weeds if you were let go or fired. The interviewer doesn’t want to rehash the
uncomfortable details—they’d rather see what you’'ve learned from the experience. Simply say, “I was let go for [reason]” and explain how this has made you a better and stronger employee. If you’re moving on for another reason, whether you’re no longer growing, dislike your boss, or want to try something new, avoid badmouthing your past
employer. Instead, focus on what you’re looking forward to accomplishing in your next role. I've been working in project management for several years now, and while I love the work I'm doing, I'd love to apply my skill set to the tech space—and believe this job would be the perfect opportunity to do so. Read this next: How to Tactfully Answer “Why
Are You Leaving Your Job?” Like the question “Tell me about yourself,” this provides context for the interviewer to get a sense of your skill set and expertise. It also shows whether or not you can effectively communicate your value proposition “If you can’t describe how you contribute on a daily basis, why should I hire you?” Wascovich says. Don’t just
focus on the “what” of your job—emphasize the impact. How do your responsibilities contribute to your team or company goals? How does your work make things more efficient or effective? What skills have you developed over time in this role? How are they an asset to your company? My day-to-day work involves analyzing our client data, which has
a big impact on how the marketing and sales teams approach messaging and sourcing new clients. I also collaborate frequently with the product team to help them understand who they’re building features for. “This question sets the expectation in terms of what this person’s going to come in here and do for us and what they want to do for us,” Smith
says. Ideally, your goals and the role’s should be aligned. Your answer also says a lot to an interviewer about whether or not you’d be a good long-term hire. For example, you may be looking for a job where you can grow and move up in the next couple years, while this role leaves little room for mobility. Hashing this out now helps both you and the
hiring manager avoid a less-than-ideal situation down the road. “If you already have a job and you're looking for a different one, it’s because there’s something missing,” Smith says. “It’s OK to be honest about that. There’s a way of doing it without badmouthing anybody or speaking poorly of your current employer.” She suggests going with
something like: “I'm at a point in my career where I'm really looking for more X.” Or you could say, “I believe I've really honed X skill, and as a result am excited to pursue Y.” I've been honing my data analysis skills for a few years now and, first and foremost, I'm looking for a position where I can continue to exercise those skills. Another thing that’s
important to me is that the position allows me to not only play with data, but also present my findings and suggestions directly to clients. Of course, the position is only part of the equation. Being at a company where I can grow and work toward something I care about matters, too. X Co’s goal of being the intersection between data and education
inspires me, and I'm really excited about this opportunity. Similar to some of the questions above, the interviewer asks this because they want to see if you did your research and actually care about who they are and what they do. What they don’t want to hear is, “I need a job and this one seemed cool.” There must be something that drew you to the
role or company, besides money or perks—focus on that. “Take a minute to go back and look at the company’s website or press releases or look at the job description again and be able to pull out a couple of specific things,” Smith says, “something that can personalize it for their recruiter a little bit so that it’s not super generic.” Then, connect that to
your experience, career trajectory, and goals. Ever since my brother was diagnosed with a heart condition, I’ve been training and running with him in your annual Heart Run to raise money for your organization and help support patients with expenses not covered by insurance. Each time, I've been struck by how truly dedicated and happy to be there
your employees have been. So when I saw this posting for a fundraising role, it felt like it was meant to be. For the last 10 years of my career I've been an account executive for various SaaS companies, and I've really honed my skills when it comes to convincing organizations to make regular payments for something over the long term. I've been
looking for a position in fundraising where I can use these skills to really help people and I'm highly motivated to do that with your organization. While it may seem presumptuous, interviewers ask this in phone interviews to quickly eliminate anyone who’s out of their budget. Oftentimes recruiters are given a certain amount per position, and rather
than bring a candidate all the way through the process only to get stuck on salary, they want to ensure the person is comfortable with what they can offer. This isn’t meant to be a trick question, nor will shooting high necessarily put you out of the running. However, you’ll want to do your research to make sure you provide an accurate number or
range that’s appropriate for the role and that you can back up with evidence of your value. “Find out what the market bears for your particular area,” Smith says. “Then figure out where you fit into that based on your experience and your education so that when you’re asked that question you’'re prepared to say, ‘Based on experience and the market,
my ideal salary would be in the range of X to Y.”” Talking salary depends heavily on where you are in the process. If this is an initial phone screen, you might have better luck keeping your answer vague. For example, you could say, “Right now I'm really interested in finding the right fit and am open to negotiating on salary.” Then, if they press you for
a more specific answer you can give your range. Regardless, don’t bring up money unless they do—you’ll be in a better position to get the salary you want later on. Taking into account my experience and Excel certifications, which you mentioned earlier would be very helpful to the team, I'm looking for somewhere between $42,000 and $46,000
annually for this role. But for me, benefits definitely matter as well. Your free on-site gym, the commuter benefits, and other perks could definitely allow me to be a bit flexible with salary. The manager-employee relationship is crucial for success, and the interviewer wants to be sure you’d get along and work well with your potential boss. Don’t we all
want to work for a manager we jibe with? “If I know that the manager tends to be maybe a little bit more hands on and someone comes in and says that they don’t like micromanagers or that they like a manager to just trust them to do their job and back off, that might not work so well,” Smith says. She adds that this won’t necessarily sway their
decision to not bring you back—rather, “it’s just another data point that I can share with whoever’s making the final decision.” “Don’t try to answer the question the way that you think they want to hear it; just be honest,” Smith says. If it helps you craft a good answer, offer some examples of past good managers you’ve had or management styles
you’ve come across that you've liked. Avoid mentioning any negative feedback or stories about old bosses or leaders. The bosses I've worked best with in the past have set clear, concise, and realistic goals and expectations. I'm highly motivated by deadlines and being a part of not just my team’s success but the whole company’s, so working with
someone who takes both of these things seriously and ties them back to everything they do allows me to perform at my best. Plenty of people are qualified on paper for a single job. Interviewers want to narrow down their pool to those who stand out from the pack—and asking this question helps them do so. What’s great about this question is that it
allows you an opportunity to really showcase what makes you special. So run with it. What’s one thing no one else would bring to the table that you have? It could be a certain passion or skill, a connection to the company, or your experience solving a specific problem they currently have. As an executive assistant, I’'ve managed schedules and booked
travel. I've been responsible for monitoring multiple email accounts and handling expense reports. I've made sure everything was where it was supposed to be and found it if it wasn’t. No task is too big or too small. I've done it all. Actually, I've even done all these things in a different language. In my last role I frequently made calls and made
arrangements in Spanish for international engagements. You mentioned that you have a trip coming up to Barcelona and travel to Spain often, so I'm sure my Spanish fluency would be an additional asset in this role. Read this next: 4 Better Ways to Answer “Why Should We Hire You?” This is a logistical question for interviewers to weed out anyone
who’s immediately not a good fit purely based on where they’re located. But especially in the wake of the COVID-19 pandemic, being out of the area is not going to be an immediate disqualifier for all jobs. Depending on the company’s culture, set-up, and leadership styles, employers may consider letting you work remotely, paying for you to move, or
assisting you in coming into the office every once in a while if needed. If the employer is only interested in candidates who would work in-person each day (for a role where it’s not necessary), consider what this says about organization and if it would be a good match for you. If you're not in the area, tell them whether or not you’d move for the role. If
it’s a bit more complicated, explain your situation succinctly and with an emphasis on how much you want the job. My kids just started school so we wouldn’t be able to relocate until their year is up. I'm really excited about this role, and I'd be more than willing to make it work remotely until then if you see that as a possibility. Sometimes a hiring
manager needs to fill a position right away. In that case, they’d probably only consider you if you can start immediately. When there’s no rush, they still ask this to strategize internally as to how long they’'re willing to wait for the right hire. “If you’'re not working, obviously you can say, ‘I'm free to start whenever you need me,’ and that’s always a
great answer,” Smith says. If you need to give notice at your current job, have a vacation planned, or have some other time constraint you’re working with, you can say something along the lines of, “I would be available X days/weeks after getting the offer,” or, “I can start anytime after [date].”” I'm excited for the opportunity to join your team. I plan
to give two weeks’ notice at my current job to ensure a smooth transition for my coworkers and will be happy to come onboard with the team here after that time. With this question, the interviewer genuinely wants to offer you the chance to get your questions and concerns addressed. Because after all, you're interviewing them as much as they’'re
interviewing you! The questions you ask also give them insight into your values and expertise. Thus, you should make sure they’re thoughtful and tailored to the role, company, and person you're speaking with. Prepare two to three questions ahead of time around the company or role’s goals, the team dynamic, your future manager, or the company
culture. Even better, jot down any questions that pop into your head as you’re talking with them—this will show you’re paying attention and tailoring your responses accordingly. You should always try to ask specific questions, but here are some more general ones that you can sprinkle in or use as a jumping off point: What does a typical day or week
look like in this role?Can you give me examples of projects I'd be working on?What learning and professional development opportunities are available to your employees?What’s your favorite part about working here?What’s one challenge you occasionally or regularly face in your job?What direction do you see this company heading in over the next
few years?What are the next steps in the interview process?When can I expect to hear from you next? Here are a few more questions that might come up in a phone interview. Plus articles that will teach you more about how to answer these questions: 14. What is your work style? 15. What is your ideal work environment? 16. What are you passionate
about? 18. What other companies are you interviewing with? 19. What’s your greatest strength? 20. Where do you see yourself in five years? 21. Have you ever worked remotely before? 23. 10 Interview Questions for Managers—and How to Answer Them Sometimes, you “don’t know when you’re going into the phone interview what type of interview
it's going to be,” Smith says. This could be just a first-round screening call or it could be the only interview you’ll have. It’s important to be well prepared for any scenario. Here are a few tips: Research the company and position beforehand. You should spend the time to look into the organization and understand what the open job entails ahead of a
phone interview no matter how low stakes the conversation seems. Prepare for job-specific questions. While we’ve gone over a lot of general interview questions that could be asked for a range of jobs, you may also get some that are specific to the position. Be ready to talk about technical skills or any specific experiences that will help show you’re
qualified for this opening. Create a phone interview cheat sheet to help you during the call. One of the advantages to a phone interview is that the person on the other end can’t see what you’re looking at. Use this perk to the fullest by jotting down some of the most important points for each interview ahead of time. Practice with a mock interview.
Once you've prepared your answers and your cheat sheet, do a mock interview with a friend or family member. Bonus points if you do it over the phone. Plan your environment. Plan to take the call in a quiet area with good phone reception and a low chance for interruption. Make sure you have your cheat sheet and your resume in front of you and
headphones if you think you’ll need them. Lastly, for goodness’ sake, charge your phone. In today’s fast-paced job market, phone interviews have become a crucial step in the hiring process. They serve as a preliminary filter, allowing employers to assess candidates before inviting them for in-person meetings. Understanding the nuances of phone
interviews is essential for job seekers aiming to make a lasting impression. This guide is designed to equip you with the top phone interview questions and expert answers, ensuring you are well-prepared to navigate this critical stage of your job search. Phone interviews not only test your qualifications but also your communication skills, confidence,
and ability to articulate your thoughts clearly. As remote work becomes increasingly common, mastering the art of the phone interview can set you apart from the competition. In this article, you will discover a curated list of the most frequently asked questions, along with insightful answers that reflect best practices and expert advice. Whether you
are a seasoned professional or a recent graduate, this guide will provide you with the tools you need to excel in your next phone interview. From understanding the intent behind each question to crafting your responses, you’ll learn how to present yourself as the ideal candidate. Get ready to transform your phone interview experience and take a
significant step toward landing your dream job! Preparing for a Phone Interview Phone interviews have become a standard part of the hiring process, serving as a preliminary step before in-person interviews. They allow employers to screen candidates efficiently and help candidates gauge their interest in the position. To make a strong impression
during a phone interview, thorough preparation is essential. This section will guide you through the key steps to prepare effectively. Researching the Company Understanding the company you are interviewing with is crucial. It not only demonstrates your interest in the position but also equips you with the knowledge to tailor your responses to align
with the company’s values and goals. Company Website: Start by exploring the company’s official website. Pay attention to the “About Us” section, which typically outlines the company’s mission, vision, and values. Familiarize yourself with their products or services, recent news, and any notable achievements. Social Media: Check the company’s
social media profiles on platforms like LinkedIn, Twitter, and Facebook. This can provide insights into their culture, recent updates, and how they engage with their audience. Industry News: Use resources like Google News or industry-specific publications to find recent articles about the company. Understanding current events related to the
company can help you ask informed questions during the interview. Employee Reviews: Websites like Glassdoor or Indeed can offer insights into employee experiences. Look for patterns in reviews regarding company culture, management style, and work-life balance. By gathering this information, you can formulate thoughtful questions and
demonstrate your enthusiasm for the role and the organization. Exploring the Job Description The job description is a roadmap for what the employer is looking for in a candidate. Analyzing it thoroughly will help you align your skills and experiences with the requirements of the position. Key Responsibilities: Identify the primary responsibilities listed
in the job description. Prepare examples from your past experiences that showcase your ability to perform these tasks effectively. Required Skills: Take note of the skills and qualifications required for the role. Be ready to discuss how your background meets these criteria, providing specific examples that highlight your expertise. Company Culture:
Often, job descriptions will include information about the company culture or values. Reflect on how your personal values align with those of the company, and be prepared to discuss this alignment during the interview. By understanding the job description in detail, you can tailor your responses to highlight your suitability for the role, making a
compelling case for why you are the right candidate. Preparing Your Resume and Cover Letter Your resume and cover letter are your marketing tools, and they should be polished and tailored for the specific job you are applying for. Here are some tips to ensure they are effective: Customization: Tailor your resume and cover letter to reflect the job
description. Use keywords from the job posting to ensure your application resonates with the hiring manager. Highlight Achievements: Focus on quantifiable achievements rather than just listing duties. For example, instead of saying “managed a team,” you could say “led a team of 10 to achieve a 20% increase in sales over six months.” Professional
Format: Ensure your resume is well-organized and easy to read. Use clear headings, bullet points, and a professional font. Your cover letter should also follow a formal structure, addressing the hiring manager by name if possible. Proofread: Spelling and grammatical errors can create a negative impression. Carefully proofread both documents, and
consider asking a friend or mentor to review them as well. Having a strong resume and cover letter will not only help you stand out but also give you confidence during the interview. Setting Up Your Interview Space The environment in which you conduct your phone interview can significantly impact your performance. Here are some tips to create
an ideal interview space: Choose a Quiet Location: Find a quiet room where you won’t be interrupted. Inform family members or roommates about your interview time to minimize distractions. Comfortable Setting: Ensure you are comfortable, as this will help you focus. Sit in a chair with good back support, and have a notepad and pen handy for
taking notes. Good Lighting: While the interviewer won’t see you, good lighting can help you feel more awake and alert. Natural light is best, but a well-lit room will suffice. Minimize Background Noise: Turn off any background noise, such as music or television. If you have pets, consider keeping them in another room during the interview. By creating
a conducive environment, you can concentrate better and present yourself more effectively during the interview. Technical Preparations (Phone, Internet, etc.) Technical issues can derail an otherwise successful phone interview. Here’s how to ensure everything runs smoothly: Test Your Phone: Ensure your phone is fully charged and functioning
properly. If you're using a landline, check that it has a clear connection. If using a mobile phone, consider using a headset for better sound quality. Check Your Internet Connection: If your interview is via a VoIP service (like Skype or Zoom), ensure your internet connection is stable. Test your connection ahead of time and consider using a wired
connection if possible. Familiarize Yourself with the Technology: If the interview is conducted through a specific platform, familiarize yourself with its features. Practice using it with a friend to avoid any technical hiccups during the actual interview. Have Backup Options: In case of technical difficulties, have a backup plan. This could include having
the interviewer’s phone number handy to call them if you lose connection or need to switch to a different platform. By ensuring that your technology is in order, you can focus on the conversation rather than worrying about potential disruptions. Preparing for a phone interview involves thorough research, careful planning, and technical readiness. By
following these guidelines, you can approach your phone interview with confidence and poise, increasing your chances of making a positive impression on your potential employer. Common Phone Interview Questions and Expert Answers General Questions Tell Me About Yourself This question is often the opening line of a phone interview and serves
as an icebreaker. It allows the interviewer to gauge your communication skills and get a sense of your professional background. When answering, aim to provide a concise summary of your career path, highlighting relevant experiences and skills. Expert Answer: “I have over five years of experience in digital marketing, specializing in content strategy
and social media management. I started my career as a content writer for a small agency, where I developed my skills in SEO and analytics. After that, I moved to a mid-sized company, where I led a team to increase our social media engagement by 40% over six months. I'm particularly passionate about creating compelling narratives that resonate
with audiences, which is why I'm excited about the opportunity to work with your team at [Company Name].” Tips: Keep your answer focused on your professional life, and avoid personal details unless they directly relate to your career. Aim for a response that lasts about 1-2 minutes, and practice to ensure you sound natural and confident. Why Are
You Interested in This Position? This question assesses your motivation and whether you have a genuine interest in the role. It’s essential to connect your skills and career goals with what the position offers. Research the company and the job description beforehand to tailor your response. Expert Answer: “I am particularly drawn to this position
because it aligns perfectly with my skills in project management and my passion for innovative technology solutions. I admire [Company Name] for its commitment to sustainability and its forward-thinking approach in the industry. I believe that my background in managing cross-functional teams and my experience with [specific technology or
methodology] will allow me to contribute effectively to your projects and help drive the company’s mission forward.” Tips: Be specific about what excites you about the role and the company. Mention any relevant projects or initiatives the company is known for, and explain how they resonate with your career aspirations. What Do You Know About Our
Company? This question tests your research skills and your genuine interest in the company. It’s crucial to demonstrate that you've done your homework and understand the company’s mission, values, and recent developments. Expert Answer: “I know that [Company Name] has been a leader in [industry] for over [number] years, and I admire your
commitment to [specific value or mission]. I recently read about your initiative to [mention any recent project, product launch, or community involvement], which I find particularly inspiring. I also appreciate your focus on [mention any company values or culture aspects], as I believe that a strong company culture fosters innovation and employee
satisfaction.” Tips: Use the company’s website, recent news articles, and social media to gather information. Mention specific details that show you are not only familiar with the company but also aligned with its values and goals. Why Are You Leaving Your Current Job? This question can be tricky, as it requires you to discuss your current employer
without sounding negative. Focus on the positive aspects of your decision to leave, such as seeking new challenges or opportunities for growth. Expert Answer: “I have enjoyed my time at [Current Company] and have learned a great deal, especially in [specific area]. However, I feel that I have reached a plateau in my current role and am looking for
new challenges that will allow me to grow professionally. I am particularly excited about the opportunity at [Company Name] because it offers the chance to work on innovative projects and collaborate with a talented team, which I believe will help me further develop my skills.” Tips: Avoid speaking negatively about your current employer or
colleagues. Instead, frame your answer around your desire for growth and new opportunities. This shows that you are proactive and focused on your career development. Additional Common Questions What Are Your Greatest Strengths? This question allows you to showcase your skills and how they relate to the job. Choose strengths that are relevant
to the position and provide examples of how you have applied them in your previous roles. Expert Answer: “One of my greatest strengths is my ability to adapt quickly to new situations. For instance, when my previous company underwent a major restructuring, I took the initiative to lead a team in developing a new workflow that improved our
efficiency by 30%. I also pride myself on my communication skills, which have helped me build strong relationships with clients and colleagues alike.” Tips: Be honest about your strengths and back them up with concrete examples. This not only demonstrates your capabilities but also shows that you can apply your strengths in a practical context.
What Are Your Greatest Weaknesses? This question can be challenging, but it’s an opportunity to show self-awareness and a commitment to personal growth. Choose a real weakness but follow it up with how you are working to improve it. Expert Answer: “I tend to be a perfectionist, which sometimes leads me to spend too much time on details. I've
recognized this tendency and have been working on it by setting stricter deadlines for myself and prioritizing tasks more effectively. This has helped me maintain high-quality work while also meeting project deadlines.” Tips: Choose a weakness that is not a core competency for the job you are applying for. Always emphasize the steps you are taking
to improve, showing that you are proactive and committed to self-improvement. Where Do You See Yourself in Five Years? This question helps interviewers understand your career aspirations and whether they align with the company’s goals. It’s important to show ambition while also being realistic about your career path. Expert Answer: “In five
years, I see myself in a leadership role within the marketing department, where I can contribute to strategic decision-making and mentor junior team members. I am eager to develop my skills in [specific area] and take on more responsibilities that align with the company’s growth. I believe that [Company Name] offers the right environment for me to
achieve these goals.” Tips: Tailor your answer to reflect the opportunities available within the company. Show that you are committed to growing with the organization and contributing to its success. Behavioral Questions Behavioral interview questions are designed to assess how candidates have handled various situations in the past, providing
insight into their problem-solving abilities, teamwork, and stress management. These questions often start with phrases like “Describe a time when...” or “Give an example of...” and require candidates to draw on their personal experiences. Below, we explore some common behavioral questions, along with expert answers and tips for crafting your
responses. Describe a Challenge You Faced and How You Overcame It This question aims to evaluate your problem-solving skills and resilience. When answering, use the STAR method (Situation, Task, Action, Result) to structure your response effectively. Example Answer: “In my previous role as a project manager, we faced a significant challenge
when a key team member unexpectedly left the company just weeks before a major project deadline. The situation was critical as we were behind schedule, and losing a team member added to the pressure. My task was to ensure the project stayed on track despite this setback. To overcome this challenge, I first assessed the current project status and
identified the most critical tasks that needed immediate attention. I then organized a team meeting to discuss the situation openly, encouraging everyone to share their thoughts and suggestions. Together, we redistributed the workload based on each member’s strengths and availability. I also took on additional responsibilities to fill the gap left by
the departing team member. As a result, we not only met the project deadline but also received positive feedback from our client for the quality of our work. This experience taught me the importance of adaptability and teamwork in overcoming challenges.” In your response, focus on the specific actions you took and the positive outcome that resulted
from your efforts. This demonstrates your ability to handle challenges effectively. Give an Example of a Time You Worked in a Team Teamwork is essential in most workplaces, and this question assesses your ability to collaborate with others. Highlight your role within the team and how you contributed to achieving a common goal. Example Answer:
“During my time as a marketing coordinator, I was part of a team tasked with launching a new product. Our team consisted of members from different departments, including sales, design, and customer service. My role was to coordinate the marketing efforts and ensure that everyone was aligned with our strategy. To facilitate collaboration, I
organized weekly meetings where we could discuss our progress, share ideas, and address any concerns. I also created a shared document where team members could contribute their insights and feedback. This open communication helped us identify potential issues early on and allowed us to pivot our strategy when necessary. Ultimately, the
product launch was a success, exceeding our sales targets by 20% in the first quarter. This experience reinforced my belief in the power of teamwork and the importance of clear communication in achieving shared goals.” When answering this question, emphasize your specific contributions and the collaborative efforts that led to success. This shows
that you value teamwork and can work effectively with others. How Do You Handle Stress and Pressure? Employers want to know how you cope with stress, especially in high-pressure environments. Your answer should reflect your ability to remain calm and focused while managing your workload. Example Answer: “In my previous job as a customer
service representative, I often dealt with high volumes of calls, especially during peak hours. I learned to handle stress by prioritizing my tasks and maintaining a positive attitude. When I felt overwhelmed, I took a moment to breathe and refocus before tackling the next call. Additionally, I developed a system for managing my time effectively. I would
set specific goals for each hour, such as resolving a certain number of customer issues or following up on pending requests. This approach helped me stay organized and motivated, even during the busiest times. One particular instance stands out when we experienced a system outage that led to a surge in customer inquiries. I remained calm and
assured customers that we were working to resolve the issue. By actively listening to their concerns and providing timely updates, I was able to de-escalate many situations and maintain customer satisfaction despite the challenges.” In your response, highlight specific strategies you use to manage stress and provide examples of how these strategies
have helped you in the past. This demonstrates your ability to maintain composure under pressure. Tell Me About a Time You Made a Mistake and How You Handled It Everyone makes mistakes, and employers want to see how you respond to them. This question assesses your accountability, problem-solving skills, and ability to learn from
experiences. Example Answer: “In my role as a financial analyst, I once miscalculated a budget forecast, which led to an inaccurate report being sent to upper management. As soon as I realized the mistake, I felt a wave of panic, but I knew I had to act quickly to rectify the situation. I immediately informed my supervisor about the error and took
responsibility for it. I then worked late that evening to correct the calculations and prepared a revised report. I also included a detailed explanation of the mistake and the steps I took to ensure it wouldn’t happen again. My supervisor appreciated my honesty and proactive approach. The revised report was well-received, and I implemented a new
double-check system for future forecasts to prevent similar errors. This experience taught me the importance of accountability and the value of learning from my mistakes.” When discussing a mistake, focus on what you learned and how you improved your processes as a result. This shows that you are capable of growth and self-improvement.
Behavioral questions are a critical component of phone interviews, allowing employers to gauge your past experiences and how they relate to the role you are applying for. By preparing thoughtful responses using the STAR method and focusing on your contributions, you can effectively demonstrate your skills and suitability for the position. Skills and
Experience Questions What Are Your Key Strengths and Weaknesses? One of the most common questions in a phone interview is about your strengths and weaknesses. This question serves multiple purposes: it allows the interviewer to gauge your self-awareness, honesty, and ability to reflect on your professional development. Key Strengths: When
discussing your strengths, focus on attributes that are relevant to the job you are applying for. For instance, if you are interviewing for a project management position, you might say: “One of my key strengths is my ability to manage multiple projects simultaneously while maintaining a high level of organization. In my previous role, I successfully led
three major projects at once, ensuring that all deadlines were met and that the quality of work was not compromised.” It’s also beneficial to provide specific examples that demonstrate your strengths in action. This not only reinforces your claims but also gives the interviewer a clearer picture of how you operate in a professional setting. Weaknesses:
When discussing weaknesses, it’s crucial to choose something that is genuine but not detrimental to your candidacy. A good strategy is to mention a weakness that you are actively working to improve. For example: “One area I've been working on is my public speaking skills. I've always been more comfortable in one-on-one settings, but I recognize
the importance of being able to present ideas clearly in front of larger groups. To address this, I've enrolled in a public speaking course and have been seeking opportunities to present at team meetings.” This approach shows that you are proactive about your personal development and willing to take steps to improve your skills. Describe Your
Relevant Experience for This Role This question allows you to highlight your professional background and how it aligns with the job you are applying for. It’s an opportunity to connect your past experiences with the requirements of the position. When answering this question, structure your response using the STAR method (Situation, Task, Action,
Result). For example: “In my previous role as a marketing coordinator at XYZ Company, I was responsible for launching a new product line. The situation was that we were entering a highly competitive market. My task was to develop a marketing strategy that would differentiate our product from competitors. I conducted market research, identified
key customer segments, and collaborated with the design team to create compelling promotional materials. As a result, we achieved a 30% increase in sales within the first quarter of the launch.” This structured response not only provides a clear picture of your experience but also demonstrates your ability to achieve results, which is what employers
are looking for. How Do You Stay Updated with Industry Trends? In today’s fast-paced work environment, staying updated with industry trends is crucial for professional growth and success. This question assesses your commitment to continuous learning and your proactive approach to professional development. When answering, consider
mentioning specific resources you utilize, such as industry publications, online courses, webinars, or professional organizations. For example: “I stay updated with industry trends by subscribing to several leading publications, such as Harvard Business Review and Forbes. I also participate in webinars and online courses related to my field. Recently, I
completed a course on digital marketing strategies, which has helped me understand the latest tools and techniques in the industry. Additionally, I am an active member of a professional network where we share insights and discuss emerging trends.” This response not only shows that you are engaged with your industry but also highlights your
initiative in seeking out knowledge and networking opportunities. What Specific Skills Make You a Good Fit for This Position? This question allows you to tailor your response to the specific job description and requirements. It’s essential to review the job posting carefully and identify the key skills that the employer is seeking. When answering, align
your skills with the job requirements and provide examples of how you have successfully applied these skills in your previous roles. For instance: “I believe my strong analytical skills make me a good fit for this position. In my last role as a data analyst, I was responsible for interpreting complex data sets to inform business decisions. For example, I
developed a reporting system that streamlined our data analysis process, reducing the time spent on reports by 40%. Additionally, my proficiency in tools like Excel and SQL allows me to manipulate data efficiently and derive actionable insights.” By providing specific examples, you not only demonstrate your skills but also show how they have
positively impacted your previous employers. This approach reinforces your candidacy and makes a compelling case for why you are the right fit for the position. When preparing for a phone interview, it’s essential to anticipate skills and experience questions. By reflecting on your strengths and weaknesses, articulating your relevant experience,
staying informed about industry trends, and aligning your skills with the job requirements, you can present yourself as a well-rounded and qualified candidate. Remember to practice your responses to ensure you communicate your thoughts clearly and confidently during the interview. Situational Questions Situational questions are a critical
component of phone interviews, as they allow interviewers to assess how candidates might handle real-world challenges in the workplace. These questions often begin with phrases like “How would you...” or “Describe a situation where...” and are designed to elicit responses that reveal a candidate’s problem-solving abilities, interpersonal skills, and
adaptability. Below, we explore some common situational questions, providing expert answers and insights to help you prepare effectively. How Would You Handle a Difficult Client? Handling difficult clients is a common scenario in many industries, particularly in customer service, sales, and project management. When answering this question, it’s
essential to demonstrate your ability to remain calm, empathetic, and solution-oriented. Expert Answer: “In my previous role as a customer service representative, I encountered a client who was unhappy with our product due to a misunderstanding about its features. I first listened actively to the client’s concerns without interrupting, which helped to
de-escalate the situation. I acknowledged their frustration and assured them that I was there to help. After understanding the root of the issue, I provided a clear explanation of the product features and offered a solution that included a refund or an exchange for a different product that better suited their needs. By the end of the conversation, the
client felt heard and appreciated, and they chose to exchange the product. This experience taught me the importance of empathy and clear communication in resolving conflicts.” This answer highlights key skills such as active listening, empathy, and problem-solving. It also provides a specific example, which makes the response more credible and
relatable. What Would You Do If You Disagreed with a Team Member? Disagreements in a team setting are inevitable, and how you handle them can significantly impact team dynamics and project outcomes. When responding to this question, focus on collaboration, respect, and constructive communication. Expert Answer: “If I found myself in
disagreement with a team member, I would first seek to understand their perspective fully. I believe that open communication is key, so I would arrange a one-on-one discussion to express my views and listen to theirs. For instance, in a recent project, a colleague and I had differing opinions on the direction of our marketing strategy. I suggested we
both present our ideas to the team and gather feedback. This approach not only allowed us to clarify our positions but also involved the team in the decision-making process. Ultimately, we combined elements from both strategies, which led to a more robust marketing plan. This experience reinforced my belief that collaboration and respect for
differing opinions can lead to better outcomes.” This response showcases your ability to handle conflict constructively and emphasizes the importance of teamwork and collaboration. How Would You Prioritize Multiple Tasks with Tight Deadlines? In fast-paced work environments, the ability to prioritize tasks effectively is crucial. This question
assesses your time management skills and your approach to handling pressure. Expert Answer: “When faced with multiple tasks and tight deadlines, I start by assessing the urgency and importance of each task using a prioritization matrix. For example, in my last role as a project coordinator, I often had to juggle several projects simultaneously. I
would list all tasks, categorize them based on deadlines and impact, and then tackle the most critical ones first. I also believe in the power of communication; if I find that I cannot meet a deadline, I proactively inform my supervisor and discuss possible adjustments. This approach not only helps me stay organized but also ensures that my team is
aligned and aware of any changes. By maintaining a clear focus on priorities and communicating effectively, I can manage my workload efficiently.” This answer illustrates a systematic approach to prioritization and highlights your proactive communication skills, which are essential in any role. Describe a Situation Where You Had to Learn Something
Quickly In today’s fast-evolving work environment, the ability to learn quickly is a valuable asset. This question allows you to showcase your adaptability and willingness to grow. Expert Answer: “In my previous position as a software developer, I was assigned to a project that required knowledge of a programming language I had never used before.
The project was on a tight deadline, so I had to learn quickly. I dedicated the first few days to online courses and tutorials, focusing on the most relevant aspects of the language. I also reached out to colleagues who were experienced in that language for guidance and tips. By the end of the week, I was able to contribute effectively to the project, and
we successfully delivered it on time. This experience taught me the importance of resourcefulness and leveraging team knowledge when faced with new challenges.” This response emphasizes your ability to learn under pressure and your initiative in seeking help, which are both attractive qualities to potential employers. Situational questions in
phone interviews are designed to gauge how you would handle real-life scenarios in the workplace. By preparing thoughtful, structured responses that include specific examples, you can demonstrate your problem-solving skills, teamwork, and adaptability, making a strong impression on your interviewer. Questions to Ask the Interviewer As a
candidate, the phone interview is not just an opportunity for the employer to assess your fit for the role; it’s also your chance to evaluate whether the company aligns with your career goals and values. Asking insightful questions can demonstrate your interest in the position and help you gather essential information about the company and the role.
Here are some key questions to consider, along with expert insights on why they matter and how to frame them effectively. What Are the Next Steps in the Interview Process? Asking about the next steps in the interview process is crucial for several reasons. First, it shows that you are proactive and genuinely interested in moving forward. Second, it
helps you understand the timeline and what to expect, which can alleviate any anxiety about the waiting period. Example: “Thank you for the information shared so far. Could you please outline what the next steps in the interview process will be?” This question not only provides clarity but also allows you to gauge the urgency of the hiring process. If
the interviewer mentions a quick turnaround, it may indicate that they are eager to fill the position, which could work in your favor. Conversely, if the timeline seems extended, it might suggest that the company is still in the early stages of their search. Can You Describe the Company Culture? Understanding the company culture is vital for
determining if you will thrive in the work environment. Company culture encompasses the values, beliefs, and behaviors that shape how employees interact and work together. By asking this question, you can gain insights into the organization’s work-life balance, communication style, and overall employee satisfaction. Example: “I'd love to hear more
about the company culture. How would you describe the work environment here?” When the interviewer responds, pay attention to the language they use. Are they enthusiastic about the culture? Do they mention team-building activities, open communication, or opportunities for professional development? These details can provide a clearer picture
of what it’s like to work at the company. Additionally, consider how their description aligns with your personal values and work style. For instance, if you thrive in collaborative environments, a company that emphasizes teamwork and open communication may be a perfect fit. What Are the Biggest Challenges Facing the Team Right Now? This
question demonstrates your forward-thinking mindset and willingness to tackle challenges head-on. Understanding the current challenges the team faces can provide you with valuable context about the role and the expectations that come with it. It also shows that you are not just interested in the position but are also considering how you can
contribute to the team’s success. Example: “What are some of the biggest challenges the team is currently facing, and how can someone in this role help address them?” When you ask this question, listen carefully to the interviewer’s response. They may highlight specific projects that are behind schedule, skills gaps within the team, or external
pressures affecting the organization. This information can help you tailor your responses to showcase how your skills and experiences can help overcome these challenges. For instance, if they mention a need for improved project management, you can discuss your experience with project management tools and methodologies. How Do You Measure
Success in This Role? Understanding how success is measured in the role you are applying for is essential for setting expectations and aligning your goals with those of the organization. This question allows you to gain insight into the key performance indicators (KPIs) and metrics that the company values, which can help you determine if you are a
good fit for the position. Example: “How does the company define success for this role, and what metrics are used to evaluate performance?” When the interviewer answers, look for specific examples of metrics or goals. For instance, they might mention sales targets, project deadlines, customer satisfaction scores, or team collaboration metrics.
Understanding these criteria can help you assess whether you are comfortable with the expectations and if you have the skills to meet them. Additionally, this information can guide you in your future conversations with the interviewer, allowing you to highlight relevant experiences that demonstrate your ability to achieve similar goals. Additional
Questions to Consider While the questions above are essential, consider adding a few more to your repertoire to further demonstrate your interest and engagement: What does a typical day look like in this role? This question can help you visualize your daily responsibilities and determine if they align with your career aspirations. How does this role
contribute to the company’s overall goals? Understanding the bigger picture can help you see how your work will impact the organization and its success. What opportunities are there for professional development and growth? This question shows that you are invested in your career and eager to learn and grow within the company. Can you tell me
about the team I would be working with? Learning about your potential colleagues can give you insight into the team dynamics and whether you would fit in well. Asking thoughtful questions during a phone interview not only provides you with valuable information but also leaves a positive impression on the interviewer. It demonstrates your
enthusiasm for the role and your commitment to finding a position that aligns with your skills and values. Remember to listen actively to their responses, as this will help you engage in a meaningful conversation and further showcase your interest in the opportunity. Tips for a Successful Phone Interview Do’s and Don’ts During the Interview Phone
interviews can be a crucial step in the hiring process, and knowing how to navigate them effectively can set you apart from other candidates. Here are some essential do’s and don’ts to keep in mind: Do’s Do Prepare Thoroughly: Research the company and the role you are applying for. Familiarize yourself with their mission, values, and recent news.
This knowledge will help you tailor your answers and demonstrate your genuine interest in the position. Do Practice Common Questions: Anticipate common phone interview questions and practice your responses. This will help you articulate your thoughts clearly and confidently during the actual interview. Do Create a Comfortable Environment:
Choose a quiet space where you won’t be interrupted. Ensure your phone is charged, and have a glass of water nearby. A comfortable environment can help you focus better. Do Use a Cheat Sheet: Have your resume, the job description, and notes on key points you want to discuss handy. This can help you stay organized and provide quick references
during the conversation. Do Listen Actively: Pay close attention to the interviewer’s questions and comments. This shows respect and allows you to respond more thoughtfully. Don’ts Don’t Multitask: Avoid distractions like checking your email or browsing the internet during the interview. This can lead to missed questions and a lack of engagement.
Don’t Speak Too Fast: Nerves can make you rush your words. Take a deep breath and speak at a steady pace to ensure clarity and comprehension. Don’t Interrupt: Allow the interviewer to finish their questions before you respond. Interrupting can come off as rude and may hinder the flow of the conversation. Don’t Use Jargon: While industry-specific
terms can demonstrate your knowledge, overusing jargon can alienate the interviewer. Aim for clear and concise language. Don’t Forget to Smile: Although the interviewer can’t see you, smiling can positively affect your tone and convey enthusiasm. How to Build Rapport Over the Phone Building rapport during a phone interview is essential for
creating a positive impression. Here are some strategies to help you connect with the interviewer: 1. Start with a Warm Greeting Begin the conversation with a friendly greeting. A simple “Hello, how are you today?” can set a positive tone. This shows that you are personable and approachable. 2. Use the Interviewer’s Name Using the interviewer’s
name throughout the conversation can create a sense of familiarity. It personalizes the interaction and shows that you are engaged. 3. Find Common Ground If you know anything about the interviewer’s background or interests, try to find common ground. For example, if you both attended the same university or share a hobby, mentioning it can
create a connection. 4. Show Genuine Interest Ask thoughtful questions about the company culture or the team you would be working with. This demonstrates that you are not only interested in the job but also in the people you would be working alongside. 5. Mirror Their Tone Pay attention to the interviewer’s tone and pace. If they are enthusiastic,
match their energy. If they are more reserved, adjust your tone accordingly. This mirroring can create a sense of comfort and understanding. Managing Nerves and Anxiety Feeling nervous before a phone interview is completely normal. However, managing that anxiety is crucial for performing well. Here are some effective strategies: 1. Prepare and
Practice Preparation is key to reducing anxiety. The more you practice, the more confident you will feel. Conduct mock interviews with a friend or family member to simulate the experience. 2. Use Relaxation Techniques Before the interview, engage in relaxation techniques such as deep breathing, meditation, or visualization. Taking a few moments
to calm your mind can help you approach the interview with a clearer head. 3. Focus on the Positive Shift your mindset from fear of failure to excitement about the opportunity. Remind yourself of your qualifications and the value you can bring to the company. Positive affirmations can help boost your confidence. 4. Have a Backup Plan Technical
issues can happen during phone interviews. Have a backup plan in place, such as a secondary phone or a different location to call from. Knowing you have a solution can ease anxiety about potential problems. 5. Accept Imperfection Understand that it’s okay to make mistakes. If you stumble over a word or forget a point, take a breath and move on.
Interviewers are often more interested in your overall fit than in a few minor slip-ups. Following Up After the Interview Following up after a phone interview is an important step that can reinforce your interest in the position and keep you top of mind for the interviewer. Here’s how to do it effectively: 1. Send a Thank-You Email Within 24 hours of the
interview, send a thank-you email to the interviewer. Express your gratitude for the opportunity to speak with them and reiterate your interest in the position. Mention specific points from the conversation that resonated with you to personalize your message. 2. Keep It Concise Your thank-you email should be brief and to the point. Aim for a few
paragraphs that convey your appreciation and enthusiasm without overwhelming the reader. 3. Reiterate Your Fit In your follow-up, briefly restate why you believe you are a good fit for the role. Highlight any relevant skills or experiences that align with the job requirements discussed during the interview. 4. Be Patient After sending your follow-up,
be patient. Hiring processes can take time, and it’s important to respect the interviewer’s timeline. If you haven’t heard back within a week or two, it’s acceptable to send a polite inquiry about the status of your application. 5. Stay Professional Regardless of the outcome, maintain professionalism in all your communications. If you receive a rejection,
thank the interviewer for their time and express your interest in future opportunities. This leaves a positive impression and keeps the door open for potential roles down the line. Phone screening interviews are still one of the most dependable screening methods when you need to turn a mountain of resumes into a shortlist of viable candidates. Yet
while almost everyone uses phone interviews, it’s easy to get them wrong, sending the wrong candidates down the hiring pipeline. That’s why recruiters need to master the art of the phone screening interview. Screening interviews are short phone assessments to identify individuals who fit your organization’s culture and skill requirements. Done
right, they allow recruiters to focus on top-tier talent and remove other candidates from consideration. With planning and expertise, you can make every screening call a success. Let’s explore how to plan screening calls to pinpoint the perfect candidates. Phone interviews can be short screening interviews or in-depth assessments. Screening
interviews take 15-30 minutes and occur early in the hiring process. Long-form interviews come after skill assessments and inform the final hiring decision. Phone screening interview questions focus on obtaining relevant information. Interviewers should ask about experience, skills, and knowledge about the company and role under consideration. HR



teams should record every answer on standard templates. This makes it easier to compare candidates. Preparing for interviews is critical. Recruiters should create templates of phone interview questions for each role. Mix questions about career development, personal qualities, technical skills, and role responsibilities. Interviewing by phone makes it
easier to shortlist candidates. However, companies can derive more detailed information by combining interview answers and skills testing. Test candidate skills to verify verbal feedback and mix testing with interviews to find the ideal technical and cultural fit for each role. See how easy it is to create soft skills tests in your custom pipeline to start
assessing candidates. Book a Demo Phone interviews are conducted with job candidates in the first round of the recruiting process and usually take around 30 minutes. HR teams generally call high-potential candidates before inviting them for in-person interviews. A productive phone interview screens candidates and allows HR professionals to
explore relevant aspects of an individual’s work experience, qualifications, personal skills, and job expectations. The hiring manager can then discard unsuitable candidates and shortlist applicants whose skills match the job description. When conducting phone interviews, it’s important to remember what you’'re missing. Unlike in video interviews,
recruiters cannot see interviewees. You can’t assess body language or make eye contact. Everything revolves around active listening and verbal feedback. Above all, recruiters need to ask the right phone interview questions. If you ask stupid questions, you’ll get stupid answers. And phone screens don’t last forever. You need focused questions that
get to the heart of the matter — fast. Record responses and dedicate the same amount of time to evaluate answers for every candidate. One of the best phone interview tips is to create an evaluation form to complete during the interview. Record every evaluation on a centralized online recruitment platform like Toggl Hire to make comparing
candidates much easier. Evaluation won’t matter much if your questions are ineffective and vague. Let’s help you nail down the perfect structure with this list of great phone interview questions that help HR teams get the information they need. Although it might sound fluffy, this is one of the best opening phone interview questions. Asking
candidates about themselves puts them at ease. The respondent can choose how to answer and showcase relevant aspects of their experience or skills. What’s a great answer to this question? The best answers to open-ended questions are structured and focused. The right candidate will know their strengths and understand the information recruiters
need. Poor answers ramble and digress. This suggests the candidate has not prepared or is not paying attention. Good answers also link past experience and skills to the individual’s next job opportunity. For example, someone who raises money for charity by marathon running might connect their fund-raising to goal-oriented self-management.
Further Reading: 20 Key Qualities of a Good Employee & How to Test Them Recruiters look for people who fit their company culture and professional roles. This phone interview question highlights candidates who have researched their future workplace and are enthusiastic about contributing. It's a good phone screening question to weed out people
who could be applying for any role at any company. What’s a great answer to this question? Good answers don’t replicate the “About Us” section on your company website or use superlatives to describe how great it would be to join the team. Strong candidates understand your mission statement and operations. They know what they can contribute in
professional situations. This is another one of those ‘slightly vague but essential’ phone interview questions. Asking why candidates apply lets you identify those with genuine enthusiasm. It sifts out applicants who are just job hunting and aren’t engaged with the role. What’s a great answer to this question? Most importantly, we look for candidates
who have read the job description and understand why they would be a strong asset to the team. Strong answers show passion for the work and communicate a desire to make a difference. Poor answers cite factors like convenience or wage rises as prime motivators. Be careful here though: strong candidates may well mention career opportunities as
a motivating factor. Great hires are ambitious to further their career development and are excited about their next role. This question might seem a little cunning, but we’re not trying to trick people or expose issues with their previous employer. This phone interview question casts light on the candidate’s personal drive and honesty — two critical
issues for HR teams. What’s a great answer to this question? Sometimes, good answers are very brief. People often move jobs for mundane reasons — internal restructuring or relocation to another city. Interesting answers deal with conflicts or mismatches between candidate ambitions and what their previous role offered. Look for clear, direct
answers about what went wrong, not evasive answers about personal disagreements or boredom. Candidates should be clear about why their prior role left them dissatisfied and how shifting employers will progress their careers. This is one of the top phone interview questions because it goes “beneath the resume.” Paper resumes often don’t tell the
whole story about a candidate’s responsibilities. Asking directly gives candidates room to talk about their achievements or projects. What’s a great answer to this question? Good answers reinforce information on the applicant’s resume or cover letter. But they also explain what the candidate learned from their role and the type of projects they
completed. Impressive individuals want more responsibility. They desire to learn techniques and build experience as part of your team. This phone interview question assures recruiters that a candidate understands their future role and their personal goals fit their company’s strategy. Sometimes, applicants misunderstand the work involved or the
level of seniority. This question removes ambiguities instantly. What’s a great answer to this question? Look for answers matching your role requirements. Candidates should be enthusiastic about taking your position. They should be comfortable with the responsibilities and skill requirements needed to perform well on the job. Ideally, the candidate
would also express a desire to build their skills within your company culture. Successful hiring strategies secure the skills companies need, plugging gaps before they damage business performance. This phone interview question is crucial because it verifies the candidate has (or claims to have) the skills you need. What’s a great answer to this
question? Candidates should clearly describe their skills, and these skills should align with your job description. Stronger answers refer to soft skills or competencies that match your company mission, even if they aren’t necessarily on the job advert. Maintaining a harmonious, productive working environment is critically important. But every
workplace differs, and candidates feel comfortable in different environments. Phone interview questions about the working environment give a better sense of whether an applicant will suit your business culture. What’s a great answer to this question? Strong answers line up with your unique company culture. For example, if you rely on remote
teams, answers might focus on a desire to work remotely while staying connected to colleagues. Office-based companies may value answers about seeking a close team dynamic and face-to-face collaboration. Context is everything. Skill levels matter little if employees can’t see eye-to-eye with managers. Some people thrive with hands-off
management, while others need more encouragement and contact. This question identifies what category the candidate falls into and whether they suit your managerial approach. What’s a great answer to this question? This is another one of those contextual interview questions where the “right” answer depends on your company’s requirements. If
you use small, autonomous teams at arms-length from HQ, candidate replies focusing on freedom and initiative are ideal. However, you might prefer candidates who value face time with managers and a closer collaborative relationship. This question expands on question six but adds an important new element: challenge. It asks candidates to describe
how they will solve workplace problems and add value to your organization. What’s a great answer to this question? Good answers show confidence and dynamism. Interviewees should express a desire to operate outside their comfort zone and grow their capacities. Their answers should reflect challenges relating to your work environment — not
general issues like “working as a team” or “building resilience.” In this question, “X” is a critical tool, application, or technique related to the job under consideration. Specific interview questions like this verify experience. HR teams can strike off those without the requisite skills and schedule skills tests as part of the next interview to find the most
competent hires. What’s a great answer to this question? Strong answers are honest and well-informed. If a candidate claims to have experience in Python or software engineering in Microsoft Azure, they should cite examples of their work. Answers should connect previous experience with future roles, suggesting personal development pathways to
enhance the candidate’s abilities. Good screening interviews combine specific technical queries with questions probing candidate personalities. This question is great because it lets applicants advertise what sets them apart. It filters out individuals who lack ambition, creativity, and drive. What’s a great answer to this question? Strong answers set
the interviewee apart from the pack. Great candidates communicate a deeply felt passion for something — whether performing music, charity work, supporting family, or environmental activism. People with real passion love to discuss their favorite pastimes or causes. They don’t talk vaguely or mechanically. Look for answers suggesting the breadth
of character and emotional intelligence — vital soft skills that add to any company environment. This is one of the best phone screen questions to ask candidates because it forces interviewees to show commitment and ambition. Candidates can showcase a desire to add new skills or responsibilities to their resume. They can also suggest how they will
contribute to your business goals over the medium term. What’s a great answer to this question? Strong answers connect the candidate’s future to your business. Ideally, the applicant should see your company as a place to build their capabilities and thrive — not just as a stepping stone to higher-paying roles elsewhere. Ambition is good, so look for
candidates with a drive to improve. However, commitment to the role and your company is really important. Further Reading: 6 Steps to Create a Professional Development Plan This quick housekeeping question can save a lot of confusion later in the recruitment process. If candidates expect double the wage you can offer, there’s little point in
moving them forward. You can save valuable interview time with realistic candidates instead. What’s a great answer to this question? Simple: candidates should state their honest salary expectations. If their salary range is in the right ballpark, there may be room for negotiation. A good answer should recognize this and ask about benefits that may
compensate for slightly lower pay, like health insurance or other perks that add value to the position. Time to hire is critically important. Quick hires help you fill positions smoothly and get started with onboarding or training. This popular phone interview question establishes a possible start date and helps you plan other stages of the interview
process, making it one of the most practical questions to ask. What’s a great answer to this question? Speed is good, but only if candidates treat previous employers with respect. For instance, the individual may only need to give two weeks’ notice. However, this could be highly disruptive if they’'re busy with a campaign or project. Good phone
interview answers commit to joining as quickly as possible while assuring you that they’d be handling the transition smoothly in their current job. This is one of the best finishing phone interview questions because it turns the interview into a two-way street. Asking for questions challenges the candidate to enquire more about the role or your
company. This is a final chance to demonstrate curiosity and to ask about the company’s mission and values. It also offers a window to clear up any confusion from other interview answers. What’s a great answer to this question? Many candidates have nothing more to ask, and that’s fine. The interview may have passed smoothly without a hitch. But
it’s nice to hear candidates asking for information about the tasks and responsibilities linked to their potential roles. A good answer shows a thought process marked by initiative and engagement, leaving a positive final impression on the hiring manager. The 16 questions above are applicable in most screening interviews. Use them to create scripts
tailored to your hiring needs. If necessary, perform test interviews with your recruiting team to ensure you’re collecting sufficient information. However, the core questions above aren’t all you need to make a great hire. There are plenty of other valuable questions to ask candidates. It’s important to consider as many as possible when creating
interview templates, and you may also want to keep some follow-up questions in reserve. Here are 34 more potential phone interview questions that get results... What skills have you learned in the past year? What skills would you like to learn in your next role? What do you consider the strongest and weakest parts of your skill set? Can you give me
an example of putting your skills into practice? How do you identify areas where you need to improve your skills? How do you help colleagues improve their skills? What methods do you use to stay informed about new developments? How do you think companies should encourage employees to learn new skills? Do you prefer to learn in classroom or
workplace settings? Can you describe relevant experience from your previous roles? Tell me about one professional challenge that makes you suitable for this role What is the best job you have ever had and why? Why did you feel it was time to move on from your current job? Who do you turn to for reliable career advice? Do you think you may change
careers completely in the future? In your last job, name one significant change you made to the company’s business operations What professional achievement gives you the most pride? How would you describe your management style? Would you need to relocate to take this position? Do you have any work-from-home requirements? What are your
professional ambitions? How do you evaluate success? How do you communicate potentially unpopular decisions? How do you ensure other employees are rewarded for solid performance? How much time do you need to master a new job? What are your expectations regarding the working week? Do you prefer flexible arrangements? How did you find
out about this role? What do you think about our brand/business vision? Have any public figures inspired you to improve your working style? Why do you find them inspirational? What makes a comfortable working environment? How do you chill out after a stressful day at work? Are you applying for other jobs? Could you see yourself returning to
education in the future? What unique quality will you bring to our company’s culture? When planning phone interview questions, consider interview length and choose between interviews to screen or assess candidates. Phone screening interviews aren’t in-depth explorations of a candidate’s history and character. They’re short, to-the-point calls to
filter applicants and create workable shortlists. A typical length would be around 15-30 minutes. That translates into 5-6 candidate screening questions with ample answering time. Full phone interviews go deeper. These interviews last 1-2 hours and usually substitute for in-person meetings. Interviewers ask strategic interview questions based on
core and role competencies. For instance, the interviewer may set aside 30 minutes for a single teamwork role-play question. That would never happen in a phone screening interview. Businesses often lack the time to schedule both types of phone interviews. Small companies or start-ups might try hybrid interviews lasting 45-60 minutes. You can
combine behavioral or situational questions with skills testing to assess candidates without consuming too much time. When an initial phone screen interview only lasts 30 minutes, asking the right questions is all-important. As a recruiter, build tailored templates with suggestions from this cheat sheet of phone interview questions. Don’t stuff the
template with too many questions. Give candidates time to think and answer. Focus on role-related queries to separate great candidates from the herd. When you have a shortlist of potential hires, use skill testing to assess candidate strengths and verify their resumes. As a full-cycle hiring platform, Toggl Hire provides a comprehensive library of tests
featuring questions crafted by experts in each role. Sign up for Toggl Hire today to explore your options. Tailor skills tests to your role requirements and then use our other hiring features to boost your candidate experience. Juste loves investigating through writing. A copywriter by trade, she spent the last ten years in startups, telling stories and
building marketing teams. She works at Toggl Hire and writes about how businesses can recruit really great people.



