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ytilauQ	a	gnitnemelpmi	ot	si	siht	tnatropmi	woh	dna	hcaorppA	ssecorP	eht	fo	noitanalpxe	na	si	ereht	,1009	OSI	ot	noitcudortni	eht	nI	stnemeriuqeR	dradnatS	1009	OSI	eht	ni	dnuof	si	tcA-kcehC-oD-nalP	woH	.ot	deilppa	saw	ti	ssecorp	eht	ni	stnemevorpmi	detaeper	ot	dael	dluow	,detaeper	dna	dewollof	nehw	,hcihw	egnahc	gnitnemelpmi	rof	elcyc	a	si
tpecnoc	sihT	.yhposolihp	siht	yb	tifeneb	osla	nac	metsys	llarevo	eht	tub	,hcaorppa	tcA-kcehC-oD-nalP	a	gniylppa	yb	devorpmi	eb	nac	ssecorp	laudividni	hcaE	.metsys	eht	evorpmi	ot	gnitca	ni	pets	tsrif	eht	sa	seitimrofnocnon	laitnetop	ro	lautca	fo	sesuac	eht	etanimile	ot	)2.01(	snoitcA	evitcerroC	dna	ytimrofnocnon	gnisserdda	fo	seitivitca	eht	htiw	)1.01(
spets	noitca	eseht	rof	gnidaeh	llarevo	eht	si	)3.01	&	1.01(	tnemevorpmI	.stnemeriuqer	remotsuc	gniteem	Arau	uoy	fi	fired	t	noiitcafsites	remotsuc	xiretni	dna	Girotinom	,inusaem	rof	sdohtem	sdoht	sdoht	eht	sebircsed	ssecod	nouitcs	ssecofsits	noitc	ssecofsits	no.	T	.)5.7(	Noitamrofni	Detnemukod	at	Lortnoc	dna	notiterc	rof	Sesseprip	eht	dna	)4.7(
Notaitummoc	,)3.)3(	Ssenerage	,desaercni	dna	dessessa	era	secruoseR	.)4.4	&	3.4(	sessecorp	SMQ	eht	dna	SMQ	eht	fo	epocs	eht	enifed	ot	desu	neht	si	hcihw	,)2.4	&	1.4(	SMQ	eht	ni	detseretni	seitrap	fo	sdeen	eht	dna	noitazinagro	eht	fo	txetnoc	eht	gnidnatsrednu	htiw	strats	DNA	SMQ	eht	will	be	sseggib	eht	at	what	he	says:	tnemevorpmi	rof	ledom	a
si	sihT	.flesti	launam	ytilauq	eht	nihtiw	morf	snoitcurtsni	krow	dna	serudecorp	eht	ot	edam	si	ecnerefer	elpmis	,nehT	.)sPAG(	ylpmoc	ton	od	taht	seno	dna	ylpmoc	taht	sessecorp	dna	seitivitca	fo	tsil	a	evah	lliw	uoy	sisylanA	paG	eht	gnitelpmoc	Retfa	id	oicsalir	led	ollortnoc	li	noc	otautteffe	eresse	eved	oizivres	led	o	ottodorp	led	enoizudorp	id	ossecorp	lI
.droceR	e	enoizatnemucod	,itseihcir	issecorp	id	oppulivs	ol	,ossecorp	led	e	ottodorp	led		Ãtilauq	id	ivitteibo	ilged	enoizanimreted	al	onadnerpmoc	ottodorp	led	enoizacifinaip	al	e	enoizazzilaer	al	ehc	eritnarag	rep	eirassecen		Ãtivitta	el	erinifed	id	¨Ã	ossecorp	otseuq	id	opocs	oL	ottodorp	led	enoizacifinaip	e	enoizazzilaer	id	ossecorP	oroval	id	enoizurtsi
id	olledoM	daolnwoD	kcabdeef	id	ossecorp	li	e	itneilc	ied	imalcer	i	aciracS	.imelborp	i	eratnorffa	rep	inaip	e	ehcifidom	eratroppa	rep	itarotinom	itad	i	ittut	atulav	e	animase	ehc	,)3.9(	enoitseg	alled	enoisiver	id	ossecorp	li	¨Ã	ertlonI	.	Ãtilauq	alled	enoitseg	id	ametsis	led	otnemaroilgim	ounitnoc	li	,elapicnirp	ovitteibo	emoc	,ah	1009	OSI	dradnats	oL
.	Ãtilauq	id	ollortnoc	onredom	led	irdap	ied	eud-gnimeD	drawdE	ad	eralopop	oser	e	trahwehS	retlaW	ad	otanigiro	otats	¨Ã	ehc	olcic	nu	¨Ã	)"ACDP"	ehcna	otamaihc(	tcA-kcehc-od-nalP	.ivitarepo	ilgatted	i	erenetnoc	rep	oroval	id	inoizurtsi	e	erudecorp	emoc	,eroirefni	ollevil	id	itnemucod	odnetnesnoc		Ãtilauq	id	elaunam	orol	li	etnemavissecce	erecouc	id
onative	edneiza	etloM	.itrec	¹Ãip	onos	ssenisub	led	aznetsisrep	al	e	otnemaroilgim	li	,SMQ	led	ovitteibo	emoc	otnemaroilgim	li	noC	.dradnats	ilged	itisiuqer	ia	etnematterid	otatnorfnoc	es	elautta	enoitseg	id	ametsis	led	otats	olla	ilanoizroporp	onos	ehc	etarucca	evitattepsa	e	opmet	id	eenil	,tegdub	erilibats	id	etnesnoc	it	,eznecsonoc	etseuq	id	otamrA
.ACDP	olcic	nu	id	onretni'lla	dradnats	itisiuqer	i	onattada	is	emoc	id	avitamissorppa	otlom	acimaronap	anu	artsom	ehc	,acifarg	anu	artsom	idniuQ	.)3.6	e	2.6	,1.6(	ounitnoc	otnemaroilgim	li	eratroppus	rep	ehcifidom	e		Ãtilauq	id	ivitteibo	rep	enoizacifinaip	al	e	enoizatsopmi'l	osulcni	,SMQ	led		Ãtinutroppo	el	e	ihcsir	i	eratnorffa	e	eracifitnedi	¨Ã
enoizacifinaip	id	ollevil	omissorp	lI	.1009	OSI	itisiuqer	ia	emrofnoc	ametsiS	and	services	(8.5	and	8.6),	you	must	face	any	product	or	service	that	does	not	conform	(8.7).	control	â€	â	â	there	are	different	requirements	in	the	standard	to	control	processes	of	the	Quality	Management	system	to	ensure	they	are	functioning	properly	as	they	have	been
planned.	DOWNLOAD	OHSAS	18001:2007	Internal	Audit	Checklist	Gap	Analysis	Checklist	[OHSAS	18001:2007]	The	Occupational	Health	and	Safety	Assessment	Series	gap	analysis	checklist	highlights	the	requirements	contained	in	OHSAS	18001:2007.	The	Management	Review	looks	at	the	outcomes	of	Internal	Audit,	Corrective	Actions	and	outputs
resource	plans	to	support	any	changes.	A	customer	satisfaction	survey	form	is	sent	to	the	customer	with	each	product	or	at	the	completion	of	service	If	a	customer	does	not	respond	within	four	weeks,	a	follow-up	telephone	call	is	made	and	a	verbal	survey	is	conducted	The	results	customer	satisfaction	data	will	be	used	to	determine	conclusions	on	the
quality	of	product​Ã	Â	Customer	satisfaction	data	is	analyzed	by	the	Quality	Management	Representative	to	determine	trends	The	findings	are	reported	to	management	quarterly	and	presented	at	management	review	meetings	DOWNLOAD	Customer	Satisfaction	Process	Customer	Complaints	&	Feedback	Process	The	purpose	of	this	process	is	to
monitor,	measuring	and	take	appropriate	corrective	action	from	customer	complaints	and	feedback.	By	using	the	PDCA	cycle	you	will	help	to	focus	the	processes	and	objectives	of	the	QMS	toward	this	desired	improvement,	leading	to	savings	in	time	and	money	that	can	be	used	to	improve	further.	DOWNLOAD	Product	Realization	&	Planning	Process
Calibration	Process	The	purpose	of	this	process	is	to	ensure	that	all	inspection	and	test	equipment	used	for	product	and	process	verification	is	calibrated	against	nationally	traceable	standards	at	specified	intervals	and	that	such	devices	are	available	to	ensure	continuity	of	measurement	capability.	DOWNLOAD	OHSAS	18001:2007	Gap	Analysis
Checklist	Work	Instruction	Template	Work	instructions	are	low-level	documents	showing	operational	detail.	Below	I	will	describe	how	the	cycle	of	improvement	da	otatrop	reva	orebbertop	"ollortnoC"	id	esaf	allen	onretni	tidua'l	etnarud	itatlusir	I	.aunitnoc	olcic	li	e	eraf	id	orig	ortla	nu	a	atrop	otseuQ	.issecorp	i	ittut	a	atacilppa	eneiv	ehc	"tcA-kcehc-oD-
nalP"	emoc	aton	aigolodotem	allus	aton	anu	¨Ã'c	,ertlonI	.itneilc	ia	izivres	o	ittodorp	id	arutinrof	e	enoizaerc	id		Ãtivitta	el	etlovs	eresse	onoved	,everb	nI	?orol	art	ilibitapmoc	¹Ãip	ametsis	led	onretni'lla	issecorp	ilognis	i	eredner	id	enif	la	1009	OSI		Ãtilauq	alled	enoitseg	id	ametsis	id	itisiuqer	i	erazzilausiv	rep	eroilgim	odom	li	¨Ã	lauQ	.ivititepmoc	¹Ãip
erpmes	odnatnevid	onnats	ehc	irottes	ni	eretepmoc	id	odarg	ni		Ãras	adneiza'nu	otnemaroilgim	li	osrevartta	olos	©Ãhcrep	,adneiza'l	rep	otnemaroilgim	li	rep	eraroval	¨Ã	SMQ	nu	id	ovitteibo'l	eraroilgim	rep	MQ	iout	i	erazzilacof	rep	ACDP	asU	.ametsis	led	aicaciffe'l	eratulav	rep	evaihc	odom	li	¨Ã	issecorp	ied	)2.9(	onretni	tidua'L	.ollortnoc	id	esaf	allen
itartnocsir	imelborp	ilautneve	eratnorffa	rep	eirassecen	inoiza	el	eglovnioc	osac	otseuq	nI	¢Ã	¢Ã	¢Ã	¢Ã	¢Ã	¬​â	¢Ã	TCA	.)4.8(	etnemanretse	itinrof	izivres	e	ittodorp	,issecorp	us	itiresni	illortnoc	,)3.8(	itappulivs	ittegorp	,)2.8(	oizivres	o	ottodorp	id	itisiuqer	i	eracifitnedi	oirassecen	¨Ã	,SMQ	inoizarepo	el	rep	itacifitnedi	eresse	onoved	illortnoc	I
.itnemaroilgim	iroiretlu	rep	otta	ni	inaip	onais	ic	ehc	eritnarag	rep	aicnimocir	olcic	otseuq	,otamreffa	emoc	-	onaiP	.sseleriw	erottev	li	eraibmac	o	enoizautis	al	ereggerroc	id	eracrec	rep	erotinrof	li	amaihc	,etanodnabba	etamaihc	id	oremun	li	attecca	,oipmese	da	-	eraf	asoc	idiced	odnauq	¨Ã	TCA	esaf	al	E	;etanodnabba	etamaihc	enucla	ivecir	e	ilaer
inoizatserp	el	irotinom	odnauq	¨Ã	ollortnoc	id	esaf	aL	;ocinofelet	oizivres	li	erazzilitu	a	izini	odnauq	¨Ã	oD	esaf	aL	;etaicsal	etamaihc	el	noc	imelborp	ereva	non	id	edeverp	is	:sseleriw	erottev	nu	ilgecs	odnauq	ebberas	icranoizaler	ommertop	ittut	iuc	a	oipmese	nU	.)isetnerap	art	1009	OSI	alosualc	alled	iremun	i	noc(	SMQ	led	onretni'lla	corrective	from
the	"Act"	phase,	which	in	turn	request	changes	in	planning	to	meet	the	requirements	updated	next	phase.	This	is	followed	by	the	commitment	of	leadership	in	the	company	to	drive	the	organization	to	a	customer	focus	by	defining	the	organizational	roles	and	responsibilities	and	by	establishing	a	quality	policy	to	give	the	overall	QMS	a	focus	(5.1,	5.2	&
5.3).	There	is	a	need	to	monitor,	measure,	analyze	and	evaluate	the	products	or	services	to	ensure	they	meet	requirements,	the	processes	used	are	adequate	and	effective,	and	customer	satisfaction	is	being	met	(9.1).	This	audit	checklist	may	be	used	for	element	compliance	audits	and	for	process	audits.	Where	does	Plan-Do-Check-Act	come	from?	Do
¢Ã​Â​Â	Planning	is	useless	unless	the	plan	is	carried	out.	It	stands	as	a	reference	point	before,	during	and	after	the	audit	process	and	if	developed	for	a	specific	audit	and	used	correctly	will	provide	the	following	benefits:	Ensures	the	audit	is	conducted	systematically	Promotes	audit	planning	Ensures	a	consistent	audit	approach	Actively	supports	your
organization¢Ã​Â​Âs	audit	process	(OHSAS	18001:2007,	Clause	4.5)	Provides	a	repository	for	notes	collected	during	the	audit	Ensures	uniformity	in	the	performance	of	different	auditors	Provides	reference	to	objective	evidence	This	OHSAS	18001:2007	audit	checklist	comprises	tables	of	the	certifiable	(¢Ã​Â​Âshall¢Ã​Â​Â)	requirements,	from	OHSAS
18001:2007,	each	required	is	phrased	as	a	question.	Click	here	to	see	a​Ã	Â	Glossary	of	Quality	Management	Terms.	The	purpose	of	this	ISO	9001	procedure	is	to	define	your	organization¢Ã​Â​Âs	responsibilities	and	activities	in	order	to	ensure	that	all	inspection	and	test	equipment	used	for	product,	service	and	process	verification	is	controlled	and
calibrated	against	nationally	traceable	standards	at	specified	intervals	and	that	such	devices	are	available	to	ensure	continuity	of	measurement	capability.	The	plans	are	defined	in	associated	production/service	documents	(e.g.	process	flowcharts,	production/service	work	orders,	process	control	plans,	esseva	adneiza	aut	al	es	ebberas	oipmese	nU
.eredividnoc	e	eratnemucod	ad	etnatropmi	aznatsabba	ais	ineitir	ehc	asoc	artla	isaislauq	o	otsiuqca	id	enidro	nu	erarobale	emoc	,ossecorp	otanimreted	nu	rep	ehcimihc	eznatsos	eralocsem	emoc	,iranihccam	erazzilitu	emoc	erevircsed	orebbertop	oroval	id	inoizurtsi	eL	.inaip	iout	i	erazzilaer	id	eritnesnoc	rep	otroppus	id	arutturts	al	eratnemelpmi	e
eracifitnedi	¨Ã	enoizacifinaip	id	elanif	ollevil	lI	.irassecen	itisiuqer	ia	onadnopsir	tidua	irtsov	i	ehc	eritnarag	a		Ãriubirtnoc	tidua	ollortnoC	7002	:10081	SASHO	elanoisseforp	azzerucis	al	e	etulas	al	rep	inoizatulav	id	eires​​â​​â	aL	]7002	:10081	SASHO[	onretni	tidua	ollortnoc	id	arudecorp	alled	atarbilac	arudecorp	alled	ollortnoC	5102	:1009	OSI	aciracS
.	Ãtilauq	e	airengegni	,oizivres/enoizudorp	id	inoiznuf	ellad	etnemavittelloc	itareneg	onos	ossecorp/ottodorp	led		Ãtilauq	id	ottodorp	led	enoizazzilaer	id	inaip	i	erartsomid	rep	irassecen	irtsiger	ied	enoizacifitnedI	¢Â	¬​â	¢Ã	ossecorp	id	elanosrep	li	rep	enoizamrof	e	)elibacilppa	evo(	inoizurtsi	id	oppulivS	-	ollortnoc	id	erusiM	¢Â	¬​â	¢Ã	etaicossa
ezneugesnoc	elled	e	ihcsir	ied	enoizaredisnoc	e	ilaiceps	issecorp	id	enoizacifitnedI	¢Â	¬​â	¢Ã	icapac	e	itaugeda	issecorp	id	oppulivS	¢Â	¬​â	¢Ã	oizivres/enoizudorp	id	issecorp	ied	enoizatulav	e	enoizinifeD	¢Â	¬​â	¢Ã	:euges	otnauq	edulcni	ottodorp	led	enoizazzilaer	alled	enoizacifinaip	aL	.ilibacilppa	ivitamron	e	ilagel	itisiuqer	e	aruttaf	id	dradnats
,inoipmac	,dradnats	,ittartnoc	,ehcificeps	e	ingesid	ni	itinifed	onos	ottodorp	led		Ãtilauq	id	ivitteibo	ilG	.adneiza'l	rep	eroiggam	eneb	nu	osrev	issecorp	ilognis	ied	otnemaroilgim	li	erartnecnoc	a	eratuia	ioup	,otnemaroilgim	li	rep	olcic	ednarg	nu	ni	itagelloc	emoc	itarapes	issecorp	i	odnavressO	.ovisseccus	onna'llen	%4	eroiretlu	nu	id	itracs	ilg	errudir	e
ehcifidom	iroiretlu	eratroppa	id	alleuq	eresse	ebbertop	ossecorp	otseuq	rep	enoizacifinaip	amissorp	aL	.).cce	,ossecorp	led	adilavnoc	id	troper	,inoizurtsI	to	reduce	the	discard	of	5%	by	making	certain	changes	to	a	process,	the	changes	were	made	and	the	process	was	executed,	the	process	control	showed	that	it	was	reduced3%	of	waste,	and	you
acted	to	make	further	changes	to	improve.	Optimize.
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